
Lincoln City Planning Commission 

Tuesday, November 3, 2020, 6:00 PM 

Meeting held online via Zoom

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, & ROLL CALL

2. AGENDA CHANGES OR REVISIONS

3. MINUTES

3.1. Planning Commission - Regular Meeting - Sep 1, 2020 6:00 PM

3.2. Planning Commission - Regular Meeting - Oct 6, 2020 6:00 PM

4. FINAL ORDERS, RESOLUTION, & WRITTEN COMMUNICATIONS

5. PUBLIC HEARINGS/DELIBERATIONS

5.1. APP 2020-04 Prince License Appeal

6. OLD BUSINESS

6.1. Continuation of the Tree Ordinance Work Discussion

7. NEW BUSINESS

8. PLANNING COMMISSION TRAINING

9. REPORTS & COMMENTS

10. FUTURE AGENDA ITEMS & NEXT MEETINGS

11. ADJOURN

All information for this meeting is available on the City of Lincoln City website at www.lincolncity.org, and this meeting will be 

televised live on Charter Channel 4 Lincoln City and rebroadcast at various times.  Planning Commission meetings are streamed live 

on the Internet through a link on the City of Lincoln City website, and can also be viewed following the meeting.  The meeting location 

is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, for a hearing impaired device, or for 

AGENDA 
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other accommodations for persons with disabilities, should be made at least 48 hours in advance of the meeting to Cathy Steere, City 

Recorder, at 541-996-1203. 
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LINCOLN CITY PLANNING COMMISSION
MINUTES

September 1, 2020

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, & ROLL CALL
Attendee Name Title Status Arrived
Marci Baker Commissioner Present
Kim Blackerby Commissioner Present
Joshua Brainerd Commissioner Absent
Patti Kroen Chair Present
Lenny Nelson Commissioner Present
Miles Schlesinger Commissioner Present
MacNeale Smith Commissioner Present

2. AGENDA CHANGES OR REVISIONS
Chair Kroen invited Dave Mattison, the new Senior Planner, to introduce himself. Commissioners 
thanked Mr Mattison for calling to introduce himself last week.

No changes or revisions to the agenda.

3. MINUTES

3.1. Planning Commission - Regular Meeting - Jul 21, 2020 6:00 PM

MOTION: Chair Kroen and Commissioner Blackerby provided several corrections to the draft 
minutes.

MOVER: Lenny Nelson, Commissioner
SECONDER: Kim Blackerby, Commissioner
AYES: Baker, Blackerby, Kroen, Nelson, Schlesinger, Smith
ABSENT: Joshua Brainerd
RESULT: Passed

4. FINAL ORDERS, RESOLUTION, & WRITTEN COMMUNICATIONS
None

5. PUBLIC HEARINGS/DELIBERATIONS
None

6. OLD BUSINESS
None

7. NEW BUSINESS

7.1. Revisiting the Approach to Revising the Tree Ordinance

3.1
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Chair Kroen provided a reminder of where the Planning Commission was going with the tree 
ordinance revision. City Manager Ron Chandler, City Attorney Richard Appicello, and Senior 
Planner Dave Mattison also provided context and history for the conversation. Mr Appicello 
recommended starting with the Comprehensive Plan as a starting point to determine the goal for 
any revisions. 

The Planning Commissioners decided to continue moving forward with the tree ordinance 
discussion as a body, rather than through a sub-committee, as they had previously discussed.

Commissioners expressed a number of hopes for the tree ordinance revision, including:
- simplifying the ordinance and making it less confusing;
- identifying trees of importance and making sure that the decision to take out trees and clear cut 
is not simply a cost decision
- identifying a clear path to enforcement

The commissioners requested a presentation from Interim Planning Director Richard Townsend 
on the history of the tree ordinance and its relationship to the landscape ordinance. Mr Townsend 
suggested that the next meeting would be a good opportunity to continue the conversation. 

Mr Mattison mentioned the City of Eugene and several others that have strong tree protection 
ordinances. Chair Kroen asked him to integrate that information into a presentation and for the 
material to be provided in advance of the meetings so that the commissioners can prepare.

8. PLANNING COMMISSION TRAINING

9. REPORTS & COMMENTS

10. FUTURE AGENDA ITEMS & NEXT MEETINGS

11. ADJOURN

Respectfully submitted,

________________________          _____________________________
James White           Patti Kroen
Assistant Planner                                                Chair

3.1
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LINCOLN CITY PLANNING COMMISSION
MINUTES

October 6, 2020

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, & ROLL CALL
Attendee Name Title Status Arrived
Marci Baker Commissioner Present
Kim Blackerby Commissioner Present
Joshua Brainerd Commissioner Present
Patti Kroen Chair Present
Lenny Nelson Commissioner Present
Miles Schlesinger Commissioner Present
MacNeale Smith Commissioner Present

2. AGENDA CHANGES OR REVISIONS
No changes

3. MINUTES
Minutes for the September 1, 2020 Planning Commission meeting were inadvertently left out of the 
agenda packet for this meeting. They will be added to the next meeting's packet.

4. FINAL ORDERS, RESOLUTION, & WRITTEN COMMUNICATIONS
None

5. PUBLIC HEARINGS/DELIBERATIONS
None

6. OLD BUSINESS

1. Tree Ordinance Work Session

Senior Planner Dave Mattison prepared a PowerPoint presentation and led the discussion.

The city comprehensive plan goals and policies do not specifically use the word "tree." 

The draft vision statement from the visioning process conducted by the City in 2017, in Sense of 
Place, action 1.6 talked about creating a downtown feel through actions that included adding 
trees. However, in the final adopted city vision, the statement about planting trees was removed. 
Chair Kroen suggested that things were removed by necessity between the draft and final 
versions, and that what she is most interested is the specific statements from citizens about trees 
contained in the raw data included as an appendix to the visioning document. She said that we 
need to drill down into the specific statements to get a better idea of what the community feels.

3.2
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Mr Mattison summarized the intent statement in the existing ordinance, including the identified 
need for exemptions. Then he gave an overview of the outline of the existing tree ordinance. 
Next, he referred to the themes previously identified by the Planning Commission for the tree 
ordinance revision, and described how the existing ordinance already relates to those three 
themes.

Chair Kroen asked what the maximum amount of fine for a Class B violation. City Attorney 
Richard Appicello explained that the maximum fine is $1000 and that in the case of multiple trees 
being removed illegally, each tree would probably be considered a separate violation. However, 
there is a fine schedule, and the judge does not usually charge the maximum fine. 

Mr Mattison described the requirements for replacement of illegally-removed trees.

Commissioner Blackerby asked if there is a definition of protected trees. The definition is found 
in LCMC 17.52.220(C). There was a similar question about the definition of nuisance trees. Chair 
Kroen asked whether a neighbor's tree that blocks your view could be considered to be a 
nuisance. We have had cases come to the planning department that are complaints of trees 
blocking their viewshed. Would this part of the ordinance come into play here? Mr Townsend 
said that the way the code defines a nuisance, the answer would be no. Chair Kroen said that this 
is something that should be clarified, to clean this part of the ordinance up.

Mr Mattison wallked through the exceptions in the current code.

Chair Kroen asked whether the issuance, extension, enforcement, and revocation of tree removal 
permits has been delegated from the city manager (referring to the wording of the LCMC). City 
Manager Ron Chandler said that this is common language. In these types of cases, it is the 
planning staff who usually make the decision, but we have also used arborists to advise and give 
guidance. 

Mr Townsend added that the practice in the past was that the Planning Director and the City 
Engineer jointly make the decisions on tree-removal permits. When there are questions about the 
health of a tree, an arborist report is needed. But when there is a tree falling over a building, it is 
not a question of the tree's health, it is a question of safety. Chair Kroen saidd that it does not 
seem like health of the trees is a priority. Mr Townsend replied that there is no requirement to 
preserve healthy trees when they are in the place that development will occur. Mr Chandler 
pointed out that when an application meets the requirements, the staff has to follow through on 
the application. If the removal of a tree is permited, it is permitted. Commissioner Blackerby 
referred to Olivia Beach, which he characterized as a whole bunch of houses and no trees. 

Chair Kroen said that there needs to be some carrot held out to the developers so that it is in their 
best interest to preserve healthy trees. As it is written now, enforcement of breaking the rules is 
just another cost of doing business. She said that we need to try to think about this from the other 
direction and make it so there is a reason that developers will want to work on their designs to 
keep trees.

Commissioner Blackerby suggested strengthening the requirement to replace trees that are 
removed. Commissioner Nelson pointed out that the Portland ordinance included in the meeting 
packet has requirements for a certain portion of existing trees to be preserved. Mr Mattison 
explained that one of the drawbacks of requiring replacement trees for trees that are lawfully 

3.2
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removed is that you end up replacing mature trees with young trees. He suggested that might be a 
place to put emphasis on preservation rather than replacement.

Mr Chandler commented on language in item #2 on page 35 of the meeting packet, saying that 
normally when you make a sidewalk you draw a straight line and if there is a tree there you plow 
right through it. He suggested considering allowing meandering sidewalks and other design 
solutions that accommodate preservation of trees. Otherwise, developers will go through the 
quickest and cheapest path to installing infrastructure. Commission Smith suggested that making 
it less expensive to keep trees and more expensive to not keep trees could be a part of offering a 
carrot to builders.

Currently, when the replacement of trees legally removed is required, the code has a preference 
for native trees. The minimum diameter of replacement trees is 1.5 inches, and trees shall be 
replaced according to a planting plan. The Planning Commission, with input from the City 
Engineer, may adjust the design specifications of public infrastructure to accommodate tree 
retention. Mr Chandler mentioned that the payments in-lieu of replanting look good on paper, but 
that they do not always work. Chair Kroen suggested that we want the tree rather than the money. 
Mr Chandler responded that this is an example of something that, if the Planning Commission 
does not want it to be an option, it should ot be an option.

There was discussion of the prohibition on commercial forestry. Chair Kroen asked if the past 
practice of thinning and selling the trees at city-owned open space is covered by the prohibition. 
Mr Townsend replied that removing trees from a lot for development and selling the trees is not 
commercial forestry.

Mr Mattison presented five questions asking for feedback from the Planning Commission on the 
direction that the tree ordinance revisions should take. Chair Kroen said that she wanted to hear 
the input of the commissioners on the other materials that were included in the packet. 

Commissioner Baker said that, going through the workbook that was provided, it mentions that 
the most important thing is the community vision, and that the tree board is supposed to take the 
community vision and create mechanisms for implementation. The existing Lincoln City 
ordinance does not seem to include that vision. She asked whether the Planning Commission is 
going to revise the existing ordinance or start from scratch and follow the path described in the 
workbook. 

Commissioner Blackerby said that the workbook should be a guideline, and that it can be used to 
integrate with what we already have. He said that community input is an important place to start. 
Chair Kroen mentioned the community vision document that was created a couple of years ago. If 
you ask people in the community who just lost everything that they had to the recent wildfires, 
they might have different input about trees. You need to start with the community character. 
What do we want the community to look like, and how do you make that happen? We do need to 
be more methodical about it in terms of developing a visions statement, and then under that some 
objectives, and then under that some actions that support those objectives. The existing ordinance 
is difficult to follow and difficult to enforce. Commissioner Smith said that one of the things he 
noticed was that the current ordinance could use some beefing up of definitions. A lot of the 
terms rely on words that are defined in other parts of the ordinance. He said that we need to take 
into account who is going to be reading the code, for what purposes, and make sure that we have 
our terms firmly defined with no room for interpretation.

3.2
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Commissioner Schlesinger said that he would like to hear what Lincoln City Parks and 
Recreation Director Jeanne Sprague is doing with the properties she is responsible for as part of 
the Parks and Recreation department. They have a number of trees that are marked for removal, 
and those trees are worth keeping. Ms. Sprague replied that Parks is no way in the business of 
removing trees. They work closely with the Public Works Department if there are any trees that 
are a nuisance or a hazard. Especially after the recent wind storms, many of the properties had 
downed trees. Parks worked with Public Works and the street crews to get those trees and the 
debris removed. There have been questions about trees that have been marked. If a tree is not a 
hazard and we are looking to remove it, that is part of park planning. We have to work with an 
arborist and do a tree survey and look at the health and age of all the trees and go through a public 
process on park amenities. At the new park aren't able to build in the wetland, which removed a 
bunch of the useable park area. Parks is looking at naming two heritage trees. The Oregon Travel 
Council does not give out a lot across the state. Lincoln City is in its 12th year of participating in 
Tree City USA. They ask for the city manager and a tree board to oversee the tree ordinance, but 
allow the parks board to step in as the tree board. 

Chair Kroen asked more about the heritage trees, and whether that is the only subset of preserved 
trees. Ms Sprague answered that it is the only subset of protected trees that Parks works with.

Commissioner Nelson expressed concern that there are too many exceptions in the existing code 
that allow people to get around the tree ordinance. She said that she does not want the city to look 
like the intersection of Highway 101 and Highway 20 in Newport.

Commissioner Brainerd said that he agrees with commissioners Baker and Blackerby. He would 
like to see a lot more public engagement and more enlightenment on how we can do the 
ordinance revision the right way. He asked if the task is this something that could fall to the 
sustainability committee. Chair Kroen asked for packet page 47 to be shared. The second 
paragraph talks about the need for parks and ball fields and green space and zoning, and all of the 
things that come up when you talk about trees. She said that maybe calling this effort a tree 
ordinance revision is limiting our ability to see this in a holistic perspective. Maybe we should be 
developing an ecological ordinance that talks about livability and sustainability and how you 
want the city to look rather than focus so specifically on trees. There is an interdependence 
between environmental factors, and she wonders if we should be looking at this in a broader 
context than just what is done with an individual tree on a lot. Mr Townsend suggested that Chair 
Kroen's comments point at the need to look back at the Comprehensive Plan for these broader 
issues. There is very little right now in the Comprehensive Plan about trees. It is obviously 
important to the public that we do a more comprehensive version of dealing with the environment 
- as the events of the last few weeks [referring to the recent wildfires] have pointed out, there can 
be some events that alter people's points of views. Right now were are hearing from people who 
want to cut down all the trees in town and clear all the underbrush. Going through a measured 
process of revision for the comprehensive plan will be import.

Chair Kroen said that she would be comfortable at least working on the tree ordinance now and 
retrofitting into the Comprehensive Plan review. You have to start somewhere, so maybe this can 
be attacked and feed into the Comprehensive Plan.

Commissioner Smith talked about the importance for passage corridors for the wildlife that live in 
our area. Allowing those spaces to continue to be wild and open and available to those creatures 
is going to be something we need to keep in consideration as Lincoln City grows and displaces 
wildlife populations. We are going to have increased interaction between wildlife and people, but 
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if we focus on those corridors we can reduce interactions. Not just trees but clusters of trees are 
very important for providing canopy. Chair Kroen added that the joy from seeing wildlife is 
another thing that draws people to Lincoln City.

Commissioner Blackerby said that there is an important opportunity with the future development 
of the Villages at Sitka Woods - preserving trees in those developments could bring a lot of 
beauty to the city instead of being another Olivia Beach.

Commissioner Nelson said that it is a good thing to talk to people about what they want, but the 
Comprehensive Plan revisions will be a long process. Some of this [referring to the tree ordinance 
revision] needs to be worked on while that happens instead of waiting until the Comprehensive 
Plan is done. Chair Kroen added that the Planning Commission should be able to bite off smaller 
pieces of the larger task as long as they are conscious of having to integrate with the 
Comprehensive Plan revisions later.

Chair Kroen suggested adding a quick survey to the City's new Facebook page as a way to draw 
in public input. She also suggested going back to the comments that were received during the 
visioning process. Mr Mattison added that the good thing about visioning is that it is a good way 
to identify what the changes in the Comprehensive Plan need to be.

Commissioner Nelson pointed out the menu of options for developers in the Portland example 
that was provided in the meeting packet. Chair Kroen said that options for developers might be a 
way to go.

Referring to Mr Mattison's original feedback questions, Commissioner Blackerby said that he 
wanted to see more preservation, more enforcement, more management, and less exceptions. 

Commissioner Smith said that Lincoln City lack a central identity - that it is trying to do eight 
different things and go twelve directions at once. Aside from fisheries, the other big industry in 
the area is the timber industry. He asked why Iside fromfisheries the other big industry is the 
timber industry. He asked why the City does not make a bigger deal about the trees, and why also 
there is not a focus on wildland firefighting and prevention. Chair Kroen said that she lives in the 
extreme north end of the city, and that she is always struck by the fact that she lives where the 
forest meets the sea. Lincoln City is not just another city you drive through as you drive to the 
coast, but the forest to the sea is a finite commodity - once you lose it, it's gone.

Commissioner Baker added that she is centered in Oceanlake, where there are not a lot of trees - 
especially in most of the commercial areas and along Highway 101. She said that she would love 
to see more trees in Oceanlake. Commissioner Baker also suggested that the Planning 
Commission could do a survey like the City is doing related to parking. She suggested asking 
what part of the city people are in as part of the survey.

Mr Chandler asked for a date when the Planning Commission would like staff to come back with 
more information - especially about the visioning process. Chair Kroen said at the next meeting 
(October 20, 2020) would be best. She asked the commissioners to come ready to discuss their 
ideas on community character. 

3.2
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Commissioner Blackerby asked for the Cannon Beach tree ordinance that was sent out previously 
to be resent. Commissioner Baker asked for the link to the visioning document with all of the raw 
data to be sent out as well.

7. NEW BUSINESS
None

8. PLANNING COMMISSION TRAINING
None for tonight

9. REPORTS & COMMENTS
Commissioner Schlesinger asked about the status of the Cove development, which was appealed to 
the City Council after the Planning Commission denied the application. Mr Appicello asked that the 
commissioners not discuss until after the Council approves the final order at their Monday meeting, 
and that the Planning Commission can talk about the outcome at their next meeting (October 20, 
2020).

Mr Chandler gave an update on the search for a new Planning and Community Development 
Director. The City is working with a recruiter to make sure that the candidate pool is as big as 
possible.

10. FUTURE AGENDA ITEMS & NEXT MEETINGS
The Planning Commission will be focusing on the tree ordinance in the near future.

11. ADJOURN

Respectfully submitted,

________________________          _____________________________
James White           Patti Kroen
Assistant Planner                                                Chair
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PLANNING COMMISSION STAFF REPORT 

MEETING DATE: November 3, 2020  

 

Report prepared by David Mattison, Senior Planner 

 

APP 2020-04 Prince License Appeal 

 

PROJECT INFORMATION 

Applicant/Owner Charles Prince 

3645 SW Coast Ave  

Map & Lot No. 07-11-27-BA-02600 

Comprehensive Plan 

& Zoning 

Single Family Residential (R-5) 

Single-Family Residential (R-1-5) 

 

Surrounding Land Uses  

And Zoning 

Single-Family Residential (R-1-5) 

Public Notice October 16, 2020 

Relevant Substantive  

Criteria 

Lincoln City Municipal Code Sections: 5.14.080.(E) (3)  VRD 

License Renewal Standards; 5.14.090 Appeals of VRD 

License Determinations 

 

 

PLANNING COMMISSION STAFF REPORT-Prince (DOCX) 

(A) Prince Renewal form 2020 (PDF) 

(B) 20200929133738664 (PDF) 

(C) Prince Appeal (PDF) 

Charles Prince Denial (PDF) 

5.1
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VRD APPEALS BOARD STAFF REPORT 

 

MEETING DATE: November 3, 2020 

MEETING TIME: 6:00PM 

 

APP # 2020-04– Prince 

 

The appellant, Charles Prince, appealed the decision of the Planning and Community 

Development Director denying a VRD License Renewal Application.  In particular, the 

denial was based on non-compliance with LCMC 5.14.080(E)(3). The site address is  

3645 SW Coast Ave, further identified on Lincoln County Assessor’s map  

07-11-27-BA as tax lot 02600, in the R-1-5 Zone.  

 

PROJECT INFORMATION 

 

Appellant:  Charles Prince 

   327 53rd Ave NW    

   Salem, OR 97304 

 

Owner:  Charles Prince 

   327 53rd Ave NW    

   Salem, OR 97304 

    

Property Address: 3645 SW Coast Ave  

 

Map & Lot No.: 07-11-27-BA, Tax Lot 02600 

 

Comprehensive  Comprehensive Plan: Single Family Residential (R-5) 

Plan and Zoning: Zoning: Single-Family Residential (R-1-5) 

 

Surrounding  Single-Family Residential (R-1-5) 

Land Uses   

& Zoning   

 

Public Notice:  On October 16, 2020 the public notice was mailed to property 

owners within 250 feet of the subject property.  

  

 

Applicable  Lincoln City Municipal Code Sections: 

Substantive   5.14.080.(E) (3)  VRD License Renewal Standards  

Criteria:  5.14.090 Appeals of VRD License Determinations  

  

  

5.1.a
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PROCEDURAL POSTURE: 

 

This is an appeal hearing pursuant to LCMC 5.14.090: 

 

A. Authority to Decide Appeal. As authorized in Chapter 2.18 LCMC, a VRD license 

appeals board shall be responsible for determining an appeal of a decision approving or 

denying an application or renewal application for a vacation rental dwelling license, or 

revoking or suspending a VRD license, in any zone. 

 

B. Standard of Review. The board shall determine whether the city’s decision is 

reasonable and based on a preponderance of the evidence. 

 

C. Filing Requirements – Notice. The licensee or license applicant and any person 

entitled to notice of license issuance may appeal a VRD license decision. 

 

1. An appellant is required to file a written notice of appeal including the basis for 

the appeal within 12 days of the license determination being appealed. This 

requirement is jurisdictional and late filings shall not be allowed. 

 

2. The city council may establish by resolution a fee for filing an appeal, which 

shall be jurisdictional. The fee shall be sufficient to recover the average or actual 

costs of mailing notice of hearing and conducting the hearing. 

 

3. At least 10 days before the hearing, notice of hearing on appeal will be mailed 

to owners of property within 250 feet of the property subject to the application. 

 

D. The city manager or the city manager’s delegate may establish administrative 

procedures to implement the appeal procedures provided in this subsection, including any 

required forms. 

 

E. Hearing. Within 14 days of receiving the notice of appeal, the city manager shall 

schedule a hearing on the appeal before the VRD license appeals board, to be heard at the 

next available meeting date. 

 

1. At the hearing, parties to the appeal shall have the opportunity to present 

evidence and arguments, including witness testimony. The city shall maintain a 

summary record of proceedings, including the date and time of hearing, the names 

of the parties and witnesses, if any, a list of documents or evidence submitted, and 

the nature of the oral decision, if any, made at the conclusion of the hearing. In 

the event an interpretation of the city council is required, the hearing may be 

stayed to allow the city council sufficient time to issue the interpretation. 

 

2. A decision of the board shall be reduced to writing and signed by the chair. 

 

5.1.a
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3. Decisions on license appeals shall be issued within 60 days of the date of the 

close of the public hearing on the matter. 

 

4. The board’s decision shall be final on the date of mailing the decision to the 

appellant. The board’s decision is the final decision of the city and is appealable 

only by writ of review to circuit court. 

 

F. Procedures. The VRD license appeals board may adopt and publish procedures for 

hearings not in conflict with this subsection, including but not limited to time limits on 

oral testimony and limitations on written argument. 

 

CITY DECISION  

 

The appellant’s renewal application (Exhibit A) was submitted to the Finance 

Department on July 06, 2020.  Staff was notified at this time that Charles Prince had not 

filed a TRT for the past four quarters. This is a clear violation of LCMC 5.14.080(E)(3). 

All required notices were sent to the applicant at multiple times throughout the year. The 

non-compliance was certified by the Finance Department in Exhibit B. The exact renewal 

standards are listed below (the standard in violation is listed in bold).  

 

LCMC 5.14.080(E) Renewal Standards. The city will review an application for 

license renewal and issue a renewal of the vacation rental dwelling license provided 

the following standards are met: 

 

1. The licensee has provided all required application information within the time 

required, and all requirements of this chapter are met; 

 

2. The vacation rental dwelling use of the property has been previously approved 

under LCMC 17.80.050 and the approval remains valid; 

 

3. The owner has fully complied with Chapter 3.04 LCMC (Transient Room Tax) 

including submitting the required report for the last quarter of the license year; 

 

4. Staff has reviewed the licensee’s complaint log required by LCMC 5.14.070(B)(2) 

to determine the nature of complaints, if any, and whether complaints were timely 

addressed by the owner or local representative. Where city records show more than 

one complaint about the vacation rental dwelling occupancy was received during the 

license year, including any complaints that remain unresolved, the applicant shall 

bear the burden of proof of demonstrating complaints have been satisfactorily 

resolved or the complaints are not reasonably applicable to the occupancy of the 

vacation rental dwelling; 

 

5. The license subject to renewal is current, valid, and has not been suspended or 

revoked; 

 

5.1.a
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6. The property has been inspected for compliance with LCMC 5.14.070 within the 

last three years, either by approval of occupancy by the city building inspector in the 

final completion of a building permit or by compliance notice of the responsible city 

staff, or otherwise complies with LCMC 5.14.070(E); 

 

7. The property has generated at least $500.00 from rental occupancy during the 

previous year as demonstrated by transient room tax reports filed pursuant to LCMC 

3.04.070. The person responsible for receiving the transient room tax reports and 

verifying the amount of tax due will determine whether this standard is met by 

providing a summary determination to the department responsible for processing the 

renewal application. Where a cap is imposed, a new or renewal VRD license shall not 

be issued if the VRD has not obtained or maintained a VRD license in the preceding 

six-month period and the VRD has been rented at least 30 days in that license year. 

An accessory license may be issued to a VRD that does not meet the 30 days or more 

standard. Information provided by the owner under Chapter 3.04 LCMC shall be kept 

confidential to the extent allowed or required by law; and 

 

8. The property continues to meet the standards for parking, solid waste, landscaping, 

irrigation and signs, as provided in LCMC 17.80.050(B). 

 

LCMC 5.14.080(F) States “If the application does not meet all requirements of 

subsection (E) of this section, the city will not renew the license and the property shall 

not be used as a vacation dwelling.”  

 

Based on the signed affidavit from the Lincoln City Finance Department, the applicant 

does not meet the requirements needed for approval of License Renewal under LCMC 

5.14.080(E).  

 

City staff is not authorized to waive the mandatory provisions of the Lincoln City 

Municipal Code.   

 

APPELANT ARGUMENTS 

 

As staff read the application, Charles Prince raises three issues on the appeal (Exhibit C). 

These are discussed below. His statements are in bold, followed by the City responses in 

plain text.   

 

1. The applicant did not file TRT reports due to extensive personal issues over 

the past twenty two months.  

 

LCMC 5.14.080(E) does not list any exceptions for failure to meet the specific 

renewal standards.  

 

2. The appellant states he now has somebody to help with house cleaning and 

with future TRT reports.   

 

5.1.a
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Conformance with the all operational and renewal standards is the responsibility 

of the license holder. These standards are judged at the time of application and do 

not allow for consideration of future relationships to help the applicant meet 

required standards.    

 

3. The applicant promises to remit TRT reports in conformance with LCMC 

3.04 in the future.  

 

The renewal standards set forth in LCMC 5.14.080(E) are judged at the time of 

application. At the time of application the applicant did not meet the standards. 

The consideration of future actions by the applicant are not applicable to a current 

renewal application.  

 

RECOMMENDATION 

 

Staff recommends that the Planning Commission take public testimony regarding the 

appeal and determine if the director’s decision was in error.   

1) If the planning commission finds that the director’s decision was in fact in error, it 

should make appropriate findings and uphold the appeal.  

2) If the commission finds that the director’s decision was not in error, it should 

make appropriate findings and deny the appeal. 

 

 

Exhibits: 

A: Renewal Application  

B: Certification of TRT Noncompliance by the Lincoln City Finance Department.   

C: Submitted Appeal form   

 

5.1.a

Packet Pg. 16



CITY OF LINCOLN CITY 
VACATION RENTAL bWELLING (VRD) RENEWAL FORM 

COMPLIANCE STANDARDS AND OWNERS CERTIFICATIONS 

MARK THE APPROPRIATE BOX FOR EACH STATEMENT & COMPLETE INFO REQUESTED. 
An uestions re ardin com letion of this form should be directed to the Plannin De artment 541.9 

l have ATTACHED the previous year's complaint log as required by LCMC 5.14.070(B)(2) 

l have garbage service for this VRD. North Lincoln Sanitary Account Number: J:- l '.t, I 5 

X 
I have a minimum $500,000, combined single limit lia7 il' insurance policy that expressly covers the/ 
vacation rental operation at this location. 
Insurance Company: ..._..~:..po...~:,q._...L.ll~~~-------- Policy Nu ber ....,r.,..,.,.,-, 
This property generated at least $50 .00 from rental occupancy in the past year. 

I have a valid Certificate of Taxin Authori to collect Transient Room Tax osted at this location. 

My VRD complies with all Health and Safety Standards as listed in LCMC 5.14.060(8)(4) 

My VRD complies with all occupancy and parking limits setforth by Ordinance 2016-26 effective Jan. 1, 2018 

My VRD complies with all VRD land-use standards, landscaping, including any additional conditions 

My VRD meets the required standards for smoke alarm/detection as established by LCMC 5.14.0?0(E) 

Property Manager: CHARLES PRINCE Phone No.: 503-884-4691 
Contact No.(s) # : 541-921-9424 or 

541-921-2989 
Local Representative: SABRINA FARFANTUN 

I (We) hereby certify that this VRD meets the current standards and that if requested can provide evidence to demonstrate compliance and 
declare under penalty of perjury under the laws of the State of Oregon that the foregoing information is true, complete and correct 

Owner's Signature: ~CD--~~====~•eC~------- - Date: " -:).;)..-JD 
Owner's Signature: ______________ _ Date: _____ _ 

To be deemed a complete and valid VRD License Renewal this form, log, invoice, a.nd payment in full MUST 
be received by this office no later than 6/30/2020. If any document is missing or incomplete, the entire packet 

will be returned to you and your VRD license could be in jeopardy. 

-1111 -lliii ---

City of Lincoln City • Finance De~ • PO Box 50 • Lincoln City OR 97367 
Finance Department Receipted: t Planning Department Approval: 

$' ~:~:pi::: soJ-884-4691 o.,~2l\JI) r 1 
Cell Phone: f P'-..JcJ 
Owner's E-mail: princevacationrentals@g ail.com 

-sNGLP 91 1 SP 0.500 1/91 000362 0002:0004 

1•1l1•111•1•11•111111•1llll•l1•1•11•111•1l11111111111•l•l1•1111II 
HEAVEN'S VIEW 
CHARLES PRINCE 
327 53RD AVE NW 
SALEM OR 97304-3245 

VRD Location: 3645 SW COAST AVE 
If no longer operating as a VRD, enter end date: ----

Sign above, and return. 

~CEIVED 
,.,,,,,,,11,,11,,,,1,1,1,,1,,,1,11,,,1,111,1111,11,,111,1,,11111, 

~:~i6EL:,~~~LN CITY JU>_ 0 J 202.J fJiJ 
po sox 50 llllw 3/ ~ 
LINCOLN CITY OR 973~-ffl?b'f= LINCOLN CITY 

LINCOLN CITY OR 
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NOTICE OF APPEAL LtvwolaCtty

VACATION RENTAL DWELLING LICENSE

DATE OF DECISION:

______——

Date of filing appeal: .4U—j I2_O ——

NOTICE is hereby given that the undersigned is appealing the decision of the Lincoln

City Planning Department concerning the issuance or renewal of a VRD license for the

following property:_j4E iJw_aojr

Property Owner:.tj4j4Q24ic’, (-(MMMcc___

Statement of the interest of the person seeking review.

_________—-______ _____________-—

The basis for the appeal. (Note: The standards for issuance or renewal of a VRD license are
found in Title 5 (ChapterS. 14, Vacation Rental Owelllng License,).

1. MyjC IA3f’L04 !&2t a4Jo -

k9 A cphsLrt/2d%t, -tticre4 ti-°-’4 &r042Lt*%
2. J &- krwLt’ d.7411 t4’o

3. &tL1 titaeot LaA4p tdt

4. kat2nTç‘

c.cy-c4’ ——___

CAThe

_—

— JO-il-2
APPELLANT’S SIGNATURE DATE

APPELLANT’S SIGNATURE DATE
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Charles Prince 

327 53rd Ave NW 

Salem, OR 97304 

 

Re: Renewal of VRD Permit No.5336 

Dear Mr. Prince: 

I have reviewed your application for renewal of the Vacation Rental Dwelling license for 

3645 SW Coast Avenue, Lincoln City. I also have reviewed the complaint log, the city’s 

complaint records, and associated records. For the reasons listed below, I hereby DENY 

the renewal of the license and hereby REVOKE your license. 

LCMC 5.14.080.E.1. requires “all requirements of this chapter” [LCMC Chapter 5.14] to be 

met. The following requirements were not met: 

 3. “The owner has fully complied with Chapter 3.04 LCMC (Transient Room Tax) 

 including submitting the required report for the last quarter of the license year” A 

 review with the Lincoln City Finance Department indicates the last four TRT 

 reports have not been submitted. Staff in both the Planning Department and the 

 Finance department have made multiple attempts to obtain the required reports 

 and nothing has been received.  

Because of this denial of your renewal application, you are not permitted to use the 

property as a vacation rental dwelling. Please remove all advertising material from 

circulation and cease all short term rental activity at this property.   

You may appeal this decision as provided in LCMC 5.14.090. To appeal this decision you 

must file a written notice of appeal including the basis for the appeal within 12 days of 

the date of this letter. Late filings are not allowed. 

Very truly yours, 

Richard Townsend  RT 9/29/20  

Richard T. Townsend 

Interim Planning & Community Development Director 
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Council Communication 
 

Tree Ordinance Work Session 
 

Meeting Date: November 3, 2020 Primary Staff Contact:  David Mattison 

Department: Planning Commission E-Mail:  DMattison@lincolncity.org 

Secondary Dept:  Secondary Contacts:    

Approval: James White, Ronald F Chandler Estimated Time:  60 

_____________________________________________________________________________________________ 

 

Attachments:   

Cannon Beach Tree Ordinance (PDF) 

190607.Trees (002) (PDF) 

LCMC Current Codes and Trees (PDF) 

Ord 2020-13 Landscaping Updated Requirements (PDF) 

Exhibit A - ILC Vision Plan Draft.Reduced8.28.18 - FINAL DRAFT (PDF) 

Exhibit B - Vision Appendix_Revised 8.29.18 (PDF) 

LC_Vision Ideas Summary.11.13.17 (PDF) 

LC_Vision Ideas Summary.12.14.17 (PDF) 

LC_Vision Ideas Summarydn.11.13.17 (PDF) 

LC_Vision Team Meeting 4 Pres.2.22.18 (PDF) 

Vision Team Meeting #3 - PKT - 12-19-2017 (PDF) 
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From: Jeffrey Adams
To: David Mattison
Subject: Cannon Beach Tree Ordinance
Date: Monday, October 12, 2020 2:27:54 PM
Attachments: image003.png

190607.Trees.pdf

David,
 
I received your voicemail from last week and wanted to get back to you on our tree ordinance. We
mainly keep our tree protection language in one chapter, however, there is some language for
commercial structures in our Design Review Board chapter. We don’t have that much regarding
maintenance, however, and don’t require a permit for trimming or pruning. We simply ask them to
prune to International Society of Arboriculture (ISA) ANSI A300 Pruning Standards (2008). I’ve
worked in other areas where they had ‘heritage’ or ‘legacy’ trees, which would require permits for
pruning or maintenance.
 
I will tell you the way we’ve designated our Tree Protection Zones isn’t how I’d do it and I’m likely
going to amend ours later this year. I prefer the drip-line or an arborist determined line, rather than
our TPZ, which with the size of most of our trees, just doesn’t work.
 
I’ve attached our handout on our ordinance. Give me a call if you have any questions.
 
Best,
Jeff
 
 

Chapter 17.70 TREE REMOVAL AND PROTECTION
17.70.010 Purpose.
                A.            The purpose of this chapter is to establish protective regulations for trees within
the city in order to better control problems of soil erosion, landslide, air pollution, noise, wind and
destruction of scenic values and wildlife habitat, and to protect trees as a natural resource which
establishes the wooded character of the city.
                B.            The intent is not to prohibit the removal of trees completely, or to require
extraordinary measures to build structures; rather the intent is to stop the wanton and oftentimes
thoughtless destruction of that vegetation which has a beneficial effect on the value of property, and
on the city in general. (Ord. 19-3 § 1; Ord. 17-3 § 1; Ord. 96-18 § 1; Ord. 79-4 § 1 (4.600) (1))
 
17.70.012 Definitions.
                “Dead tree” means that the tree is lifeless.
                “Immediate danger of collapse” means that the tree is already leaning, with the
surrounding soil heaving, and there is a significant likelihood that the tree will topple or otherwise
fail and cause damage before a tree removal permit can be obtained. “Immediate danger of
collapse” does not include hazardous conditions that can be alleviated by pruning or treatment.
                “Solar energy system” means either: (1) a device employed in the collection of solar
radiation for the purpose of heating or cooling a building, the heating of water, or the generation of
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Cannon Beach Tree Pruning,  
Removal  & Replacement 


 
Top your tree. Tree topping is prohibited in Cannon Beach except for where: 
1) trees have been severely damaged in a storm; or 
2) required for utility line maintenance when other pruning practices are impractical 
 
Prune your tree. It should be pruned to International Society of Arboriculture (ISA) 
ANSI A300 Pruning Standards (2008) if: 
1) it is more than thirty feet in height; or, 
2) it is more than thirty inches in diameter; or, 
3) it is South of Ecola Creek, located west of Hemlock St.; or, 
4) it is North of Ecola Creek, located west of Laurel St.  


If your tree is over six inches in diameter, as measured at 4.5 feet from natural grade (Diameter 
at Breast Height (DBH)) and you would like to: 


Remove your tree. 
 
You must have a Tree Removal Permit, with a Tree Removal Report prepared by 
a Certified Arborist if: 
1) you are constructing a structure or development approved or allowed pursuant to 
CBMC 17.70.030 (B or Q), which involves any form of ground disturbance, including 
required vehicular and utility access; or, 
2) Remove a tree for health and vigor of surrounding trees. 
 
If you are removing a tree(s) because of construction, you should: 


1. Contact a certified arborist; 
2. If the certified arborist determines that no other trees on the property or neigh-
boring properties and right-of-way will be affected by the proposed construction, 
then the certified arborist should write a letter stating these findings and submit 
the letter with the building permit application. 


 
NOTE: the City reserves the right to have the City Arborist review all arborist recom-
mendations and make an independent report for Administrative review. All administra-
tive decisions may be appealed. 
 


3. If the certified arborist determines that trees will be affected, 
 A. the site plan should indicate the location of all trees over 6” DBH on the 
subject property or off-site (in the adjoining right-of-way or on adjacent property) 
whose root structure might be impacted by excavation associated with the pro-
posed structure, or by soil compaction caused by vehicular traffic or storage of 
materials. 
 B. Measures must be taken to avoid damaging trees not proposed for remov-
al, both on the subject property and off-site (in the adjoining right-of-way or on ad-
jacent property). 
 C. The area where a tree’s root structure might be impacted by excavation, or 
where soil compaction caused by vehicular traffic or storage of materials might 
affect a tree’s health, shall be known as a Tree Protection Zone (TPZ). 
 D. Prior to construction the TZP shall be delineated by hi-visibility fencing a 
minimum of 3.5 feet tall, which shall be retained in place until completion of con-
struction. Vehicular traffic, excavation and storage of materials shall be prohibited 
within the TPZ 


 


Before 


Trimmed 


Topped 


NO 


TPZ 







 
You must have a Tree Removal Permit, with an ISA Tree Hazard Evaluation 
Form prepared by a Certified Arborist If: 
1) the tree presents a safety hazard, where: 
 A. The condition or location of the tree presents either a foreseeable danger to 
 public safety, or a foreseeable danger of property damage to an existing struc
 ture; and, 
 B. Such hazard or danger cannot reasonably be alleviated by pruning or treat
 ment of the tree; or 
2) the tree was damaged by storm, fire or other injury, which can’t be saved by prun-
ing 
 
If your tree presents an immediate danger of collapse and if such potential col-
lapse represents a clear and present hazard to persons or property, please contact 
the Community Development Director (CDD) at 503-436-8042. If it is determined 
by the CDD that it is an immediate danger, then a tree removal permit is not required 
prior to tree removal. However, within seven days after the tree removal, the tree 
owner shall make application for an after-the-fact permit. Where a tree presents an 
immediate danger of collapse, a complete ISA Tree Hazard Evaluation Form pre-
pared by a certified arborist is not required. Where a safety hazard exists, as defined 
by this subsection, the city may require the tree’s removal. If the tree has not been 
removed after forty-eight hours, the city may remove the tree and charge the costs to 
the owner.  
 
You must have a Tree Removal Permit, with a reason, to: 
1) Remove a tree that is dead; 
2) Remove a tree where required to provide solar access to a solar energy system 
where pruning will not provide adequate solar access: 


 A. The city may require documentation that a device qualifies for Oregon De
 partment of Energy Solar Tax Credit, or other incentive for installation of solar 
 devices offered by a utility 


 B. No tree measuring more than 24 inches in diameter shall be removed for 
 solar access 
3) Remove a tree for landscape purposes subject to the following conditions 


 A. The tree(s) to be removed under this criterion cannot exceed 10 inches in 
 diameter; 
 B. A landscape plan for the area affected by the tree removal is approved by 
 the city; 
 C. The landscape plan incorporates replacement trees for trees to be re
 moved. The replacement trees shall be at least six feet in height or have a two 
 inch caliper; and, 
 D. The city shall review the property one year after the approval of the tree 
 removal permit for compliance. 


 
 


The city may require the replanting of trees to replace those 
being removed.  


Cannon Beach Community Development 
163 E. Gower St. | PO Box 368 | Cannon Beach, OR 97110 
503.436.8042 
planning@ci.cannon-beach.or.us 
www.ci.cannon-beach.or.us/planning 


Hazard or Dead 


Damaged 







electricity; or (2) the south facing windows of a dwelling where such windows constitute fifty
percent or more of the building’s total window area; or (3) the roof of a dwelling which has been
designed for the collection of solar energy for space heating purposes.
                “Tree” is defined as any woody plant having at least one well-defined stem at least six
inches in diameter measured at a height of four and one-half feet above the natural grade. All tree
measures specified in this chapter shall be measured at a height of four and one-half feet above the
natural grade.
                “Tree topping” is defined as the severe cutting back of limbs to stubs within the tree’s
crown to such a degree so as to remove the normal canopy and disfigure the tree. (Ord. 19-3 § 1;
Ord. 17-3 § 1; Ord. 14-4 § 1)
 
17.70.015 Tree removal without a permit prohibited.
                No person shall remove a tree (tree removal) without first obtaining a permit from the city
pursuant to this chapter, unless the tree removal is exempted by provisions of this chapter.
Application for a tree removal permit shall be made on forms prescribed by the city. (Ord. 19-3 § 1;
Ord. 17-3 § 1; Ord. 14-4 § 2; Ord. 96-18 § 1)
17.70.017 Permit administration.
                A.            A property owner or designated representative may initiate a request for approval
for removal of a tree on the owner’s property by filing an application with the city using forms
prescribed by the city. The property owner’s signature is required. A tree removal request signed by
the property owner shall clearly and explicitly grant permission to city staff or to the city’s arborist to
enter the subject property for purposes of examining the tree(s) proposed for removal.
                B.            Anyone may initiate a request for approval of tree removal in a city right-of-way or
on city-owned property by filing an application with the city using forms prescribed by the city.
                C.            An applicant for a tree removal permit, or their arborist, shall mark each tree
proposed for removal with plastic flagging tape or other suitable means approved by the city.
                D.            A copy of the approved tree removal permit shall be kept on-site when the
removal is carried out. (Ord. 19-3 § 1; Ord. 17-3 § 1; Ord. 14-4 § 3)
 
17.70.020 Permit issuance—Criteria.
                The city shall issue a tree removal permit if the applicant demonstrates that one of the
following criteria is met:
                A.            Removal of a tree which poses a safety hazard. The applicant must demonstrate
that:
                1.            The condition or location of the tree presents either a foreseeable danger to public
safety, or a foreseeable danger of property damage to an existing structure; and
                2.            Such hazard or danger cannot reasonably be alleviated by pruning or treatment of
the tree.
                B.            Removal of a tree damaged by storm, fire, or other injury and which cannot be
saved by pruning.
                C.            Removal of a dead tree.
                D.            Removal of a tree(s) in order to construct a structure or development approved or
allowed pursuant to the Cannon Beach Municipal Code, including required vehicular and utility
access, subject to the requirements in Section 17.70.030(B) and (Q).
                E.            Removal of a tree where required to provide solar access to a solar energy system
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where pruning will not provide adequate solar access to permit effective operations of the solar
energy system.
                1.            The city may require documentation that a device qualifies for an Oregon
Department of Energy solar tax credit, or other incentive for the installation of solar devices offered
by a utility.
                2.            No tree measuring more than twenty-four inches in diameter shall be removed for
the purpose of obtaining solar access.
                F.            Removal of a tree for the health and vigor of the surrounding trees.
                G.           Removal of a tree for landscape purposes subject to the following conditions:
                1.            The tree(s) to be removed under this criterion cannot exceed ten inches in
diameter;
                2.            A landscape plan for the area affected by the tree removal is approved by the city;
                3.            The landscape plan incorporates a replacement tree(s) for trees to be removed.
The replacement tree shall be at least six feet in height or have a two-inch caliper; and
                4.            The city shall review the property one year after the approval of the tree removal
permit. The purpose of the review is to ensure that the approved landscape plan has been
implemented. (Ord. 19-3 § 1; Ord. 17-3 § 1; Ord. 14-4 §§ 4, 5; Ord. 08-8 § 1; Ord. 98-22 § 1; Ord. 96-
18 § 1; Ord. 90-10 § 1 (Appx. A § 41); Ord. 79-4 § 1 (4.600) (2))
 
17.70.030 Additional requirements.
                A.            Where an applicant identifies the necessity to remove a tree pursuant to Section
17.70.020(A) or (B) the application shall include a complete ISA Tree Hazard Evaluation Form
prepared by a certified arborist with the tree removal application. An ISA Tree Hazard Evaluation
Form prepared by a certified arborist is not required where a tree removal permit proposes the
removal of a dead tree pursuant to subsection C of this section, or where a tree removal permit
proposes the removal of a tree pursuant to subsection F. Where an applicant identifies the necessity
to remove a tree pursuant to Section 17.70.020(F), a certified arborist shall provide a report
certifying the need to remove the tree for the health and vigor of surrounding trees.
                B.            For actions which require the issuance of a building permit, tree removal shall
occur only after a building permit has been issued for the structure requiring the removal of the
tree(s).
                C.            An application for the removal of a dead tree does not require an ISA Tree Hazard
Evaluation Form prepared by a certified arborist.
                D.            The retention of trees shall be considered in the design of partitions, subdivisions
or planned developments; placement of roads and utilities shall preserve trees wherever possible.
The need to remove trees shall be considered in the review process for partitions, subdivisions or
planned developments.
                E.            The preservation of trees shall provide a basis for consideration of a setback
reduction or variance.
                F.            If the condition of a tree presents an immediate danger of collapse and if such
potential collapse represents a clear and present hazard to persons or property, a tree removal
permit is not required prior to tree removal. However, within seven days after the tree removal, the
tree owner shall make application for an after-the-fact permit. Where a tree presents an immediate
danger of collapse, a complete ISA Tree Hazard Evaluation Form prepared by a certified arborist is
not required. Where a safety hazard exists, as defined by this subsection, the city may require the
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tree’s removal. If the tree has not been removed after forty-eight hours, the city may remove the
tree and charge the costs to the owner.
                G.           The city may require the replanting of trees to replace those being removed. Tree
replanting shall be in conformance with the city’s tree replacement policy, Section 17.70.040.
                H.            Decisions on the issuance of a tree removal permit may be appealed to the
planning commission in accordance with Section 17.88.140(A).
                I.             For tree removal requests of trees located in a street right-of-way, or on property
owned by the city, property owners within one hundred feet of the tree(s) requested for removal
shall be notified of the proposed action. The notification shall also be posted on the city’s website,
and on the bulletin board at City Hall, and at the Post Office. In making its decision on such a tree
removal request, the city shall consider comments received within ten days of the date of the
mailing of the property owner notification. To be considered, comments must address the tree
removal criteria of Section 17.70.020. Any person who has commented on the tree removal request
shall be notified of the city’s decision and may appeal that decision in accordance with subsection H.
                J.             Tree pruning does not require a permit. However, the following trees shall be
pruned in conformance with International Society of Arboriculture (ISA) ANSI A300 Pruning
Standards (2008):
                1.            Trees more than thirty feet in height;
                2.            Trees more than thirty inches in diameter;
                3.            South of Ecola Creek, trees located west of Hemlock Street; and
                4.            North of Ecola Creek, trees located west of Laurel Street.
                K.            Tree topping is prohibited except for where: (1) trees have been severely damaged
in a storm; and (2) required for utility line maintenance when other pruning practices are
impractical.
                L.             A monthly report on tree removal permit actions shall be made to the planning
commission.
                M.          If a tree is removed without a tree removal permit, a violation may be determined
by measuring the stump at the surface of the cut. A stump that is twenty-two inches or more in
circumference or seven inches or more in diameter shall be considered prima facie evidence of a
violation of this chapter. Proof of violation of this chapter shall be deemed prima facie evidence that
such violation is that of the owner of the property upon which the violation is committed.
                N.           Penalties.
                1.            Notwithstanding any other provisions of the code, any party found to be in
violation of this chapter shall be subject to a civil penalty of five hundred dollars and the payment of
an additional civil penalty representing the value of any unlawfully removed or damaged tree, as
determined by an appraisal using the International Society of Arboriculture (ISA) Guide for Plant
Appraisal, Ninth Edition, 2000. The unlawful removal of each individual tree shall be a separate
offense.
                2.            A builder, developer, tree service, or any other person holding a city business
license who is convicted of violating any provision of this chapter is also subject to a proceeding to
consider revocation of their business license, pursuant to Section 5.04.170.
                O.           The city may seek independent expert opinion when reviewing an ISA Tree Hazard
Evaluation, or when reviewing any request to remove a diseased, damaged, dying, or hazardous
tree. An arborist retained or hired by the city under this section is expected to render independent
expert opinion, consistent with the ISA Certified Arborist Code of Ethics.

6.1.a

Packet Pg. 25



                P.            A tree removal permit approved by the city is valid for twelve months from the
date of issuance. The permit may be extended for an additional twelve months at the owner’s
request if there has been not material change in circumstances.
                Q.           An application for a tree removal permit under Section 17.70.020(D), submitted
under the direction of a certified tree arborist for removal of a tree(s) to construct a structure or
development, must include the following:
                1.            A site plan showing the location of the tree(s) proposed for removal, the location
of the proposed structure or development, and the location of any other trees six-inch DBH or larger
on the subject property or off site (in the adjoining right-of-way or on adjacent property) whose root
structure might be impacted by excavation associated with the proposed structure, or by soil
compaction caused by vehicular traffic or storage of materials.
                2.            Measures to be taken to avoid damaging trees not proposed for removal, both on
the subject property and off site (in the adjoining right-of-way or on adjacent property).
                3.            The area where a tree’s root structure might be impacted by excavation, or where
soil compaction caused by vehicular traffic or storage of materials might affect a tree’s health, shall
be known as a tree protection zone (TPZ).
                4.            Prior to construction the TPZ shall be delineated by hi-visibility fencing a minimum
of three and one-half feet tall, which shall be retained in place until completion of construction.
Vehicular traffic, excavation and storage of materials shall be prohibited within the TPZ. (Ord. 19-3 §
1; Ord. 17-3 § 1; Ord. 14-4 §§ 6—12; Ord. 08-8 § 2; Ord. 98-22 §§ 2, 3; Ord. 97-30 § 1; Ord. 96-18 §
1; Ord. 90-10 § 1 (Appx. A § 42); Ord. 89-3 § 1; Ord. 79-4 § 1 (4.600) (3))
 
17.70.040 Tree replacement policy.
                A.            The overall objective of the city’s tree replacement policy is, where practical, to
maintain a minimum density of trees on a given parcel of land.
                B.            The basic standard is that four trees should be maintained on a five thousand
square foot lot. For larger lots this standard will be applied on a proportional basis, e.g., a seven
thousand five hundred square foot lot would require the maintenance of six trees. This standard is
to be implemented as follows:
                1.            Tree removal in conjunction with construction:
                a.            If four or more trees existed on the lot prior to construction and approval is
granted to remove trees, the replanting of up to four trees may be required.
                b.            If fewer than four trees existed on the lot prior to construction, the replanting of
trees on a one-for-one basis may be required.
                c.             A minimum density of less than four trees may be permitted where it is found that
the remaining trees provide sufficient cover, immature trees (those less than six inches in diameter)
will mature to provide adequate cover, or there are no reasonable locations for new trees.
                2.            Tree removal not in conjunction with construction:
                a.            If after tree removal the site maintains the standard of at least four trees per five
thousand square feet, no replacement is required.
                b.            If after tree removal the site contains less than four trees per five thousand square
feet, the replanting of trees on a one-for-one basis may be required.
                c.             A minimum density of less than four trees per five thousand square feet may be
permitted where it is found that the remaining trees provide sufficient cover, immature trees (those
less than six inches diameter) will mature to provide adequate cover, or there are no reasonable
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locations for new trees.
                C.            The objective of the tree replacement policy is to require the replanting of native
trees. When a replacement tree is required, at least one tree from the native tree list will have to be
replanted. The following trees are considered native:
                1.            Sitka spruce;
                2.            Western hemlock;
                3.            Douglas fir;
                4.            Western red cedar;
                5.            Red alder;
                6.            Mountain ash;
                7.            Big leaf maple;
                8.            Vine maple.
                D.            The replacement trees shall be planted so that they do not create future problems
in terms of solar access, view protection, building maintenance, or the survivability of other trees.
Trees should generally not be planted within five feet of the property line.
                E.            The replacement trees shall be at least six feet in height at the time of planting.
(Ord. 19-3 § 1; Ord. 17-3 § 1)
 
 

Jeff Adams
Community Development Director
 City of Cannon Beach
p: 503.436.8040  | tty: 503.436.8097 |  f: 503.436.2050
a: 163 E. Gower St. | PO Box 368 | Cannon Beach, OR 97110
w: www.ci.cannon-beach.or.us |  e: adams@ci.cannon-beach.or.us 

 
DISCLOSURE NOTICE: Messages to and from this email address may be subject to Oregon Public Records Law.
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Cannon Beach Tree Pruning,  
Removal  & Replacement 

 
Top your tree. Tree topping is prohibited in Cannon Beach except for where: 
1) trees have been severely damaged in a storm; or 
2) required for utility line maintenance when other pruning practices are impractical 
 
Prune your tree. It should be pruned to International Society of Arboriculture (ISA) 
ANSI A300 Pruning Standards (2008) if: 
1) it is more than thirty feet in height; or, 
2) it is more than thirty inches in diameter; or, 
3) it is South of Ecola Creek, located west of Hemlock St.; or, 
4) it is North of Ecola Creek, located west of Laurel St.  

If your tree is over six inches in diameter, as measured at 4.5 feet from natural grade (Diameter 
at Breast Height (DBH)) and you would like to: 

Remove your tree. 
 
You must have a Tree Removal Permit, with a Tree Removal Report prepared by 
a Certified Arborist if: 
1) you are constructing a structure or development approved or allowed pursuant to 
CBMC 17.70.030 (B or Q), which involves any form of ground disturbance, including 
required vehicular and utility access; or, 
2) Remove a tree for health and vigor of surrounding trees. 
 
If you are removing a tree(s) because of construction, you should: 

1. Contact a certified arborist; 
2. If the certified arborist determines that no other trees on the property or neigh-
boring properties and right-of-way will be affected by the proposed construction, 
then the certified arborist should write a letter stating these findings and submit 
the letter with the building permit application. 

 
NOTE: the City reserves the right to have the City Arborist review all arborist recom-
mendations and make an independent report for Administrative review. All administra-
tive decisions may be appealed. 
 

3. If the certified arborist determines that trees will be affected, 
 A. the site plan should indicate the location of all trees over 6” DBH on the 
subject property or off-site (in the adjoining right-of-way or on adjacent property) 
whose root structure might be impacted by excavation associated with the pro-
posed structure, or by soil compaction caused by vehicular traffic or storage of 
materials. 
 B. Measures must be taken to avoid damaging trees not proposed for remov-
al, both on the subject property and off-site (in the adjoining right-of-way or on ad-
jacent property). 
 C. The area where a tree’s root structure might be impacted by excavation, or 
where soil compaction caused by vehicular traffic or storage of materials might 
affect a tree’s health, shall be known as a Tree Protection Zone (TPZ). 
 D. Prior to construction the TZP shall be delineated by hi-visibility fencing a 
minimum of 3.5 feet tall, which shall be retained in place until completion of con-
struction. Vehicular traffic, excavation and storage of materials shall be prohibited 
within the TPZ 

 

Before 

Trimmed 

Topped 

NO 

TPZ 
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You must have a Tree Removal Permit, with an ISA Tree Hazard Evaluation 
Form prepared by a Certified Arborist If: 
1) the tree presents a safety hazard, where: 
 A. The condition or location of the tree presents either a foreseeable danger to 
 public safety, or a foreseeable danger of property damage to an existing struc
 ture; and, 
 B. Such hazard or danger cannot reasonably be alleviated by pruning or treat
 ment of the tree; or 
2) the tree was damaged by storm, fire or other injury, which can’t be saved by prun-
ing 
 
If your tree presents an immediate danger of collapse and if such potential col-
lapse represents a clear and present hazard to persons or property, please contact 
the Community Development Director (CDD) at 503-436-8042. If it is determined 
by the CDD that it is an immediate danger, then a tree removal permit is not required 
prior to tree removal. However, within seven days after the tree removal, the tree 
owner shall make application for an after-the-fact permit. Where a tree presents an 
immediate danger of collapse, a complete ISA Tree Hazard Evaluation Form pre-
pared by a certified arborist is not required. Where a safety hazard exists, as defined 
by this subsection, the city may require the tree’s removal. If the tree has not been 
removed after forty-eight hours, the city may remove the tree and charge the costs to 
the owner.  
 
You must have a Tree Removal Permit, with a reason, to: 
1) Remove a tree that is dead; 
2) Remove a tree where required to provide solar access to a solar energy system 
where pruning will not provide adequate solar access: 

 A. The city may require documentation that a device qualifies for Oregon De
 partment of Energy Solar Tax Credit, or other incentive for installation of solar 
 devices offered by a utility 

 B. No tree measuring more than 24 inches in diameter shall be removed for 
 solar access 
3) Remove a tree for landscape purposes subject to the following conditions 

 A. The tree(s) to be removed under this criterion cannot exceed 10 inches in 
 diameter; 
 B. A landscape plan for the area affected by the tree removal is approved by 
 the city; 
 C. The landscape plan incorporates replacement trees for trees to be re
 moved. The replacement trees shall be at least six feet in height or have a two 
 inch caliper; and, 
 D. The city shall review the property one year after the approval of the tree 
 removal permit for compliance. 

 
 

The city may require the replanting of trees to replace those 
being removed.  

Cannon Beach Community Development 
163 E. Gower St. | PO Box 368 | Cannon Beach, OR 97110 
503.436.8042 
planning@ci.cannon-beach.or.us 
www.ci.cannon-beach.or.us/planning 

Hazard or Dead 

Damaged 
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1.16.070 Fine and assessment amounts.  

A. Violations designated by ordinances of the city are classified and the maximum fines and 

presumptive fines for commission of a violation, consistent with ORS Chapter 153, are as 

follows: 

Maximum:  

1. Class A violation, $2,000; 

2. Class B violation, $1,000; 

3. Class C violation, $500.00; 

4. Class D violation, $250.00; 

5. Class E violation, $125.00; 

6. Class F violation, $75.00. 

Presumptive fine to be included on citation/summons:  

1. Class A violation, $440.00; 

2. Class B violation, $265.00; 

3. Class C violation $165.00; 

4. Class D violation, $115.00 

5. Class E violation, $70.00; 

6. Class F violation, $30.00. 

The presumptive fine for a specific fine violation is: 

1. The amount specified by the ordinance or statute adopted by reference as the 

presumptive fine for the violation; or 

2. An amount equal to the greater of 20 percent of the maximum fine prescribed for the 

violation, or the minimum fine prescribed by statute for the violation. 

3. The $5.00 additional charge consistent with the 2017 legislative increase shall be added 

to any specific fine amount presumptive fine. 
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B. Notwithstanding the above, a person who commits a tree removal violation shall also be 

subject to a fine in an amount equal to the value of trees removed in violation of LCMC Title 

17. The value of those trees shall be computed utilizing the International Society of 

Arboriculture tree value formula or a similar method in common use as determined by the city 

engineer. Such fines shall be deposited in a special revenue fund known as the tree preservation 

and planting fund, which fund is hereby established effective December 1, 1992, to be used for 

tree preservation or planting efforts. 

C. Whenever the city municipal court orders a fine as a penalty for committing a violation, an 

assessment in addition to such fine shall be collected and forwarded to the city finance director to 

be credited to a special revenue fund known as the code enforcement fund, which fund is hereby 

established effective December 1, 1992, to be utilized by the city for the partial funding of its 

code enforcement efforts. The amount of the assessment shall be as follows: 

1. For Class A violations, $100.00; 

2. For Class B violations, $60.00; 

3. For Class C violations, $25.00; 

4. For Class D violations, $10.00; 

5. For Class E violations, $5.00; 

6. For Class F violations, $0.00. 

D. When a defendant is served with a violation citation for violation of a city ordinance, the 

amount of the presumptive fine set forth in the citation and complaint/summons shall not include 

the assessment imposed in subsection (C) of this section. If the violator submits the presumptive 

fine with a guilty or no contest plea prior to the date of appearance, the assessment in subsection 

(C) of this section is deemed waived. The city municipal court shall impose the fee in all other 

circumstances, and shall not waive or suspend any portion of the mandatory assessment imposed 

in subsection (C) of this section. (Ord. 2017-24 § 1; Ord. 2015-10 § 1; Ord. 92-24 § 3; Ord. 87-

10 § 5) 

 

 

8.12.080 Trees.  

A. No owner or person in charge of property that abuts upon a street or public sidewalk shall 

permit trees or bushes on his property to interfere with street or sidewalk traffic. It is the duty of 

an owner or person in charge of property that abuts upon a street or public sidewalk to keep all 

trees and bushes on his premises, including the adjoining parking strip, trimmed to a height of 
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not less than eight feet above the sidewalk and not less than 13 feet seven inches above the 

roadway. 

B. No owner or person in charge of property shall allow to stand a dead or decaying tree that is a 

hazard to the public or to persons or property on or near the property. (Ord. 82-15 § 12) 

 

 

17.34.140 Landscaping.  

A. Intent. Nelscott is identifiable, in part, by its shore pines and other coastal vegetation. While it 

is inevitable that some existing trees will be removed with new development, native vegetation 

should be preserved where practicable or otherwise replanted in required landscape areas. Trees 

and hedges serve as windbreaks and visual screens in an area that is otherwise being exposed to 

high winds. Grassy swales capture and cleanse surface water runoff before it infiltrates into the 

ground or seeps onto the beach. Mature vegetation also enhances real estate values. For these 

reasons, as well for aesthetic reasons, the city requires that all new developments and 

redevelopment projects attempt to save mature vegetation that is not within building envelopes 

and provide landscaping in surface parking areas, as buffers between uses, within street planter 

strips, and to soften the appearance of large building elevations. 

B. Standards. 

1. Mature Landscaping. Site plans shall incorporate existing, mature vegetation that is not 

within building envelopes and not within areas that are required to be graded or excavated 

(e.g., for utilities, foundations, and driveways) into the project’s landscape design to the 

greatest extent practicable. Where mature tree removal is unavoidable (e.g., a tree’s 

location precludes reasonable development consistent with prescribed building envelopes, 

required building orientation, or public improvement requirements), mitigation shall be 

required as per subsection (B)(3)(g) of this section. 

2. Volume Landscaping and Screening. Large trees and/or shrub planting may be required 

in quantities exceeding the base requirements of this code to mitigate adjustments to other 

standards or the loss of mature trees as described under subsection (B)(1) of this section. 

3. Minimum Landscape Standards. 

a. All off-street parking and vehicular use areas (including driveways and loading 

docks) shall have perimeter landscaping of not less than four feet in depth, and interior 

landscaping covering at least 10 percent of the entire vehicular use area. The planning 

commission authority may reduce the minimum landscape area to not less than five 

percent where the development preserves and protects one or more existing mature 

trees. The commission shall use its discretion in awarding credit; provided, that more 
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credit may be awarded to projects that preserve the largest or most visible trees as 

viewed from public rights-of-way including the beach. Areas with preserved trees are 

counted toward the required parking lot landscaping. 

b. Each separate landscape area shall be a minimum of 24 square feet with a minimum 

dimension of at least four feet and shall contain at least one tree. All remaining land 

in the landscape area shall be covered by a combination of shrubs, ground cover plants 

or other city-approved nonvegetative ground cover. 

c. All required buffer strips, screens, and other required landscape areas shall be 

planted at a density to ensure the intended buffering or screening intent is met; in no 

case shall a landscape area have less than one tree per 200 square feet of surface or 

less than one shrub per 50 square feet of area. 

d. Required trees and shrubs shall be noninvasive species that are known to thrive in 

the northern Oregon coastal environment. 

e. The following guidelines apply: 

i. Vegetation native to the Pacific Northwest coast is encouraged. 

ii. Turf and grass is discouraged, except in residential developments and in water 

treatment swales. 

iii. Species should be those contained in the Lincoln City tree planting guide and 

list of recommended species, or species recommended by a licensed nurseryman 

as being suitable for the local climate, as approved by the planning director. 

f. Trees shall be at least two inch caliper at time of planting. 

g. When tree mitigation is required the number of mitigation trees required shall be 

equal to at least one-half total number required to achieve the number of inches of 

mature tree(s) removed (diameter measured at four feet above grade). For instance, if 

a 12-inch diameter tree is removed, then two three-inch trees of the same or 

comparable species shall be planted. 

h. Irrigation systems shall be provided for all planted areas for a period of at least two 

years, or until it is demonstrated that new plants have become naturalized. 

i. Shrubs shall be at least a three-gallon size when planted. 

j. If hedges are planted for screening, plants shall be at least of an initial size so that 

the required screening will be achieved within two years. 
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k. Trees shall be planted so that encroachment below eight feet into a public right-of-

way can be prevented without long-term detriment to the subject tree. 

l. Landscaping shall preserve an adequate line of sight around vehicle accesses. 

m. All landscaping materials shall be in vigorous and healthy growing condition and 

shall be installed according to common planting procedures, with consideration given 

to soil condition. The property owner is responsible for maintaining and replacing, as 

necessary, all approved landscape plants on his property and those within abutting 

rights-of-way (e.g., street trees). 

4. Parking Area Landscaping. Surface parking areas shall contain landscaping as described 

under LCMC 17.34.120. 

5. Water Quality. Where a surface parking area incorporates water quality filters/swales 

and porous paving materials, such as pavers set in sand, concrete blocks allowing grass to 

grow through, and/or porous concrete (e.g., particularly along walkways and in parking 

areas that are used infrequently), the reviewing authority may allow additional building 

(lot) coverage, consistent with the standards in Table 17.34.060.B. Porous paving may also 

be used for small areas, such as the first four feet of a parking lot’s perimeter, where it 

would help reduce or slow surface water runoff. (Recommended: Figure 17.34.140.) 
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Figure 17.34.140: Typical parking lot landscape concepts, incorporating water quality 

features. 

(Ord. 2008-18 § 4(3)(H)) 

 

 

17.74.120 Landscaping.  

A. Intent. Lincoln City is identifiable, in part, by its shore pines and other coastal vegetation. 

While it is inevitable that some existing trees will be removed with new development, native 

vegetation should be preserved where practicable or otherwise replanted in required landscape 

areas. Trees and hedges serve as windbreaks and visual screens in an area that is otherwise 

being exposed to high winds. Grassy swales capture and cleanse surface water runoff before it 

infiltrates into the ground or seeps onto the beach. Mature vegetation also enhances real estate 

values. For these reasons, as well as for aesthetic reasons, the city requires that all new 

developments and redevelopment projects attempt to save mature vegetation that is not within 

building envelopes and provide landscaping in surface parking areas, as buffers between uses, 

within street planter strips, and to soften the appearance of large building elevations. 

Landscaping must conform to the following provisions, in addition to those in LCMC 17.52.100. 

B. Standards. 

1. Mature Landscaping. Site plans shall incorporate existing, mature vegetation that is not 

within building envelopes and not within areas that are required to be graded or excavated 

(e.g., for utilities, foundations, and driveways) into the project’s landscape design to the 

greatest extent practicable. Where mature tree removal is unavoidable (e.g., a tree’s 

location precludes reasonable development consistent with prescribed building envelopes, 

required building orientation, or public improvement requirements), mitigation shall be 

required as per subsection (B)(3)(g) of this section. 

2. Volume Landscaping and Screening. Large trees and/or shrub planting may be required 

in quantities exceeding the base requirements of this code to mitigate adjustments to other 

standards or the loss of mature trees as described under subsection (B)(1) of this section. 

3. Minimum Landscape Standards. 

a. All off-street parking and vehicular use areas (including driveways and loading 

docks) shall have perimeter landscaping of not less than four feet in depth, and interior 

landscaping covering at least 10 percent of the entire vehicular use area. 

The planning commission may reduce the minimum landscape area to not less than 

five percent where the development preserves and protects one or more existing 

mature trees. The commission shall use its discretion in awarding credit; provided, 
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that more credit may be awarded to projects that preserve the largest or most visible 

trees as viewed from public rights-of-way including the beach. Areas with preserved 

trees are counted toward the required parking lot landscaping. 

b. Each separate landscape area shall be a minimum of 24 square feet with a minimum 

dimension of at least four feet and, on parking lot islands and in park strips along a 

street, shall contain at least one tree. All remaining land in the landscape area shall be 

covered by a combination of shrubs, ground cover plants or other city-approved 

nonvegetative ground cover. 

c. All required buffer strips, screens, and other required landscape areas shall be 

planted at a density to ensure the intended buffering or screening intent is met; in no 

case shall a landscape area have less than one tree per 200 square feet of surface or 

less than one shrub per 50 square feet of area. 

d. Required trees and shrubs shall be non-invasive species that are known to thrive in 

the northern Oregon coastal environment. 

e. The following guidelines apply: 

i. Vegetation native to the Pacific Northwest coast is encouraged; 

ii. Turf and grass is discouraged, except in residential developments; 

iii. Species should be those contained in the Lincoln City Tree Planting Guide 

and List of Recommended Species, or species recommended by a licensed 

nurseryman as being suitable for the local climate, as approved by the planning 

director. 

f. Trees shall be at least two-inch caliper at time of planting. 

g. When tree mitigation is required, the number of mitigation trees required shall be 

equal to the total number required to achieve at least half of the number of inches of 

mature tree(s) removed (diameter measured at four feet above grade). For instance, if 

a 12-inch diameter tree is removed, then at least two three-inch trees of the same or 

comparable species shall be planted. Alternatively, the reviewing authority may 

require fewer trees of a larger size be planted. 

h. Irrigation systems shall be provided for all planted areas for a period of at least two 

years, or until it is demonstrated that new plants have become naturalized. 

i. Shrubs shall be at least three-gallon size when planted. 
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j. If hedges are planted for screening, plants shall be at least of an initial size so that 

the required screening will be achieved within two years. 

k. Trees shall be planted so that encroachment below eight feet into a public right-of-

way can be prevented without long-term detriment to the subject tree. 

l. Landscaping shall preserve an adequate line of sight around vehicle accesses. 

m. All landscaping materials shall be in vigorous and healthy growing condition and 

shall be installed according to common planting procedures, with consideration given 

to soil condition. The property owner is responsible for maintaining and replacing, as 

necessary, all approved landscape plants on his property and those within abutting 

rights-of-way (e.g., street trees). 

4. Parking Area Landscaping. Surface parking areas shall have perimeter landscaping, as 

described above. Surface parking lots containing more than 20 parking stalls shall be 

divided into rows of not more than 12 continuous parking spaces. (Recommended: Figure 

17.74.120.) 

5. Water Quality. Where a surface parking area incorporates water quality filters/swales 

and porous paving materials, such as pavers set in sand, concrete blocks allowing grass to 

grow through, and/or porous concrete (e.g., particularly along walkways and in parking 

areas that are used infrequently), the reviewing authority may allow additional building 

(lot) coverage. Porous paving may also be used for small areas, such as the first four feet of 

a parking lot’s perimeter, where it would help reduce or slow surface water runoff. 

(Recommended: Figure 17.74.120.) 
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Figure 17.74.120: Typical parking lot landscaping concepts, incorporating water quality features. 

 

17.50.140 Landscaping.  

A. Intent. Oceanlake is identifiable, in part, by its shore pines and other coastal vegetation. While 

it is inevitable that some existing trees will be removed with new development, native 

vegetation should be preserved where practicable or otherwise replanted in required landscape 

areas. Trees and hedges serve as windbreaks and visual screens in an area that is otherwise 

being exposed to high winds. Grassy swales capture and cleanse surface water runoff before it 

infiltrates into the ground or seeps onto the beach. Mature vegetation also enhances real estate 

values. For these reasons, as well as for aesthetic reasons, the city requires that all new 

developments and redevelopment projects attempt to save mature vegetation that is not within 

building envelopes and provide landscaping in surface parking areas, as buffers between uses, 

within street planter strips, and to soften the appearance of large building elevations. 
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B. Standards. 

1. Mature Landscaping. Site plans shall incorporate existing, mature vegetation that is not 

within building envelopes and not within areas that are required to be graded or excavated 

(e.g., for utilities, foundations, and driveways) into the project’s landscape design to the 

greatest extent practicable. Where mature tree removal is unavoidable (e.g., a tree’s 

location precludes reasonable development consistent with prescribed building envelopes, 

required building orientation, or public improvement requirements), mitigation shall be 

required as per subsection (B)(3)(g) of this section. 

2. Volume Landscaping and Screening. Large trees and/or shrub planting may be required 

in quantities exceeding the base requirements of this code to mitigate adjustments to other 

standard or the loss of mature trees as described under subsection (B)(1) of this section. 

3. Minimum Landscape Standards. 

a. All off-street parking and vehicular use areas (including driveways and loading 

docks) shall have perimeter landscaping of not less than four feet in depth, and interior 

landscaping covering at least 10 percent of the entire vehicular use area. The planning 

commission authority may reduce the minimum landscape area to not less than five 

percent where the development preserves and protects one or more existing mature 

trees. The commission shall use its discretion in awarding credit; provided, that more 

credit may be awarded to projects that preserve the largest or most visible trees as 

viewed from public rights-of-way including the beach. Areas with preserved trees are 

counted toward the required parking lot landscaping. 

b. Each separate landscape area shall be a minimum of 24 square feet with a minimum 

dimension of at least four feet and shall contain at least one tree. All remaining land 

in the landscape area shall be covered by a combination of shrubs, ground cover plants 

or other city-approved nonvegetative ground cover. 

c. All required buffer strips, screens, and other required landscape areas shall be 

planted at a density to ensure the intended buffering or screening intent is met; in no 

case shall a landscape area have less than one tree per 200 square feet of surface or 

less than one shrub per 50 square feet of area. 

d. Required trees and shrubs shall be noninvasive species that are known to thrive in 

the northern Oregon coastal environment. 

e. The following guidelines apply: 

i. Vegetation native to the Pacific Northwest coast is encouraged. 

ii. Turf and grass is discouraged, except in residential developments and in water 

treatment swales. 
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iii. Species should be those contained in the Lincoln City Tree Planting Guide 

and List of Recommended Species, or species recommended by a licensed 

nurseryman as being suitable for the local climate, as approved by the planning 

director. 

f. Trees shall be at least two-inch caliper at time of planting. 

g. When tree mitigation is required, the number of mitigation trees required shall be 

equal to at least one-half the total number required to achieve the number of inches of 

mature tree(s) removed (diameter measured at four feet above grade). For instance, if 

a 12-inch diameter tree is removed, then two three-inch trees of the same or 

comparable species shall be planted. 

h. Irrigation systems shall be provided for all planted areas for a period of at least two 

years, or until it is demonstrated that new plants have become naturalized. 

i. Shrubs shall be at least three-gallon size when planted. 

j. If hedges are planted for screening, plants shall be at least of an initial size so that 

the required screening will be achieved within two years. 

k. Trees shall be planted so that encroachment below eight feet into a public right-of-

way can be prevented without long-term detriment to the subject tree. 

l. Landscaping shall preserve an adequate line of sight around vehicle accesses. 

m. All landscaping materials shall be in vigorous and healthy growing condition and 

shall be installed according to common planting procedures, with consideration given 

to soil condition. The property owner is responsible for maintaining and replacing, as 

necessary, all approved landscape plants on his property and those within abutting 

rights-of-way (e.g., street trees). 

4. Parking Area Landscaping. Surface parking areas shall contain landscaping as described 

under LCMC 17.50.120, Off-street parking and circulation. 

5. Water Quality. Where a surface parking area incorporates water quality filters/swales 

and porous paving materials, such as pavers set in sand, concrete blocks allowing grass to 

grow through, and/or porous concrete (e.g., particularly along walkways and in parking 

areas that are used infrequently), the reviewing authority may allow additional building 

(lot) coverage, consistent with the standards in Table 17.50.060. Porous paving may also be 

used for small areas, such as the first four feet of a parking lot’s perimeter, where it would 

help reduce or slow surface water runoff. (Recommended: Figure 17.50.140.) 
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Figure 17.50.140 

(Ord. 2007-08 § 1 (Exh. B § 3(H)) 
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ORDINANCE NO. 2020-13 1 

 2 

SECTION 1. Chapter 17.16 (Single Family Residential (R-1) District), Section 17.16.075 is hereby 3 

added to read as follows:  4 

 5 

17.16.075  Landscaping. Landscaping shall be provided in accordance with 6 

Chapter 17.55 LCMC. 7 

 8 

SECTION 2. Chapter 17.17 (Single Family Roads End (R-1-RE) District), Section 17.17.075 is 9 

hereby added to read as follows:  10 

 11 

17.17.075 Landscaping. Landscaping shall be provided in accordance with 12 

Chapter 17.55 LCMC. 13 

 14 

SECTION 3. Chapter 17.18 (Vacation Rental (VR) Zone), Section 17.18.075 is hereby added to 15 

read as follows:  16 

 17 

17.18.075 Landscaping. Landscaping shall be provided in accordance with 18 

Chapter 17.55 LCMC.  19 

 20 

SECTION 4. Chapter 17.24 (Professional Campus (PC) Zone), Section 17.24.065 is hereby added 21 

to read as follows:  22 

 23 

17.24.065 Landscaping. Landscaping shall be provided in accordance with 24 

Chapter 17.55 LCMC. 25 

 26 

SECTION 5. Chapter 17.28 (Recreation Commercial (RC) Zone), Section 17.28.075 is hereby 27 

added  as follows:  28 

 29 

17.28.075 Landscaping. Landscaping shall be provided in accordance with 30 

Chapter 17.55 LCMC.  31 

 32 

SECTION 7. Chapter 17.32 (General Commercial (GC) Zone), Section 17.32.085 is hereby added 33 

to read as follows:  34 

 35 

17.32.085 Landscaping. Landscaping shall be provided in accordance with 36 

Chapter 17.55 LCMC. 37 

 38 

SECTION 9.  Chapter 17.36 (Planned Industrial (PI) Zone), Section 17.36.080. Paragraph A. is 39 

amended to read as follows: 40 

 41 

17.36.080.A. Landscaping. Landscaping shall be provided in accordance with Chapter 42 

17.55 LCMC.  43 

 44 
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SECTION 10.  Chapter 17.40 (Recreation Residential (RR) Zone), Section 17.40.060. Paragraph I. 4. 1 

is amended to read  as follows: 2 

 3 

17.40.060.I.4. Landscaping. Landscaping shall be provided in accordance with 4 

Chapter 17.55 LCMC.  5 

 6 

SECTION 11.  Chapter 17.42 (Park (P) Zone), Section 17.42.060. Paragraph C. Is hereby amended 7 

as follows: 8 

 9 

17.42.060.C. Landscaping. Landscaping shall be provided in accordance with Chapter 10 

17.55 LCMC. 11 

SECTION 23. Chapter 17.80 (Provisions applying to Special Uses) Section 17.80.040.B, numbered 12 

paragraphs 5 and 7 are hereby amended to read as follows:  13 

 14 

17.80.040.B.7. Except for the driveway accesses for the park, a sight-obscuring fence at 15 

least five but not more than six feet in height shall be located five feet back from the 16 

outer boundary of the recreational vehicle park. The area between the sight-obscuring 17 

fence and the recreational vehicle park boundary shall be landscaped, along with the 18 

remainder of the site, in accordance with Chapter 17.55 LCMC. The fence and 19 

landscaping shall be approved by the applicable review authority.  20 

 21 

 22 

Chapter 17.55 Landscaping Standards 23 

 24 

17.55.010 Purpose. 25 

 26 

A. The goals of landscaping are to increase aesthetic value; provide environmental 27 

benefits, such as controlling erosion and functioning as part of the natural 28 

hydrologic cycle; provide an attractive natural balance to built areas;  reduce 29 

runoff; screen or buffer uses; and to frame or complement views. The purpose of 30 

this chapter is to provide for the design, selection, installation, and maintenance of 31 

landscaping that will satisfy the aforementioned goals. The chapter also seeks to 32 

provide for selection of plant materials that will provide long-term growth, a 33 

balance of year-round coverage and greenery, and a variety of species for a 34 

healthier, drought-tolerant, disease-resistant plant inventory. 35 

 36 

17.55.020 Applicability. The standards of this chapter shall apply to: 37 

1. All Type II and Type III procedures. 38 

2. New construction.  39 

3. Previously developed sites whenever improved by 50 percent or more of the 40 

assessed value of the existing improvements.  41 

 42 
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17.55.030 Landscaping requirements for Detached Single-unit Dwellings, Attached 1 

single-unit dwellings, Manufactured Dwellings, and Duplexes.  2 

 3 

A. Maximum Impervious Surface. Maximum coverage of an individual lot or parcel 4 

in impervious surfaces shall be limited to a percentage of the gross area of the lot 5 

or parcel, according to zone, as listed in Table 17.55.030-1.** 6 

Table 17.55.030-1 7 

R-1 R-1-RE V-R R-M NCR R-R OPD I-M OPD OF NBMU NBD 

55% 55% 55% 55% 55% 65% 75% 80% 90% 90% 

 8 

**55% for any zone not listed in Table 17.55.030-1  9 

 10 

Exemptions and adjustments: 11 

 12 

a. Flag lot access ways (i.e., the “flagpole”) shall not be counted as part of 13 

the impervious surface area on the site. They shall also be deducted from 14 

the gross square footage of the site when determining the allowable 15 

percentage. 16 

 17 

b. Recorded, legal access easements shall not be counted as part of the 18 

impervious surface area on the site. They shall also be deducted from the 19 

gross square footage of the site when determining the allowable 20 

percentage.  21 

 22 

c. Eco-roofs, installed or inspected and approved by a certified 23 

professional, shall not be counted as part of the impervious surface area on 24 

the site. They shall also be deducted from the gross square footage of the 25 

site when determining the allowable percentage. 26 

 27 

d. For example, a lot in the R-1-RE zone is 5,000 square feet. It contains a 28 

1,000-square foot flagpole/recorded, legal access easement/eco-roof. 5,000 29 

less 1,000 equals 4,000. 55% of 4,000 equals 2,200; therefore, no more than 30 

2,200 square feet of the site can be impervious, but the 1,000-square-foot 31 

area of the flagpole/recorded, legal access easement/eco-roof does not 32 

count against the 2,200 square feet of allowed impervious area. 33 

 34 

e. For existing lots between 3,000 square feet and 4,000 square feet, 35 

maximum impervious surfaces shall be an additional five percent above the 36 

limit listed in the table above. 37 

 38 

f. For existing lots less than 3,000 square feet, maximum impervious 39 

surfaces is an additional 15 percent above the limit listed in the table above 40 

or 100 percent, whichever is less. 41 
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 1 

B. Landscaping requirements. Landscaping is required on all disturbed portions of 2 

the site not covered by buildings, structures, or impervious surfaces. Existing plants 3 

and trees that are healthy and non-invasive count towards the minimum 4 

requirements listed below, provided they will be protected during development 5 

adequately enough to ensure future preservation. 6 

 7 

1. At a minimum, the site shall contain the following spaced and/or grouped 8 

according to best planting practices and aesthetics: 9 

 10 

 a. One tree per 150 feet of total lot perimeter; and 11 

  12 

 b. One shrub per 30 feet of total lot perimeter; and 13 

 14 

c. Sufficient number of living ground cover plants spaced to cover 10 15 

percent of the gross area of the site within 3 years of planting. 16 

 17 

C. Ground cover and mulch. 18 

 19 

1. Mulch between plantings shall be at least a two-to three-inch-thick layer to 20 

ensure effective erosion control and to avoid leaching of excessive nutrients. 21 

 22 

2. Acceptable mulch materials are straw, well-aged compost and leaves, wood 23 

mulch or bark dust, or wood nuggets that are a minimum diameter of one inch. 24 

Mulching with manure that has not been composted or aged is prohibited. 25 

 26 

3. Non-living ground cover materials such as non-compacted pea gravel, river 27 

rock, pumice, stones, boulders, bark dust, and cedar chips are acceptable 28 

ground cover. 29 

  30 

4. Standards for living ground cover are those set out in subsection 17.55.050. 31 

 32 

17.55.040. Landscaping requirements for all development Other Than Detached 33 

Single-unit Dwellings, Attached single-unit dwellings, Manufactured Dwellings, 34 

and Duplexes.  35 

 36 

A. Landscaping is required on all portions of the site not covered by buildings, 37 

structures, or impervious surfaces. 38 

 39 

B. 15 percent of the total gross area of the site shall be landscaped with live 40 

vegetation according to the standards contained within this chapter. Existing 41 

plants and trees that are healthy and non-invasive count towards the 15 percent 42 
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live vegetation requirement, provided they will be protected during development 1 

adequately enough to ensure future preservation. 2 

 3 

1. At a minimum, the site shall contain three distinct and separate landscape 4 

areas, containing an overall total of the following spaced and/or grouped 5 

according to best planting practices and aesthetics: 6 

  7 

 a. One tree per 20 feet of total lot perimeter; and 8 

  9 

 b. One shrub per 10 feet of total lot perimeter; and 10 

  11 

 c. Living ground cover. 12 

 13 

2. If islands are required in parking areas, each island must contain at least one 14 

tree, sized appropriately for the area of the island. The remainder of the island 15 

must be covered with shrubs and/or living or non-living ground cover, subject 16 

to the standards set out in subsection 17.55.040.C and 17.55.050. Islands count 17 

towards both the parking landscaping requirement and the 15-percent 18 

landscaping requirement. 19 

 20 

C. Ground cover and mulch. 21 

 22 

1. Ground cover used as mulch between plantings shall be placed at a minimum 23 

two-to three-inch-thick layer to ensure effective erosion control and to avoid 24 

leaching of excessive nutrients. 25 

 26 

2. Acceptable mulch materials are straw, well-aged compost and leaves, wood 27 

mulch or bark dust, or wood nuggets that are a minimum diameter of one inch. 28 

Mulching with manure that has not been composted or aged is prohibited. 29 

 30 

3. Non-living ground cover materials such as non-compacted pea gravel, river 31 

rock, pumice, stones, boulders, bark dust, and cedar chips are acceptable 32 

ground cover. 33 

  34 

4. Standards for living ground cover are those set out in subsection 17.55.050. 35 

 36 

17.55.050. Selection, Preparation, and Installation for all Landscaping 37 

  38 

A. Selection of materials. 39 

 40 

1. Invasive and noxious plants as defined in LCMC 8.12.010 or by the Oregon 41 

Department of Agriculture are prohibited. 42 

  43 
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2. Hydro-seeding is prohibited. 1 

  2 

3. All selections must be healthy and disease-free at the time of planting.  3 

  4 

4. Sizes of plantings. 5 

  6 

a. Deciduous trees must be a minimum of 1.5 caliper inches at the time of 7 

planting. 8 

  9 

b. Conifer trees must be a minimum of 5 feet in height at the time of 10 

planting. 11 

  12 

c. Ground cover plants must be at least four-inch pot size. 13 

 14 

d. Shrubs must be at least three-gallon size at the time of planting, unless 15 

three-gallon sizes are not available for purchase at the time of planting for 16 

the particular shrub selected. In those instances, one- or two-gallon size is 17 

allowed. 18 

 19 

e. Plantings at their mature height shall not be higher than five feet if they 20 

would block the view of any shoreline of the Pacific Ocean, Siletz Bay or 21 

Devils Lake. 22 

 23 

f. All plantings must be one, or a combination of, the following: native to 24 

the Pacific Northwest; selected from the City of Lincoln City Guide to 25 

Landscape Selections; or suitable for the site conditions as certified by a 26 

written and signed statement from a landscape architect licensed in the 27 

State of Oregon or a landscape nursery person.   28 

 29 

B. Preparation. 30 

  31 

1. All newly-landscaped areas must be cleared of invasive and noxious plants as 32 

defined in LCMC 8.12.010 and by the Oregon Department of Agriculture prior 33 

to installation of new landscaping. 34 

 35 

2. All newly-landscaped areas must be cleared of dead, dying, or diseased 36 

vegetation prior to installation of new landscaping. 37 

 38 

C. Installation.  39 

 40 

1. Plant materials must be installed to current nursery industry standards. 41 

 42 
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2. Plant materials must be properly supported to ensure survival. Support 1 

devices such as guy wires or stakes must not interfere with vehicular or 2 

pedestrian movement. 3 

 4 

3. All landscaping shall be installed prior to issuance of a certificate of 5 

occupancy or, in 6 

 7 

a. Agreement to Delay Installation. If all landscaping has not been 8 

satisfactorily completed prior to requesting issuance of a certificate of 9 

occupancy the director determines that a delay in completion of the 10 

landscaping is appropriate because there has not been a reasonable 11 

amount of time for the completion of the landscaping or for other reasons, 12 

then the director may require, as a condition of such issuance or use, a 13 

landscaping agreement signed by the owner, in a form satisfactory to the 14 

director. A landscaping agreement shall: 15 

 16 

i. Identify all landscaping to be completed and establish a time period, 17 

not to exceed 120 days, within which the owner shall complete the 18 

landscaping; 19 

ii. If the identified landscaping is not completed within the established 20 

time period, then this shall be considered a Class B violation with a fine 21 

of up to $1,000 per day for each day the identified landscaping remains 22 

incomplete. 23 

 24 

17.55.060 Irrigation and Maintenance.  25 

 26 

A. Irrigation. The intent is to ensure that plants will survive the critical 27 

establishment period when they are most vulnerable due to lack of watering. 28 

Irrigation systems shall be provided for all planted areas for a period of at least 29 

two years, or until it is demonstrated that new plants have become naturalized. 30 

 31 

B. Continuous maintenance of property includes, but is not limited to, weeding, 32 

pruning, removing and eradicating invasive and noxious plants, removing 33 

diseased or dead vegetation and replacing with healthy specimens, and 34 

removing litter, trash, and debris. Failure to maintain property in accordance 35 

with this chapter shall be considered a Class B violation. 36 

 37 

17.55.070 Clear-vision requirements. Landscaping shall be in conformance with 38 

the clear-vision area requirements set out in LCMC 17.52.060. 39 

 40 

17.55.080 Living landscaping as screening. 41 

 42 

A. When screening is required, the applicant may choose to use vegetation as 43 

the screening method. If so, the following standards must be met: 44 
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 1 

 1. Screening shall be in the form of a hedge. 2 

 3 

2. The hedge shall consist of evergreen shrubs and shall be native to the 4 

Pacific Northwest and suitable for the site conditions as certified by a 5 

nursery person or a landscape architect licensed in the State of Oregon or 6 

selected from the City of Lincoln City Guide to Landscape Selections. 7 

  8 

 3. Selected shrubs must have a mature height of at least 6 feet. 9 

  10 

 4. Shrubs must be of sufficient size and number to provide solid sight 11 

obstruction, at a minimum of 6 feet in height, at the time of planting.  12 

 13 

 14 
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WELCOME
Creating the Imagine Lincoln 
City Community Vision has been 
an engaging and rewarding 
journey. Over the past year, 
our Vision Team has reached 
out to residents and visitors, 
conducting a comprehensive 
community engagement 
process to gather ideas and 
turn them into implementable 
actions for the future. We have 
met so many people who share 
our passion for this community, 
and who want to see it thrive 
into the future. 

We designed our outreach process to reach a broad audience, who shared 
their ideas culminating in this vision to guide the way our community 
looks, feels, and functions over the next twenty years. We communicated 
using a variety of methods over many forums. We interviewed people at 
festivals and events and promoted online input opportunities. We made 
presentations, hosted focus groups, and held a community open house 
with more than 100 people in attendance. We talked to people in every 
age group from all walks of life. This resulted in over 4,000 comments 
and ideas!

The best part of conducting outreach and meeting people in the 

community is getting to know and understand their interests and passions. 
The Vision Team appreciates every person who took the time to share 
ideas for Lincoln City’s future. We listened, we heard you, and we are 
excited to work alongside you to make this a reality in the coming years.  

All this outreach resulted in what follows: a collective vision for the City’s 
future and a collection of ideas to guide the City forward. We offer this 
vision and these ideas for the City Council and Planning Commission 
to draw on as they prepare the City’s new comprehensive plan and for 
other community organizations and individuals to use as they plan for 
the future and work to improve Lincoln City.

We are grateful to the City Council for providing the opportunity, support, 
and funding for this project. Thank you to City staff for their expertise 
and leadership in shepherding this project along. We have imagined 
the future of Lincoln City, and it is brighter than ever thanks to our 
committed and engaged community!

Sincerely,

The Imagine Lincoln City Vision Team
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PURPOSE
Imagine Lincoln City describes the way the community wants to look, 
feel and function. The process enables residents and visitors to come 
together and discover shared solutions for broad goals and challenges. 
A shared and supported community vision inspires new goals and 
policies, influences the approach to future development and impacts 
comprehensive and long-term planning efforts. This process helps to 
establish community goals to guide updates to the city’s Comprehensive 
Plan. This vision serves as our framework for future decision-making, 
investment, and collaboration. 

The Imagine Lincoln City Community Vision includes a vision statement 
and ten focus areas. The vision statement describes the type of community 
people want Lincoln City to be in 20 years. The Imagine Lincoln City 
Community Vision should guide more than city government. The Vision is 
what the people of the City are saying they want for the City as a whole. 
Other governmental entities, including special districts such as the School 
District, the North Lincoln Fire Protection District, and the Devils Lake 
Water Improvement District, can look to this vision for guidance over the 
coming years. Service organizations and non-profits, businesses, and 
individuals working together with goverment will make our shared vision 
a reality. 

The ten focus areas are organized as follows: 
 » Goal: describes the desired future conditions within a focus area
 » Community Initiatives: outline focused approaches to achieving  

 goals
 » Community Ideas: participants’ ideas on how to achieve the goals

FOCUS AREAS

SENSE OF 
PLACE + 

COMMUNITY 
IDENTITY

QUALITY
 COMMUNITY 

SERVICES

ENVIRONMENTAL 
SUSTAINABILITY

ENHANCING 
MOBIITY

ECONOMIC 
OPPORTUNITYEDUCATION + 

LEARNING

ACTIVITIES + 
ATTRACTIONS 
FOR ALL AGES

ARTS + CULTUREHOUSING
COMMUNITY 

HEALTH + 
SAFETY
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The Imagine Lincoln City Community Vision Plan process included three stages: 

1. Gathering community ideas, 
2. Developing the Vision, and 
3. Vision review and adoption. 

After kicking off the project in May 2017, the Project Team, comprised of representatives of local 
organizations and groups with diverse interests, developed a plan for community engagement to assist 
with gathering community ideas. Through a variety of engagement techniques, ten focus areas emerged 
with 212 ideas. Some of the ideas are inconsistent with others, a result of a the diversity of viewpoints 
people held on certain issues. For those cases, those looking to implement this vision will have to reflect 
on the overall spirit of the vision to glean the community intent. 

The Vision Team guided the process and, with focus groups, refined the goals and identified supporting 
ideas to include in the draft Vision. They employed multiple venues and tools to engage the community 
in the Vision development, including:

 » Idea cards at drop boxes located around the community
 » Interviews with residents at community events, festivals, and open houses
 » Social media, news media, and radio
 » Online surveys 
 » Focus groups to gather more detailed information on how to craft implementable ideas for the   

 future

THE VISION PROCESS
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OUTREACH ACTIVITIES AND NUMBERS
Over the course of the project, the Imagine Lincoln City Vision team reached out to people from all walks of 
life through a variety of methods.  This broad outreach approach resulted in a diversity of ideas representing 
the people who live, work and visit Lincoln City. Key documents were available in Spanish and English. The 
chart on the following page includes a detailed description of our outreach methods and highlights. 

OTHER OUTREACH
The Vision Team presented information at City Council and Planning Commission meetings, shared 
information with the neighborhood groups and networks, conducted monthly radio interviews, distributed 
press releases and talked with newspapers and other media.  

As an opportunity to gather additional information, the Vision Team members conducted focus groups. 
Discussions yielded additional suggestions for implementing the vision goals. A total of 112 people participated 
in focus group sessions. 

The Vision Team solicited input through idea boxes in various public buildings and high-traffic businesses 
around town. The brand developed for the project appeared on fact sheets, fliers, websites, postcards, 
and buttons to build awareness for the Vision. 
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BUSINESS

ENVIRONMENTAL
GROUPS

NEIGHBORHOODS
EDUCATORS

COMMUNITY /
CULTURAL GROUPSCOUNCIL/

COMMITTEES

LINCOLN CITY 
STAKEHOLDERS

PUBLIC SERVICE
ORGANIZATIONS

YOUTH

STAKEHOLDER MAP
The Vision Team reached out to various stakeholders 
in the community. Representatives from each of these 
categories participated in outreach activities.
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VISION, INITIATIVES, 
+ COMMUNITY IDEAS
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VISION STATEMENT

LINCOLN CITY IS THE PREMIER COASTAL COMMUNITY 
WHERE THE OCEAN, BEACH, RIVERS, LAKE, AND FOREST 

COME TOGETHER TO PROVIDE THE OREGON COAST’S 
MOST EXTRAORDINARILY BEAUTIFUL AND UNEXPECTED 

SETTING FOR WORK AND RECREATION. LINCOLN CITY 
IS WELCOMING AND INCLUSIVE, WHERE PEOPLE CARE 

FOR ONE ANOTHER AND THEIR COMMUNITY. THROUGH 
CAREFUL PLANNING AND COLLABORATION, WE HAVE 

A PLEASANT, SAFE, HEALTHY, AND PROSPEROUS TOWN 
WHERE EVERYONE ENJOYS A HIGH QUALITY OF LIFE.
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Initiative 1: Improve the look and feel of our commercial 
areas. 

1.1 Develop an incentive program for merchants to remodel and 
beautify storefronts. 

1.2 Develop a plan that encourages consistency in colors and 
façade improvements.

 1.3 Install hanging flower baskets in commercial areas.

 1.4 Encourage business owners along Highway 101 to put up a   
 winter holiday light displays.

 1.5 Create pedestrian-friendly commercial core areas through   
 such means as enhancing sidewalk connections, improving    
 pedestrian safety, cleaning up public and private spaces, and   
 adding street trees.

SENSE OF PLACE + COMMUNITY IDENTITY

GOAL STATEMENT
Lincoln City is a welcoming and attractive place to visit and 
call home. Residents take pride in their community and 
its unique sense of place. We have “pearl” districts, distinct 
neighborhoods, where people from all walks of life come 
to gather and connect. We preserve our neighborly beach 
vibe and are connected physically through our improved 
neighborhood gathering spaces, connected and improved 
pathways, and displays of public art. We are socially connected 
through our expanded community events, through knowing 
our neighbors, and through our commitment to engaging the 
whole community.

COMMUNITY IDEAS
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 Initiative 2: Maintain Lincoln City’s relaxing, beach   
 community vibe.

 2.1 Create a central gathering place for the community.

 2.2 Continue to limit footprint of commercial buildings.

 2.3 Update design criteria to achieve a desired look and    
 function that carries forward historic character of the individual   
 pearls.

 Initiative 3: Foster an inclusive community where all   
 people are welcomed, engaged, and included.

 3.1 Create a central place to find volunteer opportunities. Provide  
 a place online or an organization that compiles a list of    
 community volunteer positions.

 3.2 Offer more outdoor service projects and volunteer     
 opportunities (e.g. beach clean-ups, tree plantings, etc.). Conduct  
 outreach through local nonprofits and Lincoln City’s schools.

 3.3 Offer a “Leadership Lincoln City” class that educates a group  
 of citizens each year on city services and community partnerships.

 3.4 Develop a “Grow Your Neighborhood” program to promote   
 neighborhood engagement.

 3.5 Encourage diversity in leadership and public participation.

 3.6 Practice tolerance and acceptance and emphasize these   
 attitudes in customer service training and education.  

Initiative 4: Preserve local history of the Pearls and    
 continue to  develop these areas into unique     
 neighborhoods and retail destinations. 

 4.1 Maintain and replace as necessary neighborhood signage   
 that identifies each neighborhood as part of Lincoln City while   
 also highlighting its unique attributes.

COMMUNITY IDEAS

COMMUNITY IDEAS

COMMUNITY IDEAS
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Initiative 1: Improve the city’s connectivity and utility 
infrastructure.

1.1 Place utilities underground to improve reliability and aesthetics.

1.2 Improve cellular service. 

1.3 Install community fiber optic network for better, more reliable 
 internet service. 

 Initiative 2: Improve the city’s communications.

 2.1 Support the visitor and information center and make    
 information about community services easy to locate.

 2.2 Provide more online information about emergency alerts,   
 public amenities, events, and programs. Use central website and  
 social media to inform residents and visitors.

 2.3 Provide more community education on the local economy and  
 how city services are funded through taxes and tourism.

 Initiative 3: Maintain and improve the city’s     
 infrastructure systems.

 3.1 Install a sewer system around the lake.

 3.2 Add more public restrooms.

 3.3 Provide more public water fountains and dog fountains.

 3.4 Add hot showers and foot wash areas at more beach access   
 points.

QUALITY COMMUNITY SERVICES

GOAL STATEMENT
Lincoln City provides high-quality, reliable public infrastructure 
and services that residents and visitors easily access and 
navigate. City government is transparent, collaborative, and 
effi cient.

COMMUNITY IDEAS

COMMUNITY IDEAS

COMMUNITY IDEAS
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 Initiative 4: Improve and maintain the city’s recreational  
 amenities. 

 4.1 Implement plans to improve parks, trails, and walking    
 paths. 
 
 4.2 Improve the Taft dock area.

 4.3 Turn the gully next to the skate park into a bike park. 

 4.4 Add play equipment and benches to existing parks and   
 beaches.
 

 Initiative 5: Improve access to public recreational    
 amenities.

 5.1 Improve access to parks, open spaces, public parking lots, the  
 lake, and beaches. 

 5.2 Provide safe and continuous walking paths and crosswalks to  
 improve access to public amenities from the east side of town.

 5.3 Improve marketing efforts for City programs and facilities   
 (including the lake).
 
 Initiative 6: Improve and enhance services.

 6.1 Improve the City’s permitting process. 

 6.2 Increase garbage service for beaches during the peak tourist  
 season.

 6.3 Provide customer service training for city employees to foster a  
 culture of excellent customer service.

 Initiative 7: Improve the City’s governance and develop  
 regional partnerships.

 7.1 Foster a culture where city government and elected     
 officials work to identify and address local interests in a civil and  
 transparent manner.
 
 7.2 Strengthen partnerships to work more collaboratively with   
 Lincoln County and neighboring communities on common issues.

COMMUNITY IDEAS

COMMUNITY IDEAS

COMMUNITY IDEAS

COMMUNITY IDEAS
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Initiative 1: Expand retail and dining opportunities.

1.1 Allow food trucks and food carts in Lincoln City. 

1.2 Encourage the development of more restaurants that will add 
variety to the local food options.

1.3 Expand farmers market offerings. 

1.4 Facilitate local access to fresh food. 

Initiative 2: Add more indoor activities and gathering   
 places for all ages to promote an active, inclusive, and   
 social community. 

 2.1 Provide more places and opportunities for teens and young   
 adults to gather. 

 2.2 Provide activities for kids ages 2 – 12 years old.

 2.3 Start a teen center, youth services club/boys and girls club.

 2.4 Provide family-friendly activities for all ages such as bowling,  
 pool hall for families, updated miniature golf  facilities, ceramic/ 
 arts  studio, drive-in theatre on the beach, etc.

 2.5 Enhance the Senior Center and provide more      
 opportunities for the expanding senior/retired population.

 2.6 Provide more nightlife venues offering music and dancing   
 that are family-friendly. 

 2.7 Provide additional spaces to host conventions and attract   
 more visitors to Lincoln City.

ACTIVITIES + ATTRACTIONS FOR ALL AGES

GOAL STATEMENT
Lincoln City is a vibrant, regional destination for outdoor and 
indoor recreation opportunities, arts, culture, cuisine, and 
entertainment. Easy access enables residents and visitors of all 
ages to attend year-round community events and activities. 
We provide targeted activities and gathering spaces for youth, 
adults, and seniors. We offer some of the region’s best outdoor 
recreation opportunities including hiking trails, beaches, and 
water sports.

COMMUNITY IDEAS

COMMUNITY IDEAS
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 Initiative 3: Enhance opportunities to explore and enjoy  
 our natural  environment. 

 3.1 Continue to expand and improve walking, cycling, and hiking  
 trails.

 3.2 Improve access for fresh water and marine activities.

 3.3 Provide science and nature seminars and host events to foster  
 a sense of appreciation for the unique coastal amenities.

 3.4 Market crabbing and foraging clinics for visitors. 

 3.5 Develop a trail and nature signage in the open spaces.

 3.6 Develop an interpretive marine center. 

 3.7 Restore the old marina by D River.
 
 Initiative 4: Provide more community events and    
 festivals.

 4.1 Offer more beach festivals. Have more events on the beach   

 instead of in parking lots. Build a beach event venue     
 (e.g. amphitheater).

 4.2 Host events, including holiday events, geared towards locals in  
 the off-season.

 4.3 Offer more family-oriented events and attractions.

 4.4 Continue to host old car shows (e.g., Hot August Nights). 

 4.5 Have different categories at the Sand Castle Festivals    
 and expand the event to allow professional sand castle builders to  
 participate.

 4.6 Offer more glass float hunts.

 Initiative 5: Develop places along the beach where    
 people can walk, skate, ride a bike, and sit on a bench.

 
 5.1 Build a boardwalk in Taft.

 5.2 Improve the Taft area with a better wharf, parking,    
 restaurants, and shops.

COMMUNITY IDEAS

COMMUNITY IDEAS

COMMUNITY IDEAS
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 Initiative 6: Be a more dog-friendly community.

  
 6.1 Build a dog park.
 
 6.2 Provide dog areas on the beach.

 6.3 Encourage dog-friendly restaurants (on patios). 

COMMUNITY IDEAS

6.1.e
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Initiative 1: Improve and upgrade Lincoln City’s schools. 

1.1 Offer more computer, math, and science courses in the 
curriculum, and more electives, such as advanced placement 
(AP) classes, vocational arts, computer programming/coding, art, 
music, and cultural programming. 

1.2 Improve parent involvement at the schools through enhanced 
communication with parents.

1.3 Upgrade to current/modern learning technology and    
textbooks.

 1.4 Decrease the class sizes. 

 1.5 Improve teacher recruitment and retention programs. Hire   
 more experienced teachers. 

 1.6 Provide better programs and services for students with special  
 learning needs.

 1.7 Build another school to accommodate future growth.

Initiative 2: Emphasize and develop outdoor activities   
 and educational opportunities.

 2.1 Invite OMSI to build an observatory.

 2.2 Develop a natural  history education  center for public school  
 students from Lincoln City and across the state. Provide outdoor  
 education programs for kids, including home school group    
 activities.  

 2.3 Enhance the gardens at all of the schools within Lincoln City  
 and educate the children in botany and organic farming.

EDUCATION + LEARNING

GOAL STATEMENT
Lincoln City supports a comprehensive education system 
offering improved K-12 schools, advanced career and 
workforce  development programs, outdoor educational 
opportunities, and improved higher education opportunities 
on the coast. Our schools encourage and facilitate family 
involvement and provide a supportive learning environment 
for all children. 

COMMUNITY IDEAS COMMUNITY IDEAS
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 Initiative 3: Provide learning opportunities for career   
 pathways and skills training in Lincoln City’s schools.  

 3.1 Provide job training for youth. 

 3.2 Create job opportunities and entrepreneurial learning    
 programs for local youth.

 3.3 Develop targeted training programs and professional    
 development/learning opportunities for young women.

 3.4 Offer more career and technical education (CTE) programs in  
 the high school. 

 3.5 Offer job shadow programs and partner with local businesses  
 for apprentice programs and internships

 3.6 Continue and promote a young professionals group to connect  
 young adults to career opportunities.

 3.7 Host a career day at the school for students to learn about   
 career options.

 Initiative 4: Develop programs and policies that focus on  
 overall well-being and mental health of youth.  

4.1 Address bullying issues in Lincoln City’s schools.

 4.2 Decrease the dropout rate.

 4.3 Provide support to homeless students.

 4.4 Encourage students to share input on policy decisions that   
 impact their lives. Give the youth population a voice.

 4.5 Offer additional counseling services to students beyond   
 guidance on course selection.

 Initiative 5: Provide educational opportunities for people  
 of all ages. 

 5.1 Improve the community college, trade, and higher education  
 opportunities. Have a residential college campus or satellite four- 
 year college campus in Lincoln City.

COMMUNITY IDEAS COMMUNITY IDEAS

COMMUNITY IDEAS
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 5.2 Offer free job training for adults and seniors. Support and   
 fund non-profit community-based education programs.

 5.3 Provide more daycare and early childhood facilities.

6.1.e
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ECONOMIC OPPORTUNITY
GOAL STATEMENT
In Lincoln City, people understand the value of a diverse and 
thriving economic base. While tourism supports a large part 
of our economy, our community works together to attract and 
retain jobs from other types of employers. Our infrastructure 
systems are well maintained to support and accommodate 
the city’s growth. Lincoln City supports small business and 
provides services and support for new business start-ups. 

Initiative 1: Diversify the economy to expand the 
economic base beyond tourism and offer more stable 
employment options with living-wage salaries. 

 1.1 Recruit businesses that provide year-round, family-wage jobs  
and benefits. 

1.2 Target business recruitment to grow jobs and community   
wealth. Recruit businesses to bring more infrastructure and   
tax revenue.

COMMUNITY IDEAS

1.3 Improve infrastructure and provide better high-speed internet  
to attract more tech jobs and allow for remote work opportunities. 

1.4 Consider policy and zoning changes and develop enterprise   
zones to recruit new businesses and fill empty commercial    
buildings.

Initiative 2: Continue to develop and promote Lincoln   
City as a tourist destination.   

2.1 Offer professional development opportunities to improve   
customer service skills at local businesses. As a tourist destination,  
Lincoln City should offer the best service on the coast.

2.2 Promote ecotourism. 

2.3 Maximize tourism by facilitating the offering of higher   
quality artisan goods.

2.4 Approach Lincoln County, the State of Oregon, and the  
federal government about dredging the bay to attract more   
boaters, re-open the Kernville harbor. 

2.5 Offer more local artists’ works in shops. Develop a “Made   
in Lincoln City” shop or brand. 

COMMUNITY IDEAS

6.1.e
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2.6 Market Lincoln City’s position near the ocean, lake, and   
rivers, and highlight the variety of outdoor activities offered   
here. 

2.7 Promote Lincoln City as the premier coastal destination   
for people who love the outdoors.

Initiative 3: Expand retail shopping opportunities.  

3.1 Expand grocery retail opportunities to reduce the high price of 
groceries and the overall cost of living. 

3.2 Recruit more general retail stores.

3.3 Promote pop-up businesses in vacant storefronts.

Initiative 4: Support small businesses.

4.1 Establish a small business incubator to support start-ups and  
encourage economic growth. 

COMMUNITY IDEAS

 4.2 Preserve small businesses and prevent big-box stores from   
 developing.

 4.3 Support small businesses by launching a “shop local”    
 campaign, especially during the tourist off-season.

 Initiative 5: Support industries that align with Lincoln   
 City’s environmental sustainability goals.

 5.1 Recruit local ecotourism businesses, alternative/clean energy   
 businesses, and other “green” companies.

COMMUNITY IDEAS

COMMUNITY IDEAS
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HOUSING

GOAL STATEMENT
Community partnerships and progressive planning ensure 
Lincoln City residents have affordable housing. Lincoln City 
is a community that cares about those in need and works 
together to provide housing options for all income levels and 
ages, especially for our most vulnerable populations.

Initiative 1: Develop affordable housing and facilitate   
 housing options for all demographics. 

 1.1 Provide housing subsidy programs to allow our first responders  
 (police, fire, EMT) to live in Lincoln City limits.

 1.2 Develop a policy for rent control.

 1.3 Offer incentives for businesses to locate off the highway and  
 develop new neighborhoods with retail/residential mixed use.

 1.4 Diversify housing options to include more apartments,    
 tiny houses, single-family homes, senior communal living, and   
 multi-generational housing.

COMMUNITY IDEAS

 1.5 Work to reduce the overall cost of living (food, shelter, utilities,  
 transportation, etc.). 

 1.6 Develop policies or programs to reduce the cost of construction  
 in Lincoln City (e.g., offer public land for affordable housing   
 projects, reduce system development charges, or offer flexible   
 payment options).

 1.7 Periodically review the vacation rental dwelling policies,    
 and balance the needs of tourists with neighborhoods,     
 second-homeowners, public safety, and the economy.

 1.8 Develop apartments (e.g. quads) and housing specifically for  
 those who work in the service-based tourism economy.

 1.9 Offer educational courses that teach people how to transition  
 from tenant to homeowner and skills for maintaining a home.

 Initiative 2: Develop programs, services, and policies to  
 address the issue of homelessness and to serve the    
 transient population.

 2.1  Develop policies to prevent people from becoming homeless.

COMMUNITY IDEAS
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2.2 Develop safe housing for homeless children and teens.

2.3 Provide facilities and shelters for the homeless population.

2.4 Improve social services for at-risk populations, including 
mental health services.

2.5 Enforce the panhandling and loitering laws.

2.6 Support programs to serve and accommodate abuse victims. 

6.1.e
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Initiative 1: Continue to maintain, support, and fund the 
cultural center and improvements to make it state-of-the-
art. 

1.1 Develop an auditorium theater for lectures (e.g. TED Talks) and 
conferences.

1.2 Expand the art gallery/museum to include more art media. 

1.3 Provide a student art gallery.

 Initiative 2: Provide more cultural events and activities.

 2.1 Host a jazz music festival/performances on the beach.

 2.2 Provide affordable art classes and programs for locals.

 2.3 Host more art shows that include fine craftsmen, jewelry, and  
 clothing. 

 Initiative 3: Recognize and celebrate Lincoln City’s    
 history.

 3.1 Partner with the Siletz tribe to support and/or develop    
 educational and artistic projects about the Native American   
 history of the area..

 3.2 Install markers to identify significant historical sites and create  
 an accompanying guide map directing visitors to these areas.

 3.3 Host living history presentations. 

ARTS + CULTURE

GOAL STATEMENT
Lincoln City is a place that celebrates the arts. Access to a 
diverse spectrum of artists, arts, and cultural experiences 
enriches the community. We foster a community that supports 
local artists and recognizes, honors, and celebrates community 
history and culture.

COMMUNITY IDEAS

COMMUNITY IDEAS

COMMUNITY IDEAS
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Initiative 4: Develop Lincoln City as a cultural 
destination.

4.1 Invest more resources in public art.

4.2 Encourage/incentivize more artists to move to Lincoln City. 

4.3 Continue a consortium of artists and/or a coop gallery to help 
artists identify and support one another. 

4.4 Develop an amphitheater on or near the beach for concerts to 
attract people of all ages.

4.5 Incorporate more art in public amenities, such as bike racks, 
kayak launches, beach access points, and historic murals. 

COMMUNITY IDEAS
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Initiative 1: Add more sidewalks and pedestrian connections 
that make walking easy and safe for everyone.

1.1 Add traffic safety signage and/or signals at crosswalks.

1.2 Add benches along sidewalks to make getting around easier 
for seniors.

1.3 Complete the west side sidewalk from Nelscott to the Inn at 
Spanish Head

1.4 Add a bike lane and/or sidewalk on East Devils Lake Road. 

1.5 Implement projects in the 2012 Lincoln City Walking and   
Biking Plan and the 2015 Transportation System Plan (TSP).

Initiative 2: Fix traffic problems and relieve congestion.

2.1 Work with the state to relieve traffic congestion by building 
alternate routes, as described in the 2015 TSP, or a bypass.

2.2 Prohibit left turns in downtown to increase the flow of traffic.

2.3 Provide more traffic control services during the busy summer 
months and/or for special events. 

Initiative 3: Improve roadway safety.

3.1 Add traffic control devices and other intersection improvements 
as adopted in the 2015 TSP. 

3.2 Improve Highway 101 coming in to Lincoln City from the 
north. 

3.3 Reduce speed limits through town. 

ENHANCING MOBILITY

GOAL STATEMENT
Lincoln City has an integrated transportation system with 
improved connectivity for all modes of transportation. 
Residents and visitors safely and easily navigate their way 
around Lincoln City using any mode of transportation. As 
a regional tourist destination, we work together to maintain 
community mobility in peak traffi c seasons.

COMMUNITY IDEAS

COMMUNITY IDEAS

COMMUNITY IDEAS
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3.4 Advocate for guardrails on Highway 18 through  the Van 
Duzer Corridor.

3.5 Install more effective street lights.

3.6 Add Class A Bike lanes where shown in adopted plans.

3.7 Enhance sources of funding for traffic improvements.

Initiative 4: Provide more transit options for residents and 
visitors.

4.1 Promote better access to the valley and Portland.

4.2 Provide a trolley or street car system.

4.3 Encourage alternative automobile transportation, such as 
ride-sharing.

4.4 Provide a better bus system with more frequent routes and 
later hours. Expand routes to go outside the City. 

4.5 Consider beach transportation for seniors and disabled, such 
as rickshaws, fat-tired wheel chairs and strollers, in areas where 
cars are not allowed. 

COMMUNITY IDEAS

4.6 Plan for light rail, monorail, or high capacity transit in the future to 
help move more people through town. 
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Initiative 1: Offer comprehensive citywide trash reduction 
and recycling programs. 

1.1 Work with North Lincoln Sanitary Service to expand recycling 
services, including curbside pickup of glass.

1.2 Expand the yard debris pick-up program to include more than 
just branches.

1.3 Promote composting. 

Initiative 2: Promote citywide clean-up efforts. 

2.1 Host beach clean-up events weekly/monthly with local 
volunteers and tourists.

2.2 Host neighborhood clean-up programs to clean up garbage 
and weeds. 

2.3 Host a public education campaign about cleaning up after 
pets and provide more dog bags and receptacles in public areas 
and near beaches.

2.4 Provide dumpsters for periodic neighborhood clean up.

Initiative 3: Protect the city’s natural areas. 

3.1 Improve the water quality of the lake and remove/prevent 
algae.

3.2 Create programs to better maintain the public beach and lake 
areas.

ENVIRONMENTAL SUSTAINABILITY

GOAL STATEMENT
Lincoln City is a responsible steward of our ocean, beaches, 
lake, open space, and other natural resources. Our community 
fosters a healthy environment to create a sustainable and 
resilient city for future generations to enjoy.

COMMUNITY IDEAS

COMMUNITY IDEAS

COMMUNITY IDEAS
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3.3 Prohibit fires on the beach.

3.4 Reduce beachfront riprap.

3.5 Implement programs and dedicate resources to protect native 
wildlife.

Initiative 4: Support industries that align with Lincoln City’s 
environmental sustainability vision.

4.1 Support local ecotourism businesses, alternative/clean energy 
businesses, and other “green” companies.

Initiative 5: Mitigate the impacts of growth on the 
environment. 

5.1  Preserve existing topography. 

5.2 Exercise more review of ocean bluff development.  

COMMUNITY IDEAS

COMMUNITY IDEAS

Initiative 6: Promote the use of renewable and non-
polluting energy sources. 

6.1 Expand use of solar and wind energy. 

6.2 Promote rainwater collection. 

Initiative 7: Provide outdoor education opportunities.

7.1 Organize programs or events to celebrate the Oregon coast’s 
unique history, natural beauty, and wildlife.

Initiative 8: Reduce pollution.

8.1 Ban plastic bags.

8.2 Develop policies to encourage advanced energy-efficiency in 
buildings.

8.3 Reduce the pollution from lighting.

COMMUNITY IDEAS

COMMUNITY IDEAS

COMMUNITY IDEAS
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COMMUNITY HEALTH + SAFETY
GOAL STATEMENT
Lincoln City is safe and healthy for all. Everyone has a place 
to stay, access to healthcare, safe pedestrian networks, 
and freedom from crime and drug and alcohol abuse. The 
community and individuals are prepared to handle and 
recover from natural hazards. 

Initiative 1: Improve healthcare options and access to 
care.

1.1 Support provision of assisted living facilities.

1.2 Support the development of the new hospital and healing 
gardens. 

1.3 Enhance transportation options for access to health care. 

Initiative 2: Promote healthier lifestyles in Lincoln City.

COMMUNITY IDEAS

2.1 Develop urban educational farms/community gardens, 
homestead visit, and a booming year-round farmers market

2.2 Make the city more friendly to those walking, hiking, running 
and bicycling.

2.3 Provide healthy lunch options in Lincoln City’s schools, and 
continue food programs for children when not in school. 

2.4 Promote drug prevention services and enhance drug 
enforcement activities.  

Initiative 3: Maintain the safety of Lincoln City’s 
neighborhoods.

3.1 Set up neighborhood watch programs. 

3.2 Increase enforcement of illegal activities at vacation rental 
dwellings. 

3.3 Install webcams around the City to provide security 
surveillance.

COMMUNITY IDEAS

COMMUNITY IDEAS
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Initiative 4: Keep Lincoln City safe through proactive 
emergency preparedness, education, policing and 
infrastructure improvements. 

4.1 Develop and communicate emergency preparedness plans in 
case of tsunamis, earthquakes, or other major events. 

4.2 Provide emergency preparedness programs on the government 
access cable channel. 

4.3 Improve ADA access across the City through implementation of 
the ADA Transition Plan. 

4.4 Increase police presence at community events and in 
neighborhoods. Use more community policing tactics.

4.5 Increase enforcement of traffic laws.

4.6 Enforce leash laws in public areas.

4.7 Enforce traffic rules for cyclists.

4.8 Increase policing of events drawing crowds. 

4.9 Add red-light cameras to automatically enforce traffic control 
(red lights).

COMMUNITY IDEAS
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Imagine Lincoln City is a community engagement program with one overarching goal – to create a 
guiding vision for the way the community looks, feels, and functions over the next twenty years based 
on input from the people who live, work, play, and visit here. The Vision provides a framework for future 
decision-making, investment and collaboration. 

The Imagine Lincoln City Vision Team in collaboration with the City Council developed a process to 
engage the community and gather ideas to identify shared community goals and aspirations. The Vision 
Team used a variety of tools including intercept surveys at community events, online surveys, focus 
groups,  open houses, and more to gather input. Through this outreach, common themes and ideas 
emerged to form the Imagine Lincoln City Vision which is found in a separate document. 

The Appendix provides the comprehensive lists of public comments and survey results received through 
the outreach activities. The appendices provide a detailed look at the comments shared by residents and 
visitors alike. The comments were vetted by the Project Team, Consultants, and Vision Team to find the 
emerging themes and shared ideas to include in the final Vision document. 

APPENDIX OVERVIEW
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From July through October of 2017, the project team hosted an online survey to gather ideas for the Vi-
sion. The survey received 392 responses. 

The survey was advertised at community events, public meetings, through the local media, and on social 
media. 

ONLINE SURVEY RESULTS
6.1.f
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Imagine Lincoln City Focus Group  1 

 

Focus Group Title: Lincoln City Teen Focus Group 
Date: February 8, 2018 
Location: Lincoln City High School 
# of Participants: 15 participants (split into two groups) 
 

Group 1 Responses:  

1. Introduction question: What do you like/dislike about living in Lincoln City? 
• Small city (has pluses and minuses) 
• Living on the beach 
• Variety of natural activities (hiking, beach walks, etc.) 
• Location on the coast 
• No gathering place for youth 
• Too much focus on tourists at the expense of us 
• Few seasonal options – when it rains we have no place to go for fun (need indoor activities) 
• Too many tourist-oriented businesses; no ‘normal’ stores like Fred Meyers 

 

2. Describe your ideal city to live in 20 years into the future (use Lincoln City geographic location as 
a base). 
• Walkable beach town that focuses on natural environment 
• Cohesive design and color standards for downtown so it looks planned 
• More parks 
• More focus on residents instead of tourists 
• Indoor mall (due to our weather) with mainstream stores not so touristy 
• More options for shopping – better grocery stores, convenience stores open 24-hours 
• Take advantage of natural location with more and better maintained hiking trails 
• Indoor activities that are youth-oriented such as trampolines, I-Fly, top golf, bowling alley, 

laser tag, ice or roller skating rink, indoor skate park) 
• Less hotels or locate them on the edge of town, keeping the center of town as a gathering 

place for everyone (tourists and locals) 
• Use the city’s location on the beach for profit that benefits the city – more festivals for 

example 
• Repurpose old buildings – too many vacant buildings make the city look trashy and like it is 

dying instead of vibrant 
• Keep trees, maintain and increase the number of trails 
• Less cars, less pollution (litter) and more recycling 
• Boardwalk on the beach so people can walk, bike along the entire stretch of beach 
• Better nightlife – better bars and more locations that are not bars to gather 

6.1.f

Packet Pg. 198



I M A G I N E  L I N C O L N  C I T Y  | A P P E N D I X   |   1 1 1

 

Imagine Lincoln City Focus Group  2 

• Teen center, focused and run by teens (not what adults think we should be doing) 
• Water park – maybe connected or adjacent to the ocean 
• Better restaurants – more diversity and open later. Korean bbq, Panera, Wendy’s, food 

trucks 
• Continue the Finders Keepers program 
• Better community center – need a ballroom or someplace where dances could be held 
• Increased Farmer’s Market that actually sells fresh foods; community gardens so people can 

grow their own foods also 
• Regular fairs and festivals 
• A central, non-motorized central plaza that would serve as a gathering place (maybe where 

Mo’s is) 
• OMSI-type hands on museum 
• Change the orientation of the city – create a new Hwy 101 for people that are driving 

through and change the current 101 into a central city street – maybe without cars (could 
also become the central plaza area in part). Make Lincoln City more like Pacific City, where 
you have to get off of 101 to access. 

• Amphitheater on/near the beach for concerts. Currently only place concerts are held is 
Cultural Center and Casino (not the types of bands they are interested in) 

• Town needs to look like a beach town – designs and colors of buildings coordinated 
• Beach/boardwalk with cute shops (like Nye Beach) 
• Drive in theater on the beach 
• Amusement Park 
• Less motels 
• Event center where dances and concerts could be held instead of casino 
• Pier developed for fishing and attractions 
• New signage 
• Expanded art gallery/museum with more than paintings and glass. Modern art, mixed 

media. Like the pop culture museum in Seattle. 
• More public art – murals on public buildings, art pieces on public lands 
• Alternative transportation options. Should take advantage of the ocean views. 

 

3. Thinking about your experience at school, what could be done in Lincoln City’s schools to 
enhance your educational experience? 
• Smaller classes 
• More experienced teachers committed to staying more than a year or two. Too much 

turnover. 
• Career Day where we have a chance to learn about options outside Lincoln City 
• More effective counseling – instead of just helping choose classes, more guidance on 

applying to colleges, preparation for the real world 

6.1.f

Packet Pg. 199



I M A G I N E  L I N C O L N  C I T Y  | A P P E N D I X   |   1 1 2

 

Imagine Lincoln City Focus Group  3 

• Student Art Gallery or area in existing gallery.  
• Protect student art – some murals painted by past student classes have been painted over – 

that shouldn’t happen. 
• No student voice. Every decision is adult driven with no student input. We are not respected 

at all. 
• More electives need to be offered such as vocational arts, programming, music classes 

(orchestra – currently have no string instrument instruction) photography 
• Most arts options are after school activities (theater, for example) so if you are involved in 

sports, you can’t participate. Film class just watches movies – should be teaching how to 
make films/videos 

• Split up the middle school from the high school 
• Need classes that prepare us for life outside school – taxes, banking, contracts, etc. ‘Not 

getting what I need to do what I want after HS.’ 
• More AP classes and extra credit accounted for. Most schools allow for a student that takes 

AP classes to earn over a 4.0 average, which helps to get into college. LC doesn’t do that. 
• Teacher-student mutual respect. Teachers need to be more involved. Would go a long way 

toward more school pride. 
• More janitors 
• More school-wide events to build school pride and spirit 
• Medical-related classes 
• More student leader involvement in both school and city activities 
• More sports options 
• Better teachers 
• Start school later 
• More guidance – less counseling 
• Better lunches or better close options for lunch 
• Coordinated school aesthetics  
• Enlarge the school 
• City events on campus so students feel like they are part of the community 

 

Group 2 Responses:  

1. Introduction question: What do you like most about living in Lincoln City? 
• The beauty of Lincoln City 
• Going to a small school, there are lots of opportunities to get involved 
• Sports are a big deal here 
• In a small town, you know everyone and feel connected 
• The community environment of our school 
• Lots of outdoor activities 
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Imagine Lincoln City Focus Group  4 

• Enjoying the outdoor activities 
 

2. Describe your ideal city to live in 20 years into the future (use Lincoln City geographic location as 
a base). 
• Busy – lots of people out and about 
• Very active outdoors 
• Fun, nightlife, music, lights 
• Family-friendly 
• Easy to walk around 
• Things to do 
• City (like Portland) 
• Modern and contemporary 
• Tons of restaurants and coffee shops 
• Indoor activities (ice skating, roller skating, malls, etc.) 
• Quirky shops 
• Well-rounded and cultured community 
• Smaller community 
• Many activities: hunting, fishing, hiking, rec centers for families, engaged in sports 
• Inclusive “loving” community 
• Unified, engaging, welcoming 
• Diverse, unique, multi-faceted 
• Environmentally conscious (green) 
• All ages are happy and included with lots of activities and things to do (both locals and 

tourists) 
• Engaging, loads of activities to do 
• A homey-feeling, peaceful, yet thrilling 
• Lots of options for quality food 
• Near the beach 
• Safe for kids 
• Good education 
• Many job options 
• Welcoming and one-of-a-kind 
• Evening outdoor events (farmers markets, art festivals, live music, food vendors, First 

Friday) 
• Major focus on music/arts – Performing Arts Center 
• Outdoor oriented 
• Indoor sports center, auditorium, rec center 
• All inclusive, different people 
• School and community engagement 
• Good food 
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Imagine Lincoln City Focus Group  5 

• Welcoming places 
• Open basketball court 24/7 
• Big stage or auditorium for concerts 
• More food options 
• More fun activities 
• Engaged in sports (good athletic programs) 
• Urban/city-like 

 
3. What do you consider as the top priority issue in Lincoln City? 

• Traffic 
• Police Availability 
• Lack of things for your/young adults to do year-round and at night 
• Lack of renovation of everything – run down 
• Outdated school materials – such as textbooks  
• More activities for locals to do/ places to go (especially high school students/adolescents) 
• Everything closes too early 
• Lake cleanliness 
• Not enough things to do, no activities 
• Affordable housing for locals 
• Poverty levels 

 

4. We received many ideas regarding more activities and attractions in Lincoln City, what do you 
think teens and young adults would like to see added?  
• Laser Tag 
• Paint Ball 
• Ice Skating/Roller Skating 
• Indoor Sports Center – Expand on the Community Center 
• More Club Sports for Youth 
• Hang out spaces for Teens 18 and under (Coffee Shops, Teen Center) 
• Go-carts 
• Businesses offering local specials 
• Teens hosting and organizing beach clean-ups 

 

5. Thinking about your experience at school, what could be done in Lincoln City’s schools to 
enhance your education experience?  
• More extra curricular activities (peer mediation) 
• Activities that relate to natural environment (connect learning opportunities and 

recreational opportunities) 
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Imagine Lincoln City Focus Group  6 

• Class options: foreign languages, AP classes, Vocational Training, Tax Prep/Life Skills, Drivers 
Ed) 

• Classes that prep you for a career 
• Not a lot of teachers – large class sizes, experience levels (this school is a stepping stone for 

teachers right out of college)  
• Large class sizes are a problem 
• Career based learning (bring in outside professionals from outside the community to 

highlight career options and learning opportunities) 
• More rigorous academic programs 
• Separate middle school and high school 

 

6. Can you see yourself living and working here after high school/college? Why or why not? 
• Yes, if career options were available 
• No, going into the Marines, LC lacks diversity 
• It’s a large retirement/tourist community – not as many opportunities for young people 
• Not affordable 
• Community doesn’t feel connected outside of the school environment 
• Would stay because of location 
• Not a lot of college options nearby – only a satellite campus 

 

7. What are your favorite ideas from the list distributed? 
• Auditorium/theatre for live music concerts 
• Performing arts 
• Nightlife for young adults 
• 18 and under hangout 
• Fixing our infrastructure – cleaning up buildings, lighthouse square, etc. 
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Imagine Lincoln City Focus Group  1 

 

Focus Group Title: Vision Team Focus Group 
Date: February 22, 2018 
Location: Lincoln City- City Hall 
# of Participants: 10 participants  
 

Responses:  

1. Describe your ideal community.  
• Feels like a neighborhood but connects to the world. Able to choose our guests. 
• No homelessness, no crime, high employment numbers in meaningful work, excellent 

education system, and sense of community pride 
• Safe, healthy (both economically and physically), housing improved for all, senior citizen 

activities, enlarged community center 
• Vibrant unique businesses, less traffic congestion, homeless problem solved, housing 

problem solved, activities for young people 
• Cozy and walkable; diversity of social and economic classes living in same neighborhood; 

don’t need a car and can walk to library, post office, stores, theater, or restaurants; top-
notch healthcare system; trees, parks, and clean beaches 

• It has an arts district with live-work spaces, cool art boutiques and galleries, and nearby 
cafes, all connected to parking and pedestrian areas. Outdoor music in the summer, indoor 
workshops in the winter 

• Beautiful to see, visit, and live in; demonstrates and embraces the best of the Pacific 
Northwest living; brings coast, ocean, and geography together 

• Multi-generational/cultural with opportunities to learn and grow together – celebrate who 
we are via opportunities to share/learn from one another – purpose 

• Economically thriving, physically attractive, environmentally protected (beaches, forests, 
whole city clean), peaceful, compassionate, and active 

• More access to economic opportunity (housing choices), education, living wage jobs 

 

2. How can we balance the needs of residents and tourists?  
• Businesses offer full-time, year-round employment 
• Needs are complimentary – we need each other – what are the true economics? 
• Needs do not compete, they are complimentary. Tourists won’t come where people don’t 

live, and those that live here need the tourists for employment.  
•  A City is a system, for the system to function there must be adequate living and recreational 

opportunities. Tourism is one piece of our economy and must be kept in balance. Bring in 
broadband and access the global economy. Choose our Guests 

• Invest in broadband infrastructure to promote economic prosperity for locals 
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Imagine Lincoln City Focus Group  2 

• Research and analysis of best practices in other communities 
• Tourism could turn to eco-tourism (build trails, hiking, horseback riding – huge opportunity 

for industry too). This could be a shift from the past. 
• Create opportunities for tourists and residents to interact 
• People across the state love “Our Beautiful Oregon Coast” and we can capitalize on that à 

this a “Gateway” to the coast and Pacific Ocean 
• Could transient room tax funds be used to improve lives of ALL residents? 
• Address pockets of poverty, don’t ignore them 
• Residents don’t realize the positive impacts of tourism – need education 
• Second homeowners (1/3 of our homes) – promote things that positively impact them 
• LC defined by water – eco-tourism 

 

3. Do you think food trucks are a good idea for Lincoln City? If yes, where do you think they should 
be located? If no, why not?  
• Yes, they offer a variety of food and easy access for beach-goers. Locate it near 51st Street.  
• Yes, if connected to the community college entrepreneurial program. (must provide a local 

opportunity) 
• Gather input from Moe’s who also operates a food truck for special events 
• Yes, the Pines lot, movie theatre lot, Nelscott beach, D River, Roads End Park across from 

Driver WS, Main Street Vacant Lots, Ocean front vacant lots in mixed use – must have bio-
degradable packaging 

• No, this is an urban creation, and they compete with established local businesses. Yes, if 
next to the beach.  

• Yes, protect local interests 
• Research and analysis for best practices 
• In summer, lines are out the door and there is plenty of business to go around and support 

local restaurants and food carts. 

 

4. Describe ways to address the issue of homelessness in Lincoln City. 
• Regional partnerships 
• Visible shelter – so much energy to spent to connect 
• Allocation of taxes to support shelter – not temporary dependent.  
• Operate homeless shelterS during inclement weather 
• Policies to help ensure people don’t slide into homelessness (help with mortgage, better 

unemployment benefits) 
• Mental health facilities 
• A national issue, what is the root? Education, mental health, addiction, and health 
• 2 separate populations – Homeless from Lincoln City and those from outside Lincoln City 
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Imagine Lincoln City Focus Group  3 

• Measure it 
• Where does a shelter go? NIMBY 
• Model of Family Promise – how can this be expanded beyond families 
• Social support 
• Jobs 
• Mental health/addiction 
• County-wide warming shelter (small nodes) 
• Day center for mail and social services (small nodes) 
• Increase funding for drug and alcohol treatment 
• Quads: (Apartments) housing specific for singles/couples in service-based tourism economy 

(see Government Camp example) 
• Shelter: close to or associated with the new hospital 
• Laws: creating disincentives for no-cause 30-day quits 
• Counseling centers/options 
• Address addiction issues 
• Offer mental health facilities 
• Define scope or services – look to other communities 

 

5. What future businesses or industry should we attract to Lincoln City? 
• Need infrastructure to allow more home-based businesses and small businesses 
• There is no reliable infrastructure to support industry or manufacturing 
• Artisanal manufacturing (2-3 person shop), small manufacturing 
• Microbreweries w/ tours 
• Adventure Zip lines, Ropes course, canopy walk 
• Ecotourism – bird watching, kayak tours, nature hikes 
• Outdoor equipment manufacturer 
• Outdoor education schools 
• Outdoor adventure 
• Innovative senior living businesses – art, childcare 
• Retreat centers 
• Corporate offices with improved internet 
• Health and wellness – hospital does well bring professionals to LC 
• Building supply store 
• Home Goods – bedding stores 
• Outdoor activity business – bike, kayaking, etc. 
• Artisits and Boutique business incubator 
• Training for more micro/solo-preneurs 
• Better broadband to allow people to work from home 
• Tech support for new tech supported by BB 
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Imagine Lincoln City Focus Group  4 

• Opportunities based on emergency prep 
• Residential college – economic activity in opposite season to tourism 
• Child care (match w/ Senior Center) 
• Education tied to environment 
• Creative w/ agriculture 
• Creative w/ aquaculture 
• Energy (wind, rain, and movement) 
• “Edutainment” centers (ie. Museums, visitor’s centers, etc.) 
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Imagine Lincoln City Vision Plan Ideas | Updated: November 14, 2017 
 
Activities and Attractions for All Ages 

1. More things for kids to do (ages toddler - elementary). Places in the community to take them for 
entertainment both indoors and outdoors, as well as extracurricular activities. Swimming lessons and 
other extracurricular activities which occur in the evening after parents' work hours. Suggestions for 
indoor activities included a trampoline park for kids (similar to those in Salem and Portland); youth clubs 
for dance, sports, academics, etc.; and, hosting a meet and greet for toddlers and parents at the 
community center. (27) 

2. Be a more dog-friendly community by adding a dog park, dog areas on the beach, and dog-friendly 
restaurants (places with dog-friendly outdoor patios). (13) 

3. Add more indoor activities including an indoor trampoline park, movie theatre, ice skating rink, or roller 
skating rink. Renovate the old bowling alley. (16) 

4. Add a bocce ball court.  
5. More places and opportunities for teens and young adults to gather. The current places are run down 

(ie. Bowling alley). (8) 

6. Start a young professionals group to connect young adults. 
7. More nightlife places to party and dance other than bars. Places that are open later other than bars. A 

place for dancing and music that is appropriate for people of all ages. (Maybe the old Hilltop Space) (7) 
8. Offer more beach festivals. Have more events on the beach instead of in adjacent parking lots. Build a 

beach event venue (amphitheater). (3) 
9. Have different categories at the Sand Castle Festivals and expand the event to allow professional sand 

castle builders to participate. 

10. A Senior Center and more opportunities for seniors (pool, classes, entertainment). There are many 
people who retire here, but there needs to be more to do. (5)  

11. Activities for all ages such as racquetball leagues, bowling, pool hall for families, updated miniature golf, 
ceramic studio, etc. (3) 

12. Host an old car show (Hot August Nights). The City and the Casino could partner on an event. 
13. More places for locals to hang out. These should be walkable spaces with gathering spaces such as a 

brewery, coffee shop, pizza, and other retail. Something similar to Nye Beach in Newport. Places for 
people to go who work 8-5. (6) 

14. Start a teen center, youth services club/boys and girls club with indoor activities for kids. (7) 
15. Add a coffee shop in Taft that opens before 10 a.m. on the weekends. 
16. Increase daycare options for kids under 2 years. 
17. Let the public in to Salishan Beach. 
18. Market the crabbing and foraging clinics for visitors. This is a great amenity. (3) 
19. Expand farmers market offerings. 
20. Expand walking and hiking trails. (10) 
21. Expand retail and dining opportunities. (Sushi restaurant, places offering local ingredients, 

vegan/vegetarian options, outdoor coffee shops/sidewalk cafes, 24-hour breakfast spot/late-night 
comfort food, Italian, etc.) (50) 

22. Bring food trucks to Lincoln City. (6) 
 

6.1.g

Packet Pg. 208



 

Imagine Lincoln City | Vision Idea Summary  11/14/2017 Page 2 

23. Setup science and nature seminars with speakers and hand-on science. Incorporate more 
understanding of our unique Beach Bill and environment into the school system and the community. 
Plan a festival around that theme and foster a sense of appreciation for the unique coastal amenities. (2) 

24. Restore the old marina by D-River. 
25. A children’s museum. (4) 
26. A boardwalk where people can walk, skate, ride a bike, sit on a bench, etc. along the beach. (8) 
27. Provide spaces other than the Casino to host conventions and attract more visitors to Lincoln City. (3) 
28. Allow vehicle use on the beach and host dune buggy races. 
29. Host holiday community events for more local events for those who live here year-round. Not all 

events should be catered to tourists. (3) 
30. More community events including things such as Blues Fest, LGBQT Pride Parade, Hydrangea Festival, 

Fiddlin’ on the Lake (with a floating stage). (3) 
31. Improve the Taft area with a better wharf, parking, restaurants, and shops. 
32. More family oriented events and attractions. (11) 
33. Enhance opportunities to explore and enjoy our natural environment - open spaces, lakes, bays and 

river. (6) 
 
 
Enhancing Mobility  

1. Work with the state to relieve traffic congestion by building a bypass or alternate routes 
through town to avoid 101. (50) 

2. Slow traffic down on 51st Street, people drive too fast - campaign to "Slow down and enjoy 
the view."  

3. Fix traffic and relieve congestion. (84) 
4. Widen 101 to 4-5 lanes to alleviate congestion. (18) 
5. Prohibit left turns in downtown to increase the flow of traffic. (5) 
6. Add Class A Bike lanes. (16) 
7. It is challenging to turn onto 101 because there are not many traffic signals. Add traffic signals 

at Spanish Head, Cutler, and between Safeway and DQ. (8) 
8. More sidewalks and pedestrian connections that make it easy for everyone to walk. (Nelscott 

Gap Plan, walkways to beaches, pedestrian bridge over 101, etc.) (29) 
9. Add benches along sidewalks to make it easier for seniors to get around. (2) 
10. Plan for light rail or high capacity transit in the future to help move more people through 

town. (2) 
11. ODOT Camera south of Schooner Creek Bridge. 
12. Improve highway coming in to Lincoln City on the north side. Remove the curves. (2) 
13. Reduce speed limits through town. (3) 
14. Provide a better bus system with later hours and expanded routes outside the City. Provide a 

second loop starting 2.5 hours later, and allow it to run until 7 p.m. Providing buses or shuttles 
could alleviate congestion trying to move people around and in/out of town. (6) 

15. Add traffic safety signage or signals at all crosswalks. (5) 
16. Provide more traffic control services during the busy summer months and/or for special 

events. (5) 
17. Provide additional wayfinding signage for motorists, cyclists, pedestrians across Lincoln City. 

(2) 
18. Create one-way street grids. 
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19. East Devil’s Lake Road needs a bike lane and/or sidewalk. 
20. Use lodging tax revenue to pay for traffic improvements. 
21. Reroute traffic around Oceanlake, eliminating the terrible intersection at Hwy 101 & Devils 

Lake Rd. 
22. Provide better access to the valley and Portland. The casino has buses running several times a 

day. I believe the city should find a way to offer a similar service or partner with the casino. 
23. Rebuild the 101 through Nelscott from Bard to Inn at Spanish Head as a four-lane road.  
24. Provide a trolley system to welcome visitors - complete with talented MCs to chat up Lincoln 

City.  Perhaps a $10 three-day (Saturday through Monday) Rider Pass to mitigate the mass 
Sunday afternoon exit.  Perhaps annual Senior Passes?   

25. Offer Uber travel. 
 
 
Environmental Sustainability Idea Summary 

1. Fires at the beach should be prohibited. They are bad for the environment and pollute the air. (3) 

2. Launch a trash public education campaign and provide more trash receptacles to encourage people to 
clean up after themselves. (10) 

3. Host neighborhood clean-up programs to clean up garbage and weeds.  
4. Stop cutting down trees. 
5. Host a public education campaign about cleaning up after pets and provide more dog bags in public 

areas and near beaches. (5) 

6. Reduce beachfront riprap. 
7. Create programs to better maintain the public beach and lake areas. (5) 
8. Protect the city's natural areas. 
9. Mitigate the impacts of growth on the environment. Be more thoughtful regarding what is allowed to 

be built on cliff sides. (2) 

10. Better resources to help beached baby seals. 
11. Clean up the ocean.  
12. Develop renewable and non-polluting energy sources.  
13. Allow fewer clear cuts. 
14. Reduce the pollution from lighting to allow better views of the stars. 
15. Improve the water quality of the lake and remove/prevent algae. 
16. Organize program or event to celebrate Oregon coast's unique history, natural beauty, and wildlife. 

Include information about the Beach Bill and its significance, natural diversity & best practices, etc. 
Foster appreciation to encourage respect and preservation of the area. 

17. Recruit industries that align with Lincoln City’s environmental sustainability goals and vision. (ie. Turn 
an old lumber mill into a biodiesel farm where forest debris is brought in from the woods and turned to 
biodiesel fuel, wave energy, wind energy, or a bottling plant to harvest our rainwater.) 

18. Host beach clean-up events weekly/monthly with local volunteers and tourists. 
19. Offer citywide recycling (including curbside glass pickup).  Provide education for residents and tourists 

(could provide education through schools).  
20. Develop policies to encourage advanced energy-efficiency in buildings. 
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Community Health and Safety Idea Summary 
1. Develop a program or services to work with transients. Having transients around town in public places 

gives a perception of the presence of drugs and crime. Develop a dorm for homeless teens. Provide 
facilities and shelters for transient population. Provide better services including mental health services. 
(37) 

2. Improve healthcare options and access. Bring the Providence system to Lincoln City. (8) 
3. Enforce traffic rules for cyclists. This can be hazardous for drivers and cyclists. (2) 
4. Improve ADA access across the City. Specifically, ADA access to the beach should be available, more 

wheelchair accessible public facilities, and provide additional handicap parking. (7) 
5. More traffic policing and enforcement of traffic laws. (6) 
6. Add red-light cameras.  
7. Plan and build a better pedestrian network with safe crosswalks using lights, flags, signage, and other 

improvements to ensure the safety of pedestrians and cyclists. (17) 
8. Promote drug prevention services and enhance drug enforcement activities.   
9. Enforce the panhandling and loitering laws. (7) 
10. Expand police presence across the community. Police should be at community events and in 

neighborhoods. Use more community policing tactics. (8) 
11. Set up neighborhood watch programs in Lincoln City and Otis.  
12. Provide better housing and support agencies for women, seniors, disabled, and children. 
13. Enforce leash laws in public areas. 
14. Develop and communicate emergency preparedness plans in case of tsunamis, earthquakes, or other 

major events. 
15. Install webcams around the City to provide security surveillance. 
16. Analyze the traffic and pedestrian related accidents, and determine solutions for mitigating. (2) 
17. Focus on healthier living. Urban educational farms, homestead visit, and a booming year-round 

farmers market will all help Lincoln City thrive and to be healthier and stay on top. This suggestion will 
impact residents and visitors.  

18. Support the new hospital with healing gardens. 
19. More patrols and enforcement of illegal activities at VRD’s.  
20. Crowd control services from police.  

 
 
 
Economic Opportunity and Housing Idea Summary 

1. Target business recruitment to grow jobs and community wealth. Recruit larger businesses to bring 
more infrastructure and tax revenue. Fill empty commercial buildings. (11) 

2. Promote pop-up businesses in vacant storefronts.  
3. Recruit businesses that provide year-round, family-wage jobs and benefits. (11) 
4. Develop affordable housing and facilitate housing options that meet employee preferences. Balance 

vacation rental housing with affordable housing options for local workforce. (79) 
5. More lodging options for tourists. New options should include camping and hotels, and should provide 

a variety of price ranges to meet all budgets. (4) 
6. Support local small businesses by launching a "shop local" campaign. Especially during the tourist off-

season. (4) 
7. Recruit more general retail stores such as Lowe's, Target, Wal-Mart, etc. This store would offer local, 

affordable household goods for residents in addition to providing year-round living-wage jobs. (20) 
8. Preserve local small local businesses and prevent big-box stores from developing. (3) 
9. Expand grocery retail opportunities. The high price of groceries impacts the overall cost of living. (Fred 

Meyer, Trader Joe’s, New Seasons, etc.) (11) 
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10. Maximize tourism by facilitating the offering of higher quality artisan goods.  
11. Create policies that make it easier and cheaper to build in Lincoln City. Offer public land for affordable 

housing projects. Reduce SDC fees or offer flexible payment options. (8) 

12. Develop policies and programs to help reduce the overall cost of living (food, shelter, utilities, etc. are 
priced higher for tourists) or offer living wage employment opportunities for local residents. (5) 

13. Examine the Vacation Rental Dwelling policies, and balance the needs of neighborhoods, second-
homeowners, public safety, and the economy. (11) 

14. Diversify housing options to include more apartments, tiny houses, single-family homes, senior 
communal living, multi-generational housing, etc. 

15. Diversify the economy to reduce the reliance on the tourism industry and offer more stable 
employment options offering living-wage salaries. (policy changes, zoning changes, develop enterprise 
zones to encourage new businesses) (13) 

16. Establish a small business incubator to support start-ups and encourage economic growth. (4) 
17. Improve infrastructure and provide better high-speed internet to attract more tech jobs and remote 

work opportunities. (4) 
18. Dredge the bay to attract more boaters, re-open the Kernville harbor. (3) 
19. Offer professional development opportunities to improve customer service skills at local businesses. 

As a tourist destination, Lincoln City should offer the best service on the coast. 

20. Expand the City limits to allow more land for the development of affordable housing. (2) 
21. Allow food truck pods as an incubator opportunity for new restaurants. (2)  
22. Foster job opportunities for local youth such as having a youth surf club start a business offering surf 

classes during the summer to tourists and in the winter mentoring younger surfers/water enthusiasts. 
23. Offer incentives for businesses to be located off the highway, and develop new neighborhoods with 

retail/residential in mind (similar to the Nelscott development on the east side of the highway). 
24. Develop a policy for rent control. 
25. Develop some of the property designated as Open Space.  This is valuable property with great views, 

and protecting it only decreases amount of land for building additional housing and increases the value 
of existing land. As property develops require the addition of trails and walkways as part of the 
development.  

26. Maintain the efforts to promote Lincoln City as a tourist destination.  
27. Promote ecotourism.  

 
 
 
Education and Learning Idea Summary 

1. Develop a children's museum (there are lots of things that can be donated by community members. ) 
2. Improve and upgrade Lincoln City's schools. (5) 
3. Provide better special needs programs for students. 
4. Emphasize outdoor activities/educational opportunities. 
5. Develop a natural history education center for public school students across the state. This could 

provide home school group activities for kids such as the outdoor education program. (6) 
6. Proactive job training for youth.  
7. Offer year-round school year. 
8. Provide more daycare and early childhood facilities. (8) 
9. Improve parent involvement at the schools. Schools should improve and enhance communication 

with parents. (2) 
10. Create incentive programs that increase kids’ excitement about school. 
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11. Enhance the culture in our schools to illustrate career pathways and skills training vs. school as a 
requirement. 

12. Develop targeted training programs and education for young women to ensure they are equipped to 
secure living wage jobs. 

13. Enhance the gardens at all of the schools within Lincoln City and educate the children in botany and 
organic farming, to prepare the next generations of farmers and biologists. 

14. Develop programs and services that focus on kids’ mental health through the schools.  
15. Improve the dropout rate. 
16. Address bullying issues in Lincoln City’s schools. 
17. Build another school to accommodate future growth. 
18. Have a college campus in Lincoln City. 
19. Invite OMSI to build an observatory. 
20. Improve the community college, trade, and higher education opportunities in the area to provide 

more opportunities and retain a higher percentage of the successful, younger population. (2) 
21. Provide more opportunities for kids within the school system. 

 
 
 
Arts and Culture Idea Summary 

1. Establish a consortium of artists and/or a coop gallery to help artists identify and support one 
another. (2) 

2. More art programs in our schools - at all grade levels. (4) 
3. More public art and city resources for investing in public art. (6) 
4. Jazz music festival/performances on the beach. 
5. Continue to maintain, support, and fund the cultural center. Improve it to be a state-of-the-art 

cultural center. (5) 
6. More art shows that include fine craftsmen, jewelry, and clothing.  
7. Provide retail spaces that support local artisans and fewer trinket/souvenir shops. (2) 
8. Offer more opportunities for the glass float hunts. 
9. Recognize and celebrate Lincoln City’s history. Support or develop educational and artistic projects 

that are centered around the Native American history of this area, partnering with the Siletz tribe. (2) 
10. Develop an auditorium theater here for lectures, TED Talks, conferences. 
11. Encourage/incentivize more artists to come here. 
12. Develop historical markers to identify significant historical sites, and create an accompanying map for 

people to visit these areas. 
13. More affordable art classes for locals. 
14. Incorporate more art in public amenities including bike racks, kayak launches, beach access points, 

historic murals, etc. (2) 
15. More cultural events. 
16. Offer more local artists’ works in shops. Develop a “made in Lincoln City” shop or brand.  
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Sense of Place and Community Identity Idea Summary 

1. Provide an incentive program for downtown merchants to complete remodels and storefront 
beautification projects. Develop a plan that encourages consistency in colors and façade 
improvements. Upgrade the look with hanging baskets. (87) 

2. Create a central place to find volunteer opportunities. There are many retired people who want to 
give back and there should be a place online or an organization that compiles a list of volunteer 
positions. (2) 

3. Clean up the trailer and RV parks. 
4. Create a downtown/city-center feel by enhancing sidewalk connections, improving pedestrian safety, 

cleaning up the downtown area, and adding more trees. (12) 
5. Create a downtown central gathering place, town square, pedestrian plaza, Taft Village Green, or 

band stand. (10) 
6. Maintain Lincoln City's small-town feel, and preserve the relaxing, beach community vibe. (15) 

7. Careful planning to support balanced growth for local residents and tourists. Foster a community that 
welcomes tourists while still meeting the needs of their residents. (28) 

8. Facilitate local access to fresh food. More fruit trees and more gardens so everyone can have enough 
food and work. Enriching the lives of everyone and be an example for production. 

9. Preserve local history of the Pearls and continue to develop these areas into unique neighborhoods 
and retail destinations. Include signage for each neighborhood that identifies them as part of Lincoln 
City while also highlighting their unique attributes. (10) 

10. Increase building setbacks. 
11. Add Otis to Lincoln City. 
12. Develop landmark signs and wayfinding signs that are consistent in design and showcase the City’s 

cohesive brand. (4) 
13. Develop a city brand.  
14. Reduce the number of vacation rental dwellings and evaluate policies to better balance VRD’s with 

the needs of full-time residents. (19) 
15. Foster an inclusive community where all people are welcomed, engaged, and included. (9) 
16. Reduce the number of pot/cannabis shops and/or discourage any new shops. It does not help to 

promote a family-friendly atmosphere. (10) 
17. Encourage business owners along 101 to put up a December holiday light display. (2) 
18. Encourage more thoughtful new urbanism zones like that one in Olivia Beach. 
19. Lincoln City should embrace its position on the ocean and being next to lake and rivers, and strongly 

promote the many outdoor activities you can do here. Lincoln City should be considered a destination 
for people who love the outdoors. 

20. Change highway 101 and move it to Devils lake road and make downtown pedestrian friendly. 
21. Offer a “Leadership Lincoln City" class that takes a group of citizens each year on a full induction into 

the workings of the city. (Pendleton can be used as a model for this) 
22. More outdoor service projects and volunteer opportunities. Conduct outreach through local 

nonprofits.  
23. Change the City’s name to reflect its beautiful location.  
24. Move the Lincoln statue to a more visible location.  
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Quality Community Services Idea Summary 

1. Better access to public parking and more public parking lots (including parking for RV’s). (18) 
2. Better access to parks and open spaces. (4) 
3. Improve access to the lake and beaches, especially from the east side of town. (9) 
4. Improve trails and parks. Improve D-River State Park, develop a dog park, improve trails/walking 

paths, add play equipment to parks and beaches. (11) 
5. Add more public restrooms. (4) 
6. Improve signage for beach access and parking. (2) 
7. Provide more online information about emergency alerts, public amenities, events, and programs. 

Use central website and social media to inform residents and visitors. (4) 
8. City policies should focus on resident needs versus tourism and business community. (6) 
9. More progressive and involved City Council and City government working to represent local interests 

in a civil and transparent manner. (13) 
10. Underground utilities to improve reliability and eliminate eyesore. (8) 
11. Improve cellular service. (4) 
12. Install community fiber optic network and provide better, more reliable internet service. (4) 
13. Enhance City customer service training and foster a culture of excellent customer service.  
14. Provide more public water fountains and dog fountains. 
15. Improve the City's permitting process.  
16. Support the visitor and information center, and make information about community services easier to 

locate. (3) 
17. Add more garbage service for beaches during the high season.  
18. Work collaboratively with the County and neighboring communities on common issues. 
19. Provide more community education on the local economy and how city services are funded through 

taxes and tourism. 
20. Add hot showers and foot wash areas at all beach access points. 
21. Improve and maintain the City’s recreational amenities. Provide better marketing of programs and 

facilities (including the lake).  
22. Continue to maintain and improve city’s infrastructure systems. 
23. Improve the Taft Dock area. 
24. Invest the Roads End property taxes in Roads End neighborhood. 
25. Turn the gully next to the skate park into a bike park.  
26. Install sewer system around the lake.  
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Imagine	Lincoln	City	Vision	Plan	Ideas	|	Updated:	December	14,	2017	
	
Activities	and	Attractions	for	All	Ages	 Votes	

1. Bring	food	trucks	to	Lincoln	City.		 176	
2. More	places	and	opportunities	for	teens	and	young	adults	to	gather.	The	current	places	

are	run	down	(ie.	Bowling	alley).	 168	
3. Expand	walking	and	hiking	trails.	 164	
4. A	boardwalk	where	people	can	walk,	skate,	ride	a	bike,	sit	on	a	bench,	etc.	along	the	beach.	 153	
5. More	things	for	kids	to	do	(ages	toddler	 -	elementary).	Places	 in	the	community	to	take	

them	 for	 entertainment	 both	 indoors	 and	 outdoors,	 as	 well	 as	 extracurricular	 activities.	
Swimming	 lessons	 and	 other	 extracurricular	 activities	 which	 occur	 in	 the	 evening	 after	
parents'	work	hours.	Suggestions	 for	 indoor	activities	 included	a	 trampoline	park	 for	kids	
(similar	to	those	in	Salem	and	Portland);	youth	clubs	for	dance,	sports,	academics,	etc.;	and,	
hosting	a	meet	and	greet	for	toddlers	and	parents	at	the	community	center.	 143	

6. Add	more	indoor	activities	including	an	indoor	trampoline	park,	movie	theatre,	ice	skating	
rink,	or	roller	skating	rink.	Renovate	the	old	bowling	alley.	 143	

7. Expand	farmers	market	offerings.	 116	
8. Enhance	opportunities	to	explore	and	enjoy	our	natural	environment	-	open	spaces,	lakes,	

bays	and	river.	 116	
9. Start	a	teen	center,	youth	services	club/boys	and	girls	club	with	indoor	activities	for	kids.	 115	
10. Be	a	more	dog-friendly	community	by	adding	a	dog	park,	dog	areas	on	the	beach,	and	dog-

friendly	restaurants	(places	with	dog-friendly	outdoor	patios).	 112	
11. Expand	retail	and	dining	opportunities.	(Sushi	restaurant,	places	offering	local	ingredients,	

vegan/vegetarian	 options,	 outdoor	 coffee	 shops/sidewalk	 cafes,	 24-hour	 breakfast	
spot/late-night	comfort	food,	Italian,	etc.)	 112	

12. Offer	more	beach	festivals.	Have	more	events	on	the	beach	instead	of	in	adjacent	parking	
lots.	Build	a	beach	event	venue	(amphitheater).	 107	

13. Activities	for	all	ages	such	as	racquetball	 leagues,	bowling,	pool	hall	for	families,	updated	
miniature	golf,	ceramic	studio,	etc.	 107	

14. A	Senior	Center	and	more	opportunities	for	seniors	(pool,	classes,	entertainment).	There	
are	many	people	who	retire	here,	but	there	needs	to	be	more	to	do.	 94	

15. Improve	the	Taft	area	with	a	better	wharf,	parking,	restaurants,	and	shops.	 91	
16. Setup	science	and	nature	seminars	with	speakers	and	hand-on	science.	Incorporate	more	

understanding	of	our	unique	Beach	Bill	 and	environment	 into	 the	 school	 system	and	 the	
community.	Plan	a	 festival	around	 that	 theme	and	 foster	a	 sense	of	appreciation	 for	 the	
unique	coastal	amenities.	 84	

17. More	family	oriented	events	and	attractions.	 78	
18. More	nightlife	places	to	party	and	dance	other	than	bars.	Places	that	are	open	later	other	

than	bars.	A	place	for	dancing	and	music	that	is	appropriate	for	people	of	all	ages.	(Maybe	
the	old	Hilltop	Space)	 76	

19. More	places	for	locals	to	hang	out.	These	should	be	walkable	spaces	with	gathering	spaces	
such	as	a	brewery,	coffee	shop,	pizza,	and	other	retail.	Something	similar	to	Nye	Beach	in	
Newport.	Places	for	people	to	go	who	work	8-5.	 70	

20. Increase	daycare	options	for	kids	under	2	years.	 69	
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21. Host	holiday	community	events	for	more	local	events	for	those	who	live	here	year-round.	
Not	all	events	should	be	catered	to	tourists.	 69	

22. Restore	the	old	marina	by	D-River.	 62	
23. More	 community	 events	 including	 things	 such	 as	 Blues	 Fest,	 LGBQT	 Pride	 Parade,	

Hydrangea	Festival,	Fiddlin’	on	the	Lake	(with	a	floating	stage).	 57	
24. Have	 different	 categories	 at	 the	 Sand	 Castle	 Festivals	 and	 expand	 the	 event	 to	 allow	

professional	sand	castle	builders	to	participate.	 53	
25. A	children’s	museum.	 51	
26. Provide	 spaces	 other	 than	 the	 Casino	 to	 host	 conventions	 and	 attract	more	 visitors	 to	

Lincoln	City.	 47	
27. Add	a	coffee	shop	in	Taft	that	opens	before	10	a.m.	on	the	weekends.	 46	
28. Market	the	crabbing	and	foraging	clinics	for	visitors.	This	is	a	great	amenity.	 44	
29. Start	a	young	professionals	group	to	connect	young	adults.	 42	
30. Let	the	public	in	to	Salishan	Beach.	 38	
31. Add	a	bocce	ball	court.		 26	
32. Host	an	old	car	show	(Hot	August	Nights).	The	City	and	the	Casino	could	partner	on	an	event.	 19	
33. Allow	vehicle	use	on	the	beach	and	host	dune	buggy	races.	 13	

	
Enhancing	Mobility		 Votes	

1. More	sidewalks	and	pedestrian	connections	that	make	it	easy	for	everyone	to	walk.	
(Nelscott	Gap	Plan,	walkways	to	beaches,	pedestrian	bridge	over	101,	etc.)		 249	

2. Work	with	the	state	to	relieve	traffic	congestion	by	building	a	bypass	or	alternate	routes	
through	town	to	avoid	101.	 200	

3. Fix	traffic	and	relieve	congestion.	 180	
4. Provide	a	better	bus	system	with	later	hours	and	expanded	routes	outside	the	City.	

Provide	a	second	loop	starting	2.5	hours	later,	and	allow	it	to	run	until	7	p.m.	Providing	
buses	or	shuttles	could	alleviate	congestion	trying	to	move	people	around	and	in/out	of	
town.	 170	

5. Add	traffic	safety	signage	or	signals	at	all	crosswalks.	 151	
6. Prohibit	left	turns	in	downtown	to	increase	the	flow	of	traffic.	 140	
7. Add	benches	along	sidewalks	to	make	it	easier	for	seniors	to	get	around.	 120	
8. Widen	101	to	4-5	lanes	to	alleviate	congestion.		 119	
9. East	Devil’s	Lake	Road	needs	a	bike	lane	and/or	sidewalk.	 116	
10. Use	lodging	tax	revenue	to	pay	for	traffic	improvements.	 105	
11. Add	Class	A	Bike	lanes.	 93	
12. Offer	Uber	travel.	 90	
13. Provide	a	trolley	system	to	welcome	visitors	-	complete	with	talented	MCs	to	chat	up	

Lincoln	City.		Perhaps	a	$10	three-day	(Saturday	through	Monday)	Rider	Pass	to	mitigate	
the	mass	Sunday	afternoon	exit.		Perhaps	annual	Senior	Passes?			 88	

14. Rebuild	the	101	through	Nelscott	from	Bard	to	Inn	at	Spanish	Head	as	a	four-lane	road.		 86	
15. It	is	challenging	to	turn	onto	101	because	there	are	not	many	traffic	signals.	Add	traffic	

signals	at	Spanish	Head,	Cutler,	and	between	Safeway	and	DQ.		 80	
16. Provide	better	access	to	the	valley	and	Portland.	The	casino	has	buses	running	several	

times	a	day.	I	believe	the	city	should	find	a	way	to	offer	a	similar	service	or	partner	with	the	
casino.	 75	

17. Plan	for	light	rail	or	high	capacity	transit	in	the	future	to	help	move	more	people	through	
town.		 62	
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18. Improve	highway	coming	in	to	Lincoln	City	on	the	north	side.	Remove	the	curves.		 58	
19. Reduce	speed	limits	through	town.		 56	
20. Provide	additional	wayfinding	signage	for	motorists,	cyclists,	pedestrians	across	Lincoln	

City.		 46	
21. Provide	more	traffic	control	 services	during	 the	busy	summer	months	and/or	 for	special	

events.		 38	
22. ODOT	Camera	south	of	Schooner	Creek	Bridge.	 20	
23. Reroute	traffic	around	Oceanlake,	eliminating	the	terrible	intersection	at	Hwy	101	&	Devils	

Lake	Rd.	 19	
24. Create	one-way	street	grids.	 17	
25. Slow	traffic	down	on	51st	Street,	people	drive	too	fast	-	campaign	to	"Slow	down	and	enjoy	

the	view."		 10	
	
	
Environmental	Sustainability	Idea	Summary	 Votes	

1. Offer	citywide	recycling	(including	curbside	glass	pickup).		Provide	education	for	residents	
and	tourists	(could	provide	education	through	schools).	 230	

2. Protect	the	city's	natural	areas.	 190	
3. Launch	 a	 trash	 public	 education	 campaign	 and	 provide	 more	 trash	 receptacles	 to	

encourage	people	to	clean	up	after	themselves.	 178	
4. Improve	the	water	quality	of	the	lake	and	remove/prevent	algae.	 162	
5. Recruit	 industries	 that	 align	 with	 Lincoln	 City’s	 environmental	 sustainability	 goals	 and	

vision.	(ie.	Turn	an	old	lumber	mill	 into	a	biodiesel	farm	where	forest	debris	is	brought	in	
from	the	woods	and	turned	to	biodiesel	fuel,	wave	energy,	wind	energy,	or	a	bottling	plant	
to	harvest	our	rainwater.)	 138	

6. Host	beach	clean-up	events	weekly/monthly	with	local	volunteers	and	tourists.	 131	
7. Host	neighborhood	clean-up	programs	to	clean	up	garbage	and	weeds.		 119	
8. Create	programs	to	better	maintain	the	public	beach	and	lake	areas.	 119	
9. Develop	policies	to	encourage	advanced	energy-efficiency	in	buildings.	 116	
10. Mitigate	the	impacts	of	growth	on	the	environment.	Be	more	thoughtful	regarding	what	

is	allowed	to	be	built	on	cliff	sides.	 115	
11. Organize	program	or	event	to	celebrate	Oregon	coast's	unique	history,	natural	beauty,	and	

wildlife.	Include	information	about	the	Beach	Bill	and	its	significance,	natural	diversity	&	best	
practices,	etc.	Foster	appreciation	to	encourage	respect	and	preservation	of	the	area.	 111	

12. Host	a	public	education	campaign	about	cleaning	up	after	pets	and	provide	more	dog	bags	
in	public	areas	and	near	beaches.	 108	

13. Develop	renewable	and	non-polluting	energy	sources.		 104	
14. Allow	fewer	clear	cuts.	 90	
15. Reduce	the	pollution	from	lighting	to	allow	better	views	of	the	stars.	 87	
16. Clean	up	the	ocean.		 73	
17. Stop	cutting	down	trees.	 55	
18. Better	resources	to	help	beached	baby	seals.	 30	
19. Fires	at	the	beach	should	be	prohibited.	They	are	bad	for	the	environment	and	pollute	the	

air.	 29	
20. Reduce	beachfront	riprap.	 21	
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Community	Health	and	Safety	Idea	Summary	 Votes	

1. Plan	and	build	a	better	pedestrian	network	with	safe	crosswalks	using	lights,	flags,	signage,	
and	other	improvements	to	ensure	the	safety	of	pedestrians	and	cyclists.	 224	

2. Develop	a	program	or	services	to	work	with	transients.	Having	transients	around	town	in	
public	places	gives	a	perception	of	 the	presence	of	drugs	and	crime.	Develop	a	dorm	for	
homeless	 teens.	 Provide	 facilities	 and	 shelters	 for	 transient	 population.	 Provide	 better	
services	including	mental	health	services.	 207	

3. Provide	better	housing	and	support	agencies	for	women,	seniors,	disabled,	and	children.	 173	
4. Improve	healthcare	options	and	access.	Bring	the	Providence	system	to	Lincoln	City.	 164	
5. Enforce	the	panhandling	and	loitering	laws.	 164	
6. Promote	drug	prevention	services	and	enhance	drug	enforcement	activities.			 129	
7. Set	up	neighborhood	watch	programs	in	Lincoln	City	and	Otis.		 129	
8. More	patrols	and	enforcement	of	illegal	activities	at	VRD’s.		 110	
9. Develop	 and	 communicate	 emergency	 preparedness	 plans	 in	 case	 of	 tsunamis,	

earthquakes,	or	other	major	events.	 108	
10. Analyze	 the	 traffic	 and	 pedestrian	 related	 accidents,	 and	 determine	 solutions	 for	

mitigating.	 102	
11. Support	the	new	hospital	with	healing	gardens.	 102	
12. Improve	 ADA	 access	 across	 the	 City.	 Specifically,	 ADA	 access	 to	 the	 beach	 should	 be	

available,	 more	 wheelchair	 accessible	 public	 facilities,	 and	 provide	 additional	 handicap	
parking.	 97	

13. Focus	on	healthier	living.	Urban	educational	farms,	homestead	visit,	and	a	booming	year-
round	farmers	market	will	all	help	Lincoln	City	thrive	and	to	be	healthier	and	stay	on	top.	
This	suggestion	will	impact	residents	and	visitors.	 88	

14. Expand	police	presence	across	the	community.	Police	should	be	at	community	events	and	
in	neighborhoods.	Use	more	community	policing	tactics.	 74	

15. Enforce	leash	laws	in	public	areas.	 72	
16. Enforce	traffic	rules	for	cyclists.	This	can	be	hazardous	for	drivers	and	cyclists.	 63	
17. More	traffic	policing	and	enforcement	of	traffic	laws.	 62	
18. Install	webcams	around	the	City	to	provide	security	surveillance.	 42	
19. Add	red-light	cameras.		 37	
20. Crowd	control	services	from	police.		 17	

	
	
	
Economic	Opportunity	and	Housing	Idea	Summary	 	

1. Develop	 affordable	 housing	 and	 facilitate	 housing	 options	 that	 meet	 employee	
preferences.	 Balance	 vacation	 rental	 housing	 with	 affordable	 housing	 options	 for	 local	
workforce.	 276	

2. Recruit	businesses	that	provide	year-round,	family-wage	jobs	and	benefits.		 240	
3. Diversify	the	economy	to	reduce	the	reliance	on	the	tourism	industry	and	offer	more	stable	

employment	options	offering	living-wage	salaries.	(policy	changes,	zoning	changes,	develop	
enterprise	zones	to	encourage	new	businesses)		 145	

4. Allow	food	truck	pods	as	an	incubator	opportunity	for	new	restaurants.		
135	

5. Target	business	recruitment	to	grow	jobs	and	community	wealth.	Recruit	larger	businesses	
to	bring	more	infrastructure	and	tax	revenue.	Fill	empty	commercial	buildings.	 132	
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6. Improve	infrastructure	and	provide	better	high-speed	internet	to	attract	more	tech	jobs	
and	remote	work	opportunities.	(4)	 130	

7. Develop	 policies	 and	 programs	 to	 help	 reduce	 the	 overall	 cost	 of	 living	 (food,	 shelter,	
utilities,	etc.	are	priced	higher	for	tourists)	or	offer	living	wage	employment	opportunities	
for	local	residents.	 119	

8. Promote	pop-up	businesses	in	vacant	storefronts.		 118	
9. Recruit	more	general	retail	stores	such	as	Lowe's,	Target,	Wal-Mart,	etc.	This	store	would	

offer	 local,	 affordable	household	 goods	 for	 residents	 in	 addition	 to	providing	 year-round	
living-wage	jobs.	 117	

10. Promote	ecotourism.		 110	

11. Preserve	local	small	local	businesses	and	prevent	big-box	stores	from	developing.	
108	

12. Create	policies	that	make	it	easier	and	cheaper	to	build	in	Lincoln	City.	Offer	public	land	for	
affordable	housing	projects.	Reduce	SDC	fees	or	offer	flexible	payment	options.	 108	

13. Expand	grocery	retail	opportunities.	The	high	price	of	groceries	impacts	the	overall	cost	of	
living.	(Fred	Meyer,	Trader	Joe’s,	New	Seasons,	etc.)	 104	

14. Examine	the	Vacation	Rental	Dwelling	policies,	and	balance	the	needs	of	neighborhoods,	
second-homeowners,	public	safety,	and	the	economy.	 104	

15. Support	local	small	businesses	by	launching	a	"shop	local"	campaign.	Especially	during	the	
tourist	off-season.	 103	

16. Foster	job	opportunities	for	 local	youth	such	as	having	a	youth	surf	club	start	a	business	
offering	 surf	 classes	during	 the	 summer	 to	 tourists	and	 in	 the	winter	mentoring	younger	
surfers/water	enthusiasts.	 88	

17. Diversify	housing	options	 to	 include	more	apartments,	 tiny	houses,	 single-family	homes,	
senior	communal	living,	multi-generational	housing,	etc.	 85	

18. Maintain	the	efforts	to	promote	Lincoln	City	as	a	tourist	destination.		 80	

19. Establish	a	small	business	incubator	to	support	start-ups	and	encourage	economic	growth.		
70	

20. Develop	a	policy	for	rent	control.	 66	
21. Expand	the	City	limits	to	allow	more	land	for	the	development	of	affordable	housing.		 64	
22. Maximize	tourism	by	facilitating	the	offering	of	higher	quality	artisan	goods.	 62	
23. Dredge	the	bay	to	attract	more	boaters,	re-open	the	Kernville	harbor.		 58	
24. Offer	professional	development	opportunities	to	improve	customer	service	skills	at	local	

businesses.	As	a	tourist	destination,	Lincoln	City	should	offer	the	best	service	on	the	coast.	 50	
25. Offer	 incentives	 for	 businesses	 to	 be	 located	 off	 the	 highway,	 and	 develop	 new	

neighborhoods	with	retail/residential	in	mind	(similar	to	the	Nelscott	development	on	the	
east	side	of	the	highway).	 38	

26. Develop	some	of	the	property	designated	as	Open	Space.	 	This	is	valuable	property	with	
great	views,	and	protecting	it	only	decreases	amount	of	land	for	building	additional	housing	
and	increases	the	value	of	existing	land.	As	property	develops	require	the	addition	of	trails	
and	walkways	as	part	of	the	development.	 16	

27. More	 lodging	options	 for	 tourists.	New	options	 should	 include	 camping	 and	hotels,	 and	
should	provide	a	variety	of	price	ranges	to	meet	all	budgets.	 4	
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Education	and	Learning	Idea	Summary	 Votes	

1. Improve	and	upgrade	Lincoln	City's	schools.		 188	
2. Emphasize	outdoor	activities/educational	opportunities.	 151	
3. Improve	the	community	college,	trade,	and	higher	education	opportunities	in	the	area	to	

provide	 more	 opportunities	 and	 retain	 a	 higher	 percentage	 of	 the	 successful,	 younger	
population.	 150	

4. Proactive	job	training	for	youth.		 146	
5. Enhance	 the	 culture	 in	 our	 schools	 to	 illustrate	 career	 pathways	 and	 skills	 training	 vs.	

school	as	a	requirement.	 145	
6. Develop	programs	and	services	that	focus	on	kids’	mental	health	through	the	schools.		 130	
7. Enhance	the	gardens	at	all	of	the	schools	within	Lincoln	City	and	educate	the	children	in	

botany	and	organic	farming,	to	prepare	the	next	generations	of	farmers	and	biologists.	 128	
8. Address	bullying	issues	in	Lincoln	City’s	schools.	 125	
9. Invite	OMSI	to	build	an	observatory.	 113	
10. Provide	more	daycare	and	early	childhood	facilities.		 112	
11. Provide	better	special	needs	programs	for	students.	 99	
12. Improve	the	dropout	rate.	 99	
13. Provide	more	opportunities	for	kids	within	the	school	system.	 95	
14. Develop	a	children's	museum	(there	are	lots	of	things	that	can	be	donated	by	community	

members).	 85	
15. Develop	a	natural	history	education	center	for	public	school	students	across	the	state.	This	

could	provide	home	school	group	activities	for	kids	such	as	the	outdoor	education	program.	 76	
16. Improve	 parent	 involvement	 at	 the	 schools.	 Schools	 should	 improve	 and	 enhance	

communication	with	parents.	 74	
17. Develop	targeted	training	programs	and	education	for	young	women	to	ensure	they	are	

equipped	to	secure	living	wage	jobs.	 69	
18. Have	a	college	campus	in	Lincoln	City.	 59	
19. Create	incentive	programs	that	increase	kids’	excitement	about	school.	 49	
20. Offer	year-round	school	year.	 46	
21. Build	another	school	to	accommodate	future	growth.	 35	

	
	
	
Arts	and	Culture	Idea	Summary	 Votes	

1. Continue	to	maintain,	support,	and	fund	the	cultural	center.	 Improve	it	to	be	a	state-of-
the-art	cultural	center.		 216	

2. More	art	programs	in	our	schools	-	at	all	grade	levels.	 166	
3. Offer	more	local	artists’	works	in	shops.	Develop	a	“made	in	Lincoln	City”	shop	or	brand.		 149	
4. Provide	retail	spaces	that	support	local	artisans	and	fewer	trinket/souvenir	shops.	 127	
5. Jazz	music	festival/performances	on	the	beach.	 121	
6. More	affordable	art	classes	for	locals.	 114	
7. More	cultural	events.	 114	
8. Recognize	and	celebrate	Lincoln	City’s	history.	Support	or	develop	educational	and	artistic	

projects	that	are	centered	around	the	Native	American	history	of	this	area,	partnering	with	
the	Siletz	tribe.	 103	

9. Develop	an	auditorium	theater	here	for	lectures,	TED	Talks,	conferences.	 103	
10. Offer	more	opportunities	for	the	glass	float	hunts.	 97	

6.1.h

Packet Pg. 221



	

Imagine	Lincoln	City	|	Vision	Idea	Summary	 	 12/14/2017	Page	7	

11. More	public	art	and	city	resources	for	investing	in	public	art.	 91	
12. Develop	 historical	 markers	 to	 identify	 significant	 historical	 sites,	 and	 create	 an	

accompanying	map	for	people	to	visit	these	areas.	 85	
13. More	art	shows	that	include	fine	craftsmen,	jewelry,	and	clothing.		 83	
14. Incorporate	more	art	in	public	amenities	including	bike	racks,	kayak	launches,	beach	access	

points,	historic	murals,	etc.		 71	
15. Establish	a	consortium	of	artists	and/or	a	coop	gallery	to	help	artists	identify	and	support	

one	another.		 67	
16. Encourage/incentivize	more	artists	to	come	here.	 64	

	
	
	
Sense	of	Place	and	Community	Identity	Idea	Summary	 Votes	

1. Provide	 an	 incentive	 program	 for	 downtown	 merchants	 to	 complete	 remodels	 and	
storefront	beautification	projects.	Develop	a	plan	that	encourages	consistency	in	colors	and	
façade	improvements.	Upgrade	the	look	with	hanging	baskets.	 278	

2. Create	a	downtown	central	gathering	place,	 town	square,	pedestrian	plaza,	 Taft	Village	
Green,	or	band	stand.	 175	

3. Maintain	Lincoln	City's	small-town	feel,	and	preserve	the	relaxing,	beach	community	vibe.	 171	
4. Lincoln	City	should	embrace	its	position	on	the	ocean	and	being	next	to	lake	and	rivers,	

and	strongly	promote	the	many	outdoor	activities	you	can	do	here.	Lincoln	City	should	be	
considered	a	destination	for	people	who	love	the	outdoors.	 153	

5. Reduce	the	number	of	vacation	rental	dwellings	and	evaluate	policies	to	better	balance	
VRD’s	with	the	needs	of	full-time	residents.	 152	

6. Careful	 planning	 to	 support	 balanced	 growth	 for	 local	 residents	 and	 tourists.	 Foster	 a	
community	that	welcomes	tourists	while	still	meeting	the	needs	of	their	residents.	 143	

7. Create	 a	 downtown/city-center	 feel	 by	 enhancing	 sidewalk	 connections,	 improving	
pedestrian	safety,	cleaning	up	the	downtown	area,	and	adding	more	trees.	 124	

8. Facilitate	 local	access	to	 fresh	food.	More	fruit	 trees	and	more	gardens	so	everyone	can	
have	 enough	 food	 and	 work.	 Enriching	 the	 lives	 of	 everyone	 and	 be	 an	 example	 for	
production.	 123	

9. Create	a	central	place	to	find	volunteer	opportunities.	There	are	many	retired	people	who	
want	to	give	back	and	there	should	be	a	place	online	or	an	organization	that	compiles	a	list	
of	volunteer	positions.	 115	

10. Foster	an	inclusive	community	where	all	people	are	welcomed,	engaged,	and	included.	 115	
11. Reduce	the	number	of	pot/cannabis	shops	and/or	discourage	any	new	shops.	It	does	not	

help	to	promote	a	family-friendly	atmosphere.	 100	
12. Encourage	business	owners	along	101	to	put	up	a	December	holiday	light	display.	 92	
13. Clean	up	the	trailer	and	RV	parks.	 83	
14. Preserve	 local	 history	 of	 the	 Pearls	 and	 continue	 to	 develop	 these	 areas	 into	 unique	

neighborhoods	 and	 retail	 destinations.	 Include	 signage	 for	 each	 neighborhood	 that	
identifies	them	as	part	of	Lincoln	City	while	also	highlighting	their	unique	attributes.	 77	

15. Develop	landmark	signs	and	wayfinding	signs	that	are	consistent	in	design	and	showcase	
the	City’s	cohesive	brand.	 70	

16. More	 outdoor	 service	 projects	 and	 volunteer	 opportunities.	 Conduct	 outreach	 through	
local	nonprofits.	 65	

17. Develop	a	city	brand.		 55	
18. Change	 highway	 101	 and	move	 it	 to	Devils	 lake	 road	 and	make	 downtown	pedestrian	

friendly.	 53	
19. Change	the	City’s	name	to	reflect	its	beautiful	location.		 52	
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20. Offer	a	“Leadership	Lincoln	City"	class	that	takes	a	group	of	citizens	each	year	on	a	full	
induction	into	the	workings	of	the	city.	(Pendleton	can	be	used	as	a	model	for	this)	 46	

21. Encourage	more	thoughtful	new	urbanism	zones	like	that	one	in	Olivia	Beach.	 44	
22. Move	the	Lincoln	statue	to	a	more	visible	location.		 44	
23. Add	Otis	to	Lincoln	City.	 31	
24. Increase	building	setbacks.	 13	

	
	
	
Quality	Community	Services	Idea	Summary	 Votes	

1. Underground	utilities	to	improve	reliability	and	eliminate	eyesore.	 166	
2. Improve	 trails	 and	 parks.	 Improve	 D-River	 State	 Park,	 develop	 a	 dog	 park,	 improve	

trails/walking	paths,	add	play	equipment	to	parks	and	beaches.	 160	
3. Improve	cellular	service.	 159	
4. Install	sewer	system	around	the	lake.		 130	
5. City	policies	should	focus	on	resident	needs	versus	tourism	and	business	community.	 120	
6. Improve	access	to	the	lake	and	beaches,	especially	from	the	east	side	of	town.	 115	
7. Add	more	public	restrooms.	 111	
8. Install	community	fiber	optic	network	and	provide	better,	more	reliable	internet	service.	 109	
9. Better	access	to	public	parking	and	more	public	parking	lots	(including	parking	for	RV’s).		 106	
10. Continue	to	maintain	and	improve	city’s	infrastructure	systems.	 102	
11. Better	access	to	parks	and	open	spaces.	 100	
12. Add	more	garbage	service	for	beaches	during	the	high	season.		 99	
13. More	progressive	and	 involved	City	Council	 and	City	 government	working	 to	 represent	

local	interests	in	a	civil	and	transparent	manner.	 97	
14. Improve	 and	 maintain	 the	 City’s	 recreational	 amenities.	 Provide	 better	 marketing	 of	

programs	and	facilities	(including	the	lake).	 91	
15. Improve	the	Taft	Dock	area.	 85	
16. Provide	more	online	 information	about	emergency	alerts,	public	amenities,	events,	and	

programs.	Use	central	website	and	social	media	to	inform	residents	and	visitors.	 68	
17. Support	 the	 visitor	 and	 information	 center,	 and	 make	 information	 about	 community	

services	easier	to	locate.	 62	
18. Improve	the	City's	permitting	process.		 61	
19. Improve	signage	for	beach	access	and	parking.	 60	
20. Work	collaboratively	with	the	County	and	neighboring	communities	on	common	issues.	 55	
21. Turn	the	gully	next	to	the	skate	park	into	a	bike	park.		 55	
22. Add	hot	showers	and	foot	wash	areas	at	all	beach	access	points.	 44	
23. Provide	more	public	water	fountains	and	dog	fountains.	 43	
24. Enhance	City	customer	service	training	and	foster	a	culture	of	excellent	customer	service.		 42	
25. Provide	 more	 community	 education	 on	 the	 local	 economy	 and	 how	 city	 services	 are	

funded	through	taxes	and	tourism.	 24	
26. Invest	the	Roads	End	property	taxes	in	Roads	End	neighborhood.	 22	
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Imagine Lincoln City Vision Plan Ideas | Updated: November 13, 2017 
 
Activities and Attractions for All Ages 

1. More things for kids to do (ages toddler - elementary). Places in the community to take them for 
entertainment both indoors and outdoors, as well as extracurricular activities. Swimming lessons and 
other extracurricular activities which occur in the evening after parents' work hours. Suggestions for 
indoor activities included a trampolineExamples: park for kids (similar to those in Salem and Portland); 
youth clubs for dance, sports, academics, etc.; and, hosting a,  meet and greet for toddlers and parents 
at the community center. (27) 

2. Be a more dog-friendly community by adding a dog park, dog areas on the beach, and dog-friendly 
restaurants (places with dog-friendly outdoor patios). (13) 

3. Add more indoor activities including an indoor - trampoline park, movie theatre, ice skating rink, or 
roller skating rink. Renovate the old bowling alley. (16) 

4. Add a bocce ball court.  
5. More places and opportunities for teens and young adults to gather. The current places are run down 

(ie. Bowling alley). (8) A teen center, youth services club/boys and girls club with indoor activities for 
kids. (7) 

6. Offer a young professionals group to connect young adults. 
7. More nightlife places to party and dance other than bars. Places that are open later other than bars. A 

place for dancing and music that is  and appropriate for people of all ages. (Maybe the old Hilltop Space) 
(7) 

8. Add a roller skating or ice skating rink (an indoor activity for people of all ages). (4) 
9. MOffer more beach festivals. Have more events Oon the beach instead of in adjacent parking lots. Build 

a beach event venue (amphitheater). (3) 
10. Have different categories at the  Expand Sand Castle Festivals and expand the event to allow 

professional sand castle builders to participate. 

11. A Senior Center and more opportunities forfor seniors to do (pool, classes, entertainment). There are 
many people who retire here, but there needs to be more to do. (5)  

12. Activities for all ages such as racquetball leagues, bowling, pool hall for families, updated miniature golf, 
ceramic studio, etc. (3) 

13. Provide an old car show (Hot August Nights). The City and the Casino could partner on an event. 
14. More places for locals to hang out after work. These should be wWalkable spaces with gathering spaces 

such as a brewery, coffee shop, pizza, and other retail. Something similar to Nye Beach in Newport. 
Places for people to go who work 8-5. (6) 

15. Offer a teen center, youth services club/boys and girls club with indoor activities for kids. (7) 
16. Add a coffee shop in Taft that opens before 10 a.m. on the weekends. 
17. Increase daycare options for kids under 2 years. 
18. Let the public in to Salishan Beach 
19. Market the crabbing and foraging clinics for visitors. This is a great amenity. (3) 
20. Expand farmers market offerings 
21. Expand walking and hiking trails. (10) 
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22. Expand retail and dining opportunities. (Sushi restaurant, places offering local ingredients, 
vegan/vegetarian options, outdoor coffee shops/sidewalk cafes, 24-hour breakfast spot/late-night 
comfort food, Italian, etc.) (50) 

23. Bring food trucks to Lincoln City. (6) 
24. Setup science and nature seminars with good speakers and hands-on science. Incorporate more 

understanding of our unique Beach Bill and environment into the school system and the community. 
Plan a festival around that theme and foster a sense of appreciation for the unique coastal amenities. (2) 

25. Restore the old marina by D-River. 
26. A children’s museum. (4) 
27. A boardwalk where people can walk, skate, ride a bike, sit on a bench, etc. along the beach. (8) 
28. Provide spaces other than the Casino to host conventions and attract more visitors to Lincoln City. (3) 
29. Allow vehicle use of the beach and host dune buggy races. 
30. Host holiday community events and more local events for those who live here year-round. Not all events 

should be catered to tourist. (3) 
31. More community Eevents including things such aslike Blues Fest, LGBQT Pride Parade, Hydrangea 

Festival, Fiddlin’ on the Lake (with a floating stage). (3) 
32. Improving the Taft area in the way of awith better wharf, parking, restauraunts and shops would be a 

wonderful idea. 
33. More family oriented events and attractions. (11) 
34. Enhance opportunities to explore and enjoy our natural environment - our open spaces, lakes, bays and 

river. (6) 
 
Enhancing Mobility  

1. Work with the state to rRelieve traffic congestion by building a bypass or alternate routes 
through town to avoid 101. (50)  Fix traffic and relieve congestion. (84) 

2. Slow traffic down on 51st Street., people drive too fast -– c Campaign to "Slow down and enjoy 
the view."  

3. Fix traffic and relieve congestion. (84) 
4. Widen 101 to 4-5 lanes to alleviate congestion. (18) 
5. Prohibit left turns in downtown to increase the flow of traffic. (5) 
6. Add Class A Bike lanes. (16) 
7. It is challenging to turn onto 101 because there are not many traffic signals. Add traffic signals 

at Spanish Head, Cutler, and between Safeway and DQ. (8) 
8. More sidewalks and pedestrian connections that make it easy for everyone to walk. (Nelscott 

Gap Plan, walkways to beaches, pedestrian bridge over 101, etc.) (29) 
9. Add benches along sidewalks to make it easier for seniors to get around. (2) 
10. Plan forUse light rail or high capacity transit in the future to help move more people through 

town. (2) 
11. ODOT Camera south of Schooner Creek Bridge (??) 

12. Improve highway coming in to Lincoln City on the north side. Remove the curves. (2) 
13. Reduce speed limits through town. (3) 
14. Provide a betterImprove bus system with later hours and expanded routes outside the City . 

Provide a (second loop starting 2.5 hours later , and allow it to run until 7 p.m. Providing 
bBuses or shuttles could alleviate congestion trying to move people around and in/out of 
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town. (6) 
15. Add traffic safety signage or signals at all crosswalks. (5) 
16. Provide more traffic control services during the busy summer months and/or for special 

events. (5) 
17. Provide additional wayfinding signage for motorists, cyclists, pedestrians across Lincoln City. 

(2) 
18. Create one-way street grids. 
19. East Devil’s Lake Road needs a bike lane and/or sidewalk. (2) 
20. Use lodging tax revenue to pay for traffic improvements. 
21. East Devil's Lake Road needs a bike lane and/or sidewalk. 
22. Reroute traffic around Oceanlake, eliminating the terrible intersection at Hwy 101 & Devils 

Lake Rd. 
23. Provide better access to the valley and Portland. The casino has buses running several times a 

day.  I believe the city should find a way to offer a similar service or partner with the casino. 
24. Rebuild the 101 through Nelscott from Bard to Inn at Spanish Head as a four-lane road.  
25. Provide a trolley system to welcome visitors - complete with talented MCs to chat up Lincoln 

City.  Perhaps a $10 three-day (Saturday through Monday) Rider Passpasses to mitigate the 
mass Sunday afternoon exit.  Perhaps annual and for sSeniors Passes?   

26. Offer uber travel. 
 
 
Environmental Sustainability Idea Summary 

1. Allowing Prohibit fires at the beach are bad for the environment and pollute the air, this should be 
prohibited. They pollute the air. (3) 

2. Launch a trash campaign and provide more trash receptacles to encourage people to clean up after 
themselves. (10) 

3. Host neighborhood clean-up programs to clean up garbage and weeds.  
4. Stop cutting down trees. 
5. Host a public education campaign about cleaning up after pets and provide more dog bags in public 

areas and near beaches. (5) 

6. Reduce beachfront riprap. 
7. Create programs to better maintain the public beach and lake areas. (5) 
8. Protect the city's natural areas. 
9. Mitigate the impacts of growth on the environment. Be more thoughtful regarding what is allowed to be 

built on cliff sides. (2) 

10. Better resources to help beached baby seals. 
11. Clean up the ocean.  
12. Develop renewable and non-polluting energy sources.  
13. Allow fewer clear cuts. 
14. Reduce the light pollution from lighting to allow better views of the stars. 
15. Improve the water quality of the lake and remove/prevent algae. 
16. Organize program/ or event to celebrate Oregon coast's unique history, natural beauty, and wildlife. 

Include information about the Beach Bill and its significance, natural diversity & best practices, etc. 
Foster appreciation to encourage respect and preservation of the area. 
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17. Recruit industries aligned with our environmental sustainability goals and vision. (ie. Turn an old lumber 
mill into a biodiesel farm where forest debris is brought in from the woods and turned to biodiesel fuel, 
wave energy, wind energy, or a bottling plant to harvest our rainwater.) 

18. Host beach clean-up events weekly/monthly with local volunteers and tourists. 
19. Offer citywide recycling (including curbside glass pickup). Educate! Provide education for residents and 

tourists (could provide education through schools).  
20. Develop policies to encourage advanced energy-efficiency in buildings. 

 
 
 
Community Health and Safety Idea Summary 

1. Develop a program or services to work with transients. Having transients around town in public places 
gives a perception of the presence of drugs and crime. Develop a dorm for homeless teens. Provide 
facilities and shelters for and mental health services for transient population. Provide better services 
including mental health services. (37) 

2. Improve healthcare options and access. Bring the Providence system to Lincoln City. (8) 
3. Enforce traffic rules for cyclists. This can be hazardous for drivers and cyclists. (2) 
4. Improve ADA access across the City. Specifically, ADA access , and to the beach.  should be available, 

more wheelchair accessible public facilities, and provide additional handicap parking. (7) 
5. More traffic policing and enforcement of traffic laws. (6) 
6. Add red-light cameras.  
7. Plan and build a better pedestrian network with safe crosswalks using lights, flags, signage, and other 

improvements to ensure the safety of pedestrians and cyclists. (17) 
8. Promote drug prevention services and enhance drug enforcement activities.   
9. Enforce the panhandling and loitering laws. (7) 
10. Expand police presence across the community. Police should be at community events and in 

neighborhoods. Use more community policing tactics. (8) 
11. Set up neighborhood watch programs in Lincoln City and Otis.  
12. Provide better housing and support agencies for women, seniors, disabled, and children. 
13. Enforce leash laws in public areas. 
14. Develop and communicate emergency preparedness plans in case of tsunamis, earthquakes, or other 

major events. 
15. Install webcams around the City to provide security surveillance. 
16. Analyze the traffic and pedestrian related accidents, and determine solutions for mitigating. (2) 
17. Focus on healthier living. Urban educational farms, homestead visit, and a booming year-round farmers 

market will all help Lincoln City thrive and to be healthier and stay on top. This suggestion will 
impactfor residents and visitors.  

18. Support the new hospital with healing gardens. 
19. More patrols and enforcement of illegal activities at VRD’s.  
20. Crowd control services from police.  

 
 
 
Economic Opportunity Idea Summary 

1. Target business recruitment to grow jobs and community wealth. Recruit larger businesses to bring 
more infrastructure and tax revenue. Fill empty commercial buildings. (11) 

2. Promote pop-up businesses in vacant storefronts.  
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3. Recruit businesses that provide year-round, family-wage jobs and benefits. (11) 
4. Develop affordable housing and facilitate housing options that meet employee preferences. For 

employees. Balance vacation rental housing with affordable housing options for local workforce. (79) 
5. More lodging options for tourists. New options should include camping and hotels, and should provide 

a variety of price ranges to meet all budgets. (4) 
6. Support local small businesses by launchingwith a "shop local" campaign. Especially during the tourist 

off-season. (4) 
7. Recruit more general retail stores such as Lowe's, Target, Wal-Mart, Etc. This store would offer local-, 

affordable household goods for residents in addition to providingand year-round living-wage jobs. (20) 
8. Preserve local small local businesses and prevent big-box stores from developing. (3) 
9. Expand grocery retail opportunities. The high price of groceries impacts the overall cost of living. (Fred 

Meyer, Trader Joe’s, New Seasons, etc.) (11) 
10. Maximize tourism by facilitating the offering of higher quality artisan goods.  
11. Create policies that make it easier and cheaper to build in Lincoln City. Offer public land for affordable 

housing projects. Reduce SDC fees or offer flexible payment options. (8) 

12. Develop policies and programs to help reduce the overall cost of living (food, shelter, utilities, etc. are 
priced higher for tourists) or offer living wage employment opportunities for local residents. (5) 

13. Examine the Vacation Rental Dwelling policies, and develop a policy which balances the needs of 
neighborhoods, second-homeowners, public safety, and the economy. (11) 

14. Diversify housing options to include more apartments, tiny houses, single-family homes, senior 
communal living, multi-generational housing, etc. 

15. Diversify the economy to reduce the reliance on the tourism industry and offer more stable 
employment options offering living-wage salaries. (policy changes, zoning changes, develop enterprise 
zones to encourage new businesses) (13) 

16. Establish a small business incubator to support start-ups and encourage economic growth. (4) 
17. Improve infrastructure and provide better high-speed internet to attract more tech jobs and remote 

work opportunities which rely on a good internet connection. (4) 
18. Dredge the bay to attract more boaters, re-open the Kernville harbor. (3) 
19. Offer professional development opportunities to improve customer service skills at local businesses. As 

a tourist destination, Lincoln City should offer the best service on the coast. 

20. Expand the City limits to allow more land for the development of affordable housing. (2) 
21. Allow food truck pods as an incubator opportunity for new restaurants. (2)  
22. Foster job opportunities for local youth such as having a youth surf club start a business offering surf 

classes during the summer to tourists and in the winter mentoring younger surfers/water enthusiasts. 
23. Offer incentives for businesses to be located off the highway, and develop new neighborhoods with 

retail/residential in mind (similar to the Nelscott development on the east side of the highway). 
24. Develop a policy for rent control. 
25. Develop some of the property designated as Open Space.  This is - valuable property with great views, 

and protecting it only decreases amount of land for building additional housing and increases the value 
of existing land. As property develops rRequire the addition of trails and walkways as part of the 
development.  

26. Maintain the efforts to promote Lincoln City as a tourist destination.  
27. Promote ecotourism.  

 
 
 

6.1.i

Packet Pg. 228



 

Imagine Lincoln City | Vision Idea Summary  11/13/2017 Page 6 

Education and Learning Idea Summary 
1. Develop a children's museum with (there are lots of things that can be donated bydonations from 

community members. ) 
2. Improve and upgrade Lincoln City's schools. (5) 
3. Provide better special needs programs for students. 
4. Emphasize outdoor activities/educational opportunities. 
5. Develop a natural history education center for public school students across the state. This could 

provide home school group activities for kids such as the outdoor education program. (6) 
6. Proactive job training for youth.  
7. Offer year-round school year. 
8. Provide more daycare and early childhood facilities. (8) 
9. Improve parent involvement at the schools. Schools should improve and enhance communication with 

parents. (2) 
10. Create incentive programs that increase kids’ excitement about school. 
11. Enhance the culture in our schools to illustrate career pathways and skills training vs. school as a 

requirement. 
12. Develop targeted training programs and education for young women to ensure they are equipped to 

secure living wage jobs. 
13. Enhance the gardens at all of the schools within Lincoln City and educate the children in botany and 

organic farming, to prepare the next generations of farmers and biologists. 
14. Develop programs and services that focus on kids’ mental health through the schools.  
15. Improve the dropout rate. 
16. Address bullying issues in Lincoln City’s schools. 
17. Build another school to accommodate future growth. 
18. Have a college campus in Lincoln City. 
19. Invite OMSI to build an observatory. 
20. Improve the community college, trade, and higher education opportunities in the area to provide more 

opportunities and retain a higher percentage of the successful, younger population. (2) 
21. Provide more opportunities for kids within the school system. 

 
 
 
Arts and Culture Idea Summary 

1. Establish a consortium of artists and/or a coop gallery to helpfor artists to identify and support one 
another. (2) 

2. More art programs in our schools - at all grade levels. (4) 
3. More public art and city resources for investing in public art. (6) 
4. Jazz music festival/performances on the beach. 
5. Continue to maintain, support, and fund the cultural center. Improve it to be a state-of-the-art cultural 

center. (5) 
6. More art shows that include fine craftsmen, jewelry, and clothing.  
7. Provide retail spaces that support local artisans and fewer trinket/souvenir shops. (2) 
8. Offer more opportunities for the glass float hunts. 
9. Recognize and celebrate Lincoln City’s Native American history. Support or develop educational and 

artistic projects that are centered around the Native American history of this area, partnering with the 
Siletz tribe. (2) 
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10. Develop an auditorium theater here for lectures, TED Talks, conferences. 
11. Encourage/incentivize more artists to come here. 
12. Develop historical markers to identify significant historical sites, and create an accompanying map for 

people to visit these areas. 
13. More affordable art classes for locals. 
14. Incorporate more art in public amenities including bike racks, kayak launches, beach access points, 

historic murals, etc. (2) 
15. More cultural events. 
16. Offer more local artists’ works in shops. Develop a “made in Lincoln City” shop or brand.  

 
 
 
Sense of Place and Community Identity Idea Summary 

1. Provide an incentive program for downtown merchants to complete remodels and beautify 
storefronts. beautification projects. Develop a plan that eEncourages consistency in colors and façade 
improvements. Upgrade the look with hanging baskets. (87) 

2. Create a central place to find volunteer opportunities. There are mMany retired people  who want to 
give back and there should be a place online. A website or an organization that should compiles a list of 
volunteer positions. (2) 

3. Clean up the trailer and RV parks 
4. Create a downtown/city-center feel by enhancing sidewalk connections, improving pedestrian safety, 

cleaning up the downtown area, and adding more trees. (12) 
5. Create a downtown central gathering place, town square, pedestrian plaza, Taft Village Green, or band 

stand. (10) 
6. Maintain Lincoln City's small-town feel, and preserve the relaxing, beach community vibe. (15) 

7. Careful planning to support balanced growth for local residents and tourists. Foster a community that 
welcomes tourists while still meeting the needs of their residents. (28) 

8. Facilitate local access to fresh food. More fruit trees and more gardens so everyone can have enough 
food and work. Enriching the lives of everyone and be an example for production. 

9. Preserve local history of the Pearls and continue to develop these areas m into unique neighborhoods 
and/ retail destinations. Include sSignage for each neighborhood should identify each that identifies 
them as part of Lincoln City while also highlighting their unique attributes. (10) 

10. Increase building setbacks. 
11. Add Otis to Lincoln City. 
12. Develop landmark signs and wayfinding signs that are consistent in design and showcase the City’s 

cohesive brand. (4) 
13. Develop a city brand.  
14. Reduce the number of vacation rental dwellings and evaluate policies to better bbalance VRD’s with 

the needs of full-time residents. (19) 
15. Foster an inclusive community where all people are welcomed, engaged, and included. (9) 
16. Reduce the number of pot/cannabis shops and/or discourage any new shops. It does not help to 

promote a family-friendly atmosphere. (10) 
17. Encourage business owners along 101 to put up a December holiday light display. (2) 
18. Encourage more thoughtful new urbanism zones like that one in Olivia Beach. 
19. Lincoln City should embrace its position on the ocean and being next to , lake and rivers, and strongly 

promote the many outdoor activities you can do here. Lincoln City should be considered that make it a 
destination for people who love the outdoors. 
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20. I would change highway 101 going through town. I would move it to Devils lake road and make 
downtown pedestrian friendly. 

21. Offer a “Leadership Lincoln City" class that takes a group of citizens each year on a full induction into 
the workings of the city. (Pendleton can be used as a model for this) 

22. More outdoor service projects and volunteer opportunities. Conduct outreach through local nonprofits.  
23. Change the City’s name to reflect its beautiful location.  
24. Move the Lincoln statue to a more visible location.  

 
 
 
Quality Community Services Idea Summary 

1. Better access to public parking and more public parking lots (including parking for RV’s). (18) 
2. Better access to parks and open spaces. (4) 
3. Improve access to the lake and beaches, especially from the east side of town. (9) 
4. Improve trails and parks. Improve D-River State Park, develop a dog park, improve trails/walking paths, 

add play equipment to parks and beaches. (11) 
5. Add more public restrooms. (4) 
6. Improve signage for beach access and parking. (2) 
7. Provide more online information about emergency alerts, public amenities, events, and programs. Use 

central website and social media to inform residents and visitors. (4) 
8. City policies should focus on resident needs versus tourism and business community. (6) 
9. More progressive and involved City Council and City government working to represent local interests in 

a civil and transparent manner. (13) 
10. Underground utilities to improve reliability and eliminate eyesore. (8) 
11. Improve cellular service. (4) 
12. Install community fiber optic network and provide better, more reliable internet service. (4) 
13. Enhance City customer service training and foster a culture of excellent customer service.  
14. Provide more public water fountains and dog fountains. 
15. Improve the City's permitting process.  
16. Support the visitor and information center, and make information about community services easier to 

locate. (3) 
17. Add more garbage service for beaches during the high season.  
18. Work collaboratively with the County and neighboring communities on common issues. 
19. Provide more community education on the local economy and how city services are funded through 

taxes and tourism. 
20. Add hot showers and foot wash areas at all beach access points. 
21. Improve and maintain the City’s recreational amenities. Provide better marketing of programs and 

facilities (including the lake).  
22. Continue to maintain and improve city’s infrastructure systems. 
23. Improve the Taft Dock area. 
24. Invest the Roads End property taxes in Roads End neighborhood. 
25. Turn the gully next to the skate park into a bike park.  
26. Install sewer system around the lake.  
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February 22, 2018

Imagine Lincoln City
Vision Team 
Meeting #4
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Meeting Overview

Outreach Updates
Community Priorities Survey Results
Vision Plan Outline 
Focus Group Discussion and Debrief
Project Schedule and Next Steps
Q+A
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Outreach Updates
Activity # participants* # comments 
Online Survey 392 1,131
Online Priority Survey 809 283
E-Blast (October, November, December, January) 1,243 NA
Farmers Market Intercept Survey 59 254
Citizen E-mails 4 4
Lincoln City Sandcastle Festival 51 196
Chowder and Brewfest 21 36
Senior Fair Outreach 96 59
Community Open House 110 2,454
Lincoln City Planning Commission 10
City Council 20
Idea Boxes 8 TBD
Vision Team Meetings (3) 36 NA
Radio Interview (6 Completed – August, September, October, November, December, January) NA NA
Newspaper Articles NA NA
Other Social Media Followers (Twitter/Instagram) 79 NA
Facebook Likes 242 NA
Roads End Improvement Association Email 450
Youth Focus Group (High School) 15
Realtor Meeting 80
Running Totals: 3,725
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Priorities Survey Preliminary Results

• 809 survey responses

•572 surveys completed
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Activities + Attractions for All Ages
Top 10 Priorities
Activities and Attractions for All Ages Votes
Bring food trucks to Lincoln City. 337

More places and opportunities for teens and young adults to gather. 329
Expand walking and hiking trails. 309
A boardwalk where people can walk, skate, ride a bike, sit on a bench, etc. along the beach. 288
Add more indoor activities including an indoor trampoline park, movie theatre, ice skating rink,
or roller skating rink. 284

More things for kids to do (ages toddler - elementary). Places in the community to take them for
entertainment both indoors and outdoors, as well as extracurricular activities. 260
Start a teen center, youth services club/boys and girls club with indoor activities for kids. 244
Expand farmers market offerings. 222
Enhance opportunities to explore and enjoy our natural environment - open spaces, lakes, bays
and river. 219
Offer more beach festivals. Have more events on the beach instead of in adjacent parking lots.
Build a beach event venue (amphitheater). 216
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Enhancing Mobility
Top 10 Priorities

Enhancing Mobility Votes
More sidewalks and pedestrian connections that make it easy for everyone to walk. (Nelscott Gap Plan, 
walkways to beaches, pedestrian bridge over 101, etc.) 433
Work with the state to relieve traffic congestion by building a bypass or alternate routes through town to 
avoid 101. 359
Provide a better bus system with later hours and expanded routes outside the City. Provide a second loop 
starting 2.5 hours later, and allow it to run until 7 p.m. 339
Add traffic safety signage or signals at all crosswalks. 308
Fix traffic and relieve congestion. 281
Prohibit left turns in downtown to increase the flow of traffic. 281
Add benches along sidewalks to make it easier for seniors to get around. 228
Use lodging tax revenue to pay for traffic improvements. 225
East Devil’s Lake Road needs a bike lane and/or sidewalk. 214
Widen 101 to 4-5 lanes to alleviate congestion. 202
Offer Uber travel. 185

6.1.j

Packet Pg. 237



Environmental Sustainability
Top 10 Priorities
Environmental Sustainability Idea Summary Votes
Offer citywide recycling (including curbside glass pickup). Provide education for residents and tourists (could
provide education through schools). 428
Launch a trash public education campaign and provide more trash receptacles to encourage people to clean
up after themselves. 352
Protect the city's natural areas. 346
Improve the water quality of the lake and remove/prevent algae. 328
Host beach clean-up events weekly/monthly with local volunteers and tourists. 254
Host neighborhood clean-up programs to clean up garbage and weeds. 254
Recruit industries that align with Lincoln City’s environmental sustainability goals and vision. 242
Create programs to better maintain the public beach and lake areas. 227
Host a public education campaign about cleaning up after pets and provide more dog bags in public areas and
near beaches. 225
Develop renewable and non-polluting energy sources. 219

Organize program or event to celebrate Oregon coast's unique history, natural beauty, and wildlife.
211
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Community Health + Safety
Top 10 Priorities
Community Health and Safety Idea Summary Votes

Plan and build a better pedestrian network with safe crosswalks using lights, flags, signage, and other
improvements to ensure the safety of pedestrians and cyclists. 435
Develop a program or services to work with transients. Provide better services including mental health
services. 366
Enforce the panhandling and loitering laws. 316
Provide better housing and support agencies for women, seniors, disabled, and children. 313
Improve healthcare options and access. Bring the Providence system to Lincoln City. 298
Promote drug prevention services and enhance drug enforcement activities. 270
Set up neighborhood watch programs in Lincoln City and Otis. 255
More patrols and enforcement of illegal activities at VRD’s. 223
Analyze the traffic and pedestrian related accidents, and determine solutions for mitigating. 197
Develop and communicate emergency preparedness plans in case of tsunamis, earthquakes, or other major
events. 195
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Economic Opportunity + Housing
Top 10 Priorities
Economic Opportunity and Housing Idea Summary

Develop affordable housing and facilitate housing options that meet employee preferences. Balance vacation rental housing
with affordable housing options for local workforce. 462
Recruit businesses that provide year-round, family-wage jobs and benefits. 458
Diversify the economy to reduce the reliance on the tourism industry and offer more stable employment options offering
living-wage salaries. (policy changes, zoning changes, develop enterprise zones to encourage new businesses) 263
Allow food truck pods as an incubator opportunity for new restaurants. 255
Target business recruitment to grow jobs and community wealth. Recruit larger businesses to bring more infrastructure and
tax revenue. Fill empty commercial buildings. 238
Promote pop-up businesses in vacant storefronts. 236
Recruit more general retail stores such as Lowe's, Target, Wal-Mart, etc. This store would offer local, affordable household
goods for residents in addition to providing year-round living-wage jobs. 231
Improve infrastructure and provide better high-speed internet to attract more tech jobs and remote work opportunities. 227
Develop policies and programs to help reduce the overall cost of living (food, shelter, utilities, etc. are priced higher for
tourists) or offer living wage employment opportunities for local residents. 227
Create policies that make it easier and cheaper to build in Lincoln City. 211
Expand grocery retail opportunities. (Fred Meyer, Trader Joe’s, New Seasons, etc.) 203
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Education + Learning
Top 10 Priorities
Education and Learning Idea Summary Votes

Improve and upgrade Lincoln City's schools. 351
Emphasize outdoor activities/educational opportunities. 295
Proactive job training for youth. 295

Improve the community college, trade, and higher education opportunities in the area to provide more opportunities and retain a
higher percentage of the successful, younger population. 288
Enhance the culture in our schools to illustrate career pathways and skills training vs. school as a requirement. 279
Address bullying issues in Lincoln City’s schools. 247
Develop programs and services that focus on kids’ mental health through the schools. 239
Invite OMSI to build an observatory. 232
Provide more daycare and early childhood facilities. 231
Enhance the gardens at all of the schools within Lincoln City and educate the children in botany and organic farming, to prepare the
next generations of farmers and biologists. 221
Improve the dropout rate. 204
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Arts + Culture
Top 10 Priorities
Arts and Culture Idea Summary Votes

Continue to maintain, support, and fund the cultural center. Improve it to be a state-of-the-art cultural center. 409
More art programs in our schools - at all grade levels. 323
Offer more local artists’ works in shops. Develop a “made in Lincoln City” shop or brand. 274
Provide retail spaces that support local artisans and fewer trinket/souvenir shops. 222
Jazz music festival/performances on the beach. 222
More affordable art classes for locals. 213
More cultural events. 213

Recognize and celebrate Lincoln City’s history. Support or develop educational and artistic projects that are centered around
the Native American history of this area, partnering with the Siletz tribe. 212
Develop an auditorium theater here for lectures, TED Talks, conferences. 194
Develop historical markers to identify significant historical sites, and create an accompanying map for people to visit these
areas. 193
Offer more opportunities for the glass float hunts. 181
More public art and city resources for investing in public art. 168
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Sense of Place + Community Identity
Top 10 Priorities
Sense of Place and Community Identity Idea Summary Votes

Provide an incentive program for downtown merchants to complete remodels and storefront beautification projects. Develop a plan that
encourages consistency in colors and façade improvements. Upgrade the look with hanging baskets. 439

Create a downtown central gathering place, town square, pedestrian plaza, Taft Village Green, or band stand. 325
Maintain Lincoln City's small-town feel, and preserve the relaxing, beach community vibe. 299

Lincoln City should embrace its position on the ocean and being next to lake and rivers, and strongly promote the many outdoor activities you can
do here. Lincoln City should be considered a destination for people who love the outdoors. 284

Reduce the number of vacation rental dwellings and evaluate policies to better balance VRD’s with the needs of full-time residents. 276

Facilitate local access to fresh food. More fruit trees and more gardens so everyone can have enough food and work. Enriching the lives of
everyone and be an example for production. 242
Create a downtown/city-center feel by enhancing sidewalk connections, improving pedestrian safety, cleaning up the downtown area, and adding
more trees. 234
Careful planning to support balanced growth for local residents and tourists. Foster a community that welcomes tourists while still meeting the
needs of their residents. 233

Create a central place to find volunteer opportunities. There are many retired people who want to give back and there should be a place online or
an organization that compiles a list of volunteer positions. 230

Reduce the number of pot/cannabis shops and/or discourage any new shops. It does not help to promote a family-friendly atmosphere. 194
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Quality Community Services
Top 10 Priorities
Quality Community Services Idea Summary Votes

Underground utilities to improve reliability and eliminate eyesore. 303
Improve trails and parks. Improve D-River State Park, develop a dog park, improve trails/walking paths, add
play equipment to parks and beaches. 297
Improve cellular service. 287
Install sewer system around the lake. 245
City policies should focus on resident needs versus tourism and business community. 233
Add more public restrooms. 225
Improve access to the lake and beaches, especially from the east side of town. 219
Add more garbage service for beaches during the high season. 213
Install community fiber optic network and provide better, more reliable internet service. 211
Better access to public parking and more public parking lots (including parking for RV’s). 196
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Where do you get your community 
news in Lincoln City?
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Developing the Vision: Vision Plan Outline

• Introduction/Transmittal Letter
• Acknowledgements
• Vision Background

• Purpose
• Process and Timeline
• Roles
• Outreach Activities and Numbers

• Vision and Action Plan
• Vision Statement
• Focus Areas and Actions
• Implementation Plan

• Appendix
• Stakeholder Map
• Online Survey Results
• Priorities Matrix
• Comprehensive Plan Memo
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Focus Group Debrief
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Outreach Tool Kit: Focus Group Resources

• Focus Group Overview
• Focus Group Guide
•Meeting Sign-In Sheet
• Vision Idea List
• Reporting Form
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Updated Project Schedule

Project Kickoff: 
May 2017

Public 
Involvement: June-

October 2017

Vision 
Development: 

November – March 
2018

Vision Review + 
Adoption: March –

May 2018

Upcoming Project Dates

• Complete Focus Group Outreach: March 16th
• Vision Team Draft Plan Review: April 16th

• Present Draft Plan to Planning Commission: April 17th

• Distribute Plan for Public Review: April 18th

• Comments on Draft Plan Due: May 1, 2018
• Present Plan to City Council: May 14, 2018
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Questions + Discussion
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Imagine Lincoln City | Vision Team Meeting #3   

 
 
 

Imagine Lincoln City Vision Team Meeting #3 
 
Date/Time/Location:  Tuesday, December 19, 2017 

6 p.m. to 8 p.m. 
Lincoln City Council Chambers 
801 SW Hwy 101, Lincoln City, OR 97367 

 
Meeting Purpose: The purpose of this meeting is to review the results of the community 
outreach, discuss the development of the vision plan, and identify opportunities for additional 
community input.   
 
Expected Outcomes:  

• Gather insights from Community Open House and preliminary results from Priorities 
Survey 

• Gather input on the Vision Plan Outline and Draft Vision Statements 
• Identify additional opportunities for community review 

 

Agenda 
 
 1.  Welcome and Agenda Overview 
 
 2.  Community Open House Results & Debrief 
 
 3.  Community Priorities Survey Preliminary Results 
 
 4.  Additional Outreach Opportunities 
 
 5.  Vision Plan Outline and Draft Vision Statements 
 
 6.  Public Comment 
 
 7.  Adjourn 
 
 
 
The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, 
for a hearing impaired device, or for other accommodations for persons with disabilities, should be made at least 
48 hours in advance of the meeting to Cathy Steere, City Recorder, at 541-996-1203. 
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IMAGINE LINCOLN CITY – VISION TEAM MEETING #2 
Monday, November 6, 2017 – 6:00 PM 
 
The “Imagine Lincoln City” Vision Team held its second meeting on Monday, November 6, 
2017 at 6:00 PM in the council chambers at city hall. 
 
Members present were:  Nick Lupo, Roger Robertson, Elizabeth Reyes, Steve Griffiths, Niki 
Price, Laura Joki, Bob Gibson, Mary Jo Kerlin, Vicki Meneses, Dave Price, Sarah Cole, Stewart 
Brannen, Keith Kilian, Feather Hryczyk and Jeanne Sprague (both representing the parks board).  
(Members absent were:  David Jamieson, Taj Richardson,  and Lori Arce-Torres.) 
 
Project management team members present were:  Richard Townsend, Debra Nicholson, Kate 
Daschel, and Patti Kroen.   City Manager Ron Chandler also attended the meeting.  Alison 
Robertson was absent.  Project consultant Sara Singer from JRO+Co. led the meeting. 
 
Audience members included Judy Casper, Diana Hinton, Miles Schlesinger, Shawnn Kehr, Liza 
Carlson, Joe Hinton, Kathy Ware, Cindy Force and Nancy Cable.   
 
Sara reviewed the project schedule.  The public involvement phase was from June through 
October.  Now we’re in the Vision Development phase.  She summarized outreach to date; we 
have reached more than 1,000 people.  Between the online survey and intercept surveys, we have 
received over 1,700 comments.  We are seeing some emerging themes and there is some overlap 
between categories.   A summary of ideas from the intercept surveys was distributed; Sara 
reviewed graphs summarizing the answers from the online survey.   She said we still need to do 
more outreach to the younger populations and the Hispanic community.  Phase 2 outreach will 
include the open house, focus groups, group presentations, the priorities survey, and community 
leader interviews.   Dave Price said it would be helpful to ask people where they get their news.  
Elizabeth Reyes said some of the comments show that people aren’t finding out what is already 
available in our community.  Steve Griffiths asked if there is data about why people don’t come 
to Lincoln City to live or visit.  Richard Townsend said we don’t have that information now, but 
are exploring how to get that data.  Sarah Cole asked if the project has a budget for 
implementation.  Richard said the visioning project guides the comprehensive plan, which can 
lead to projects and ideas being implemented later.  Sara said the power of the visioning process 
can be bringing partners and organizations together.   
 
Next, the group discussed the November 14th open house.  Ideas for prizes were discussed, and 
several members agreed to volunteer at the event.  If there is need for more engagement, Roger 
Robertson suggested the day after Thanksgiving at the cultural center (the tree lighting event).  
Niki Price said the ornament-making workshop at that event might be a good opportunity.  Dave 
suggested bringing video equipment from OCCC to the open house so people can be filmed with 
their ideas.  Stewart Brannen and Feather Hryczyk asked about examples from other 
communities, and Sara can get this information.  Laura Joki said it’s important to get the point 
across, and also what the outcome will be. 
 
Sara discussed “developing the vision”.  She said the group will refine ideas and craft action 
statements.  City staff and community partners will review the ideas and statements to identify 
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relationship to upcoming plans or goals (e.g. adopted master plans).  Community priorities will 
be identified, as well as community partners who can assist in implementation.  Nick Lupo said 
some high school students have taken the online survey; he will ask about a focus group of 
students through the ASB or a leadership class (10 to 12 students is a good number).   
 
There was no further business, and the meeting adjourned at 7:10 PM. 
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Imagine	Lincoln	City	Vision	Plan	Ideas	|	Updated:	December	14,	2017	
	
Activities	and	Attractions	for	All	Ages	 Votes	

1. Bring	food	trucks	to	Lincoln	City.		 176	
2. More	places	and	opportunities	for	teens	and	young	adults	to	gather.	The	current	places	

are	run	down	(ie.	Bowling	alley).	 168	
3. Expand	walking	and	hiking	trails.	 164	
4. A	boardwalk	where	people	can	walk,	skate,	ride	a	bike,	sit	on	a	bench,	etc.	along	the	beach.	 153	
5. More	things	for	kids	to	do	(ages	toddler	 -	elementary).	Places	 in	the	community	to	take	

them	 for	 entertainment	 both	 indoors	 and	 outdoors,	 as	 well	 as	 extracurricular	 activities.	
Swimming	 lessons	 and	 other	 extracurricular	 activities	 which	 occur	 in	 the	 evening	 after	
parents'	work	hours.	Suggestions	 for	 indoor	activities	 included	a	 trampoline	park	 for	kids	
(similar	to	those	in	Salem	and	Portland);	youth	clubs	for	dance,	sports,	academics,	etc.;	and,	
hosting	a	meet	and	greet	for	toddlers	and	parents	at	the	community	center.	 143	

6. Add	more	indoor	activities	including	an	indoor	trampoline	park,	movie	theatre,	ice	skating	
rink,	or	roller	skating	rink.	Renovate	the	old	bowling	alley.	 143	

7. Expand	farmers	market	offerings.	 116	
8. Enhance	opportunities	to	explore	and	enjoy	our	natural	environment	-	open	spaces,	lakes,	

bays	and	river.	 116	
9. Start	a	teen	center,	youth	services	club/boys	and	girls	club	with	indoor	activities	for	kids.	 115	
10. Be	a	more	dog-friendly	community	by	adding	a	dog	park,	dog	areas	on	the	beach,	and	dog-

friendly	restaurants	(places	with	dog-friendly	outdoor	patios).	 112	
11. Expand	retail	and	dining	opportunities.	(Sushi	restaurant,	places	offering	local	ingredients,	

vegan/vegetarian	 options,	 outdoor	 coffee	 shops/sidewalk	 cafes,	 24-hour	 breakfast	
spot/late-night	comfort	food,	Italian,	etc.)	 112	

12. Offer	more	beach	festivals.	Have	more	events	on	the	beach	instead	of	in	adjacent	parking	
lots.	Build	a	beach	event	venue	(amphitheater).	 107	

13. Activities	for	all	ages	such	as	racquetball	 leagues,	bowling,	pool	hall	for	families,	updated	
miniature	golf,	ceramic	studio,	etc.	 107	

14. A	Senior	Center	and	more	opportunities	for	seniors	(pool,	classes,	entertainment).	There	
are	many	people	who	retire	here,	but	there	needs	to	be	more	to	do.	 94	

15. Improve	the	Taft	area	with	a	better	wharf,	parking,	restaurants,	and	shops.	 91	
16. Setup	science	and	nature	seminars	with	speakers	and	hand-on	science.	Incorporate	more	

understanding	of	our	unique	Beach	Bill	 and	environment	 into	 the	 school	 system	and	 the	
community.	Plan	a	 festival	around	 that	 theme	and	 foster	a	 sense	of	appreciation	 for	 the	
unique	coastal	amenities.	 84	

17. More	family	oriented	events	and	attractions.	 78	
18. More	nightlife	places	to	party	and	dance	other	than	bars.	Places	that	are	open	later	other	

than	bars.	A	place	for	dancing	and	music	that	is	appropriate	for	people	of	all	ages.	(Maybe	
the	old	Hilltop	Space)	 76	

19. More	places	for	locals	to	hang	out.	These	should	be	walkable	spaces	with	gathering	spaces	
such	as	a	brewery,	coffee	shop,	pizza,	and	other	retail.	Something	similar	to	Nye	Beach	in	
Newport.	Places	for	people	to	go	who	work	8-5.	 70	

20. Increase	daycare	options	for	kids	under	2	years.	 69	
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21. Host	holiday	community	events	for	more	local	events	for	those	who	live	here	year-round.	
Not	all	events	should	be	catered	to	tourists.	 69	

22. Restore	the	old	marina	by	D-River.	 62	
23. More	 community	 events	 including	 things	 such	 as	 Blues	 Fest,	 LGBQT	 Pride	 Parade,	

Hydrangea	Festival,	Fiddlin’	on	the	Lake	(with	a	floating	stage).	 57	
24. Have	 different	 categories	 at	 the	 Sand	 Castle	 Festivals	 and	 expand	 the	 event	 to	 allow	

professional	sand	castle	builders	to	participate.	 53	
25. A	children’s	museum.	 51	
26. Provide	 spaces	 other	 than	 the	 Casino	 to	 host	 conventions	 and	 attract	more	 visitors	 to	

Lincoln	City.	 47	
27. Add	a	coffee	shop	in	Taft	that	opens	before	10	a.m.	on	the	weekends.	 46	
28. Market	the	crabbing	and	foraging	clinics	for	visitors.	This	is	a	great	amenity.	 44	
29. Start	a	young	professionals	group	to	connect	young	adults.	 42	
30. Let	the	public	in	to	Salishan	Beach.	 38	
31. Add	a	bocce	ball	court.		 26	
32. Host	an	old	car	show	(Hot	August	Nights).	The	City	and	the	Casino	could	partner	on	an	event.	 19	
33. Allow	vehicle	use	on	the	beach	and	host	dune	buggy	races.	 13	

	
Enhancing	Mobility		 Votes	

1. More	sidewalks	and	pedestrian	connections	that	make	it	easy	for	everyone	to	walk.	
(Nelscott	Gap	Plan,	walkways	to	beaches,	pedestrian	bridge	over	101,	etc.)		 249	

2. Work	with	the	state	to	relieve	traffic	congestion	by	building	a	bypass	or	alternate	routes	
through	town	to	avoid	101.	 200	

3. Fix	traffic	and	relieve	congestion.	 180	
4. Provide	a	better	bus	system	with	later	hours	and	expanded	routes	outside	the	City.	

Provide	a	second	loop	starting	2.5	hours	later,	and	allow	it	to	run	until	7	p.m.	Providing	
buses	or	shuttles	could	alleviate	congestion	trying	to	move	people	around	and	in/out	of	
town.	 170	

5. Add	traffic	safety	signage	or	signals	at	all	crosswalks.	 151	
6. Prohibit	left	turns	in	downtown	to	increase	the	flow	of	traffic.	 140	
7. Add	benches	along	sidewalks	to	make	it	easier	for	seniors	to	get	around.	 120	
8. Widen	101	to	4-5	lanes	to	alleviate	congestion.		 119	
9. East	Devil’s	Lake	Road	needs	a	bike	lane	and/or	sidewalk.	 116	
10. Use	lodging	tax	revenue	to	pay	for	traffic	improvements.	 105	
11. Add	Class	A	Bike	lanes.	 93	
12. Offer	Uber	travel.	 90	
13. Provide	a	trolley	system	to	welcome	visitors	-	complete	with	talented	MCs	to	chat	up	

Lincoln	City.		Perhaps	a	$10	three-day	(Saturday	through	Monday)	Rider	Pass	to	mitigate	
the	mass	Sunday	afternoon	exit.		Perhaps	annual	Senior	Passes?			 88	

14. Rebuild	the	101	through	Nelscott	from	Bard	to	Inn	at	Spanish	Head	as	a	four-lane	road.		 86	
15. It	is	challenging	to	turn	onto	101	because	there	are	not	many	traffic	signals.	Add	traffic	

signals	at	Spanish	Head,	Cutler,	and	between	Safeway	and	DQ.		 80	
16. Provide	better	access	to	the	valley	and	Portland.	The	casino	has	buses	running	several	

times	a	day.	I	believe	the	city	should	find	a	way	to	offer	a	similar	service	or	partner	with	the	
casino.	 75	

17. Plan	for	light	rail	or	high	capacity	transit	in	the	future	to	help	move	more	people	through	
town.		 62	
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18. Improve	highway	coming	in	to	Lincoln	City	on	the	north	side.	Remove	the	curves.		 58	
19. Reduce	speed	limits	through	town.		 56	
20. Provide	additional	wayfinding	signage	for	motorists,	cyclists,	pedestrians	across	Lincoln	

City.		 46	
21. Provide	more	traffic	control	 services	during	 the	busy	summer	months	and/or	 for	special	

events.		 38	
22. ODOT	Camera	south	of	Schooner	Creek	Bridge.	 20	
23. Reroute	traffic	around	Oceanlake,	eliminating	the	terrible	intersection	at	Hwy	101	&	Devils	

Lake	Rd.	 19	
24. Create	one-way	street	grids.	 17	
25. Slow	traffic	down	on	51st	Street,	people	drive	too	fast	-	campaign	to	"Slow	down	and	enjoy	

the	view."		 10	
	
	
Environmental	Sustainability	Idea	Summary	 Votes	

1. Offer	citywide	recycling	(including	curbside	glass	pickup).		Provide	education	for	residents	
and	tourists	(could	provide	education	through	schools).	 230	

2. Protect	the	city's	natural	areas.	 190	
3. Launch	 a	 trash	 public	 education	 campaign	 and	 provide	 more	 trash	 receptacles	 to	

encourage	people	to	clean	up	after	themselves.	 178	
4. Improve	the	water	quality	of	the	lake	and	remove/prevent	algae.	 162	
5. Recruit	 industries	 that	 align	 with	 Lincoln	 City’s	 environmental	 sustainability	 goals	 and	

vision.	(ie.	Turn	an	old	lumber	mill	 into	a	biodiesel	farm	where	forest	debris	is	brought	in	
from	the	woods	and	turned	to	biodiesel	fuel,	wave	energy,	wind	energy,	or	a	bottling	plant	
to	harvest	our	rainwater.)	 138	

6. Host	beach	clean-up	events	weekly/monthly	with	local	volunteers	and	tourists.	 131	
7. Host	neighborhood	clean-up	programs	to	clean	up	garbage	and	weeds.		 119	
8. Create	programs	to	better	maintain	the	public	beach	and	lake	areas.	 119	
9. Develop	policies	to	encourage	advanced	energy-efficiency	in	buildings.	 116	
10. Mitigate	the	impacts	of	growth	on	the	environment.	Be	more	thoughtful	regarding	what	

is	allowed	to	be	built	on	cliff	sides.	 115	
11. Organize	program	or	event	to	celebrate	Oregon	coast's	unique	history,	natural	beauty,	and	

wildlife.	Include	information	about	the	Beach	Bill	and	its	significance,	natural	diversity	&	best	
practices,	etc.	Foster	appreciation	to	encourage	respect	and	preservation	of	the	area.	 111	

12. Host	a	public	education	campaign	about	cleaning	up	after	pets	and	provide	more	dog	bags	
in	public	areas	and	near	beaches.	 108	

13. Develop	renewable	and	non-polluting	energy	sources.		 104	
14. Allow	fewer	clear	cuts.	 90	
15. Reduce	the	pollution	from	lighting	to	allow	better	views	of	the	stars.	 87	
16. Clean	up	the	ocean.		 73	
17. Stop	cutting	down	trees.	 55	
18. Better	resources	to	help	beached	baby	seals.	 30	
19. Fires	at	the	beach	should	be	prohibited.	They	are	bad	for	the	environment	and	pollute	the	

air.	 29	
20. Reduce	beachfront	riprap.	 21	
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Community	Health	and	Safety	Idea	Summary	 Votes	

1. Plan	and	build	a	better	pedestrian	network	with	safe	crosswalks	using	lights,	flags,	signage,	
and	other	improvements	to	ensure	the	safety	of	pedestrians	and	cyclists.	 224	

2. Develop	a	program	or	services	to	work	with	transients.	Having	transients	around	town	in	
public	places	gives	a	perception	of	 the	presence	of	drugs	and	crime.	Develop	a	dorm	for	
homeless	 teens.	 Provide	 facilities	 and	 shelters	 for	 transient	 population.	 Provide	 better	
services	including	mental	health	services.	 207	

3. Provide	better	housing	and	support	agencies	for	women,	seniors,	disabled,	and	children.	 173	
4. Improve	healthcare	options	and	access.	Bring	the	Providence	system	to	Lincoln	City.	 164	
5. Enforce	the	panhandling	and	loitering	laws.	 164	
6. Promote	drug	prevention	services	and	enhance	drug	enforcement	activities.			 129	
7. Set	up	neighborhood	watch	programs	in	Lincoln	City	and	Otis.		 129	
8. More	patrols	and	enforcement	of	illegal	activities	at	VRD’s.		 110	
9. Develop	 and	 communicate	 emergency	 preparedness	 plans	 in	 case	 of	 tsunamis,	

earthquakes,	or	other	major	events.	 108	
10. Analyze	 the	 traffic	 and	 pedestrian	 related	 accidents,	 and	 determine	 solutions	 for	

mitigating.	 102	
11. Support	the	new	hospital	with	healing	gardens.	 102	
12. Improve	 ADA	 access	 across	 the	 City.	 Specifically,	 ADA	 access	 to	 the	 beach	 should	 be	

available,	 more	 wheelchair	 accessible	 public	 facilities,	 and	 provide	 additional	 handicap	
parking.	 97	

13. Focus	on	healthier	living.	Urban	educational	farms,	homestead	visit,	and	a	booming	year-
round	farmers	market	will	all	help	Lincoln	City	thrive	and	to	be	healthier	and	stay	on	top.	
This	suggestion	will	impact	residents	and	visitors.	 88	

14. Expand	police	presence	across	the	community.	Police	should	be	at	community	events	and	
in	neighborhoods.	Use	more	community	policing	tactics.	 74	

15. Enforce	leash	laws	in	public	areas.	 72	
16. Enforce	traffic	rules	for	cyclists.	This	can	be	hazardous	for	drivers	and	cyclists.	 63	
17. More	traffic	policing	and	enforcement	of	traffic	laws.	 62	
18. Install	webcams	around	the	City	to	provide	security	surveillance.	 42	
19. Add	red-light	cameras.		 37	
20. Crowd	control	services	from	police.		 17	

	
	
	
Economic	Opportunity	and	Housing	Idea	Summary	 	

1. Develop	 affordable	 housing	 and	 facilitate	 housing	 options	 that	 meet	 employee	
preferences.	 Balance	 vacation	 rental	 housing	 with	 affordable	 housing	 options	 for	 local	
workforce.	 276	

2. Recruit	businesses	that	provide	year-round,	family-wage	jobs	and	benefits.		 240	
3. Diversify	the	economy	to	reduce	the	reliance	on	the	tourism	industry	and	offer	more	stable	

employment	options	offering	living-wage	salaries.	(policy	changes,	zoning	changes,	develop	
enterprise	zones	to	encourage	new	businesses)		 145	

4. Allow	food	truck	pods	as	an	incubator	opportunity	for	new	restaurants.		
135	

5. Target	business	recruitment	to	grow	jobs	and	community	wealth.	Recruit	larger	businesses	
to	bring	more	infrastructure	and	tax	revenue.	Fill	empty	commercial	buildings.	 132	
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6. Improve	infrastructure	and	provide	better	high-speed	internet	to	attract	more	tech	jobs	
and	remote	work	opportunities.	(4)	 130	

7. Develop	 policies	 and	 programs	 to	 help	 reduce	 the	 overall	 cost	 of	 living	 (food,	 shelter,	
utilities,	etc.	are	priced	higher	for	tourists)	or	offer	living	wage	employment	opportunities	
for	local	residents.	 119	

8. Promote	pop-up	businesses	in	vacant	storefronts.		 118	
9. Recruit	more	general	retail	stores	such	as	Lowe's,	Target,	Wal-Mart,	etc.	This	store	would	

offer	 local,	 affordable	household	 goods	 for	 residents	 in	 addition	 to	providing	 year-round	
living-wage	jobs.	 117	

10. Promote	ecotourism.		 110	

11. Preserve	local	small	local	businesses	and	prevent	big-box	stores	from	developing.	
108	

12. Create	policies	that	make	it	easier	and	cheaper	to	build	in	Lincoln	City.	Offer	public	land	for	
affordable	housing	projects.	Reduce	SDC	fees	or	offer	flexible	payment	options.	 108	

13. Expand	grocery	retail	opportunities.	The	high	price	of	groceries	impacts	the	overall	cost	of	
living.	(Fred	Meyer,	Trader	Joe’s,	New	Seasons,	etc.)	 104	

14. Examine	the	Vacation	Rental	Dwelling	policies,	and	balance	the	needs	of	neighborhoods,	
second-homeowners,	public	safety,	and	the	economy.	 104	

15. Support	local	small	businesses	by	launching	a	"shop	local"	campaign.	Especially	during	the	
tourist	off-season.	 103	

16. Foster	job	opportunities	for	 local	youth	such	as	having	a	youth	surf	club	start	a	business	
offering	 surf	 classes	during	 the	 summer	 to	 tourists	and	 in	 the	winter	mentoring	younger	
surfers/water	enthusiasts.	 88	

17. Diversify	housing	options	 to	 include	more	apartments,	 tiny	houses,	 single-family	homes,	
senior	communal	living,	multi-generational	housing,	etc.	 85	

18. Maintain	the	efforts	to	promote	Lincoln	City	as	a	tourist	destination.		 80	

19. Establish	a	small	business	incubator	to	support	start-ups	and	encourage	economic	growth.		
70	

20. Develop	a	policy	for	rent	control.	 66	
21. Expand	the	City	limits	to	allow	more	land	for	the	development	of	affordable	housing.		 64	
22. Maximize	tourism	by	facilitating	the	offering	of	higher	quality	artisan	goods.	 62	
23. Dredge	the	bay	to	attract	more	boaters,	re-open	the	Kernville	harbor.		 58	
24. Offer	professional	development	opportunities	to	improve	customer	service	skills	at	local	

businesses.	As	a	tourist	destination,	Lincoln	City	should	offer	the	best	service	on	the	coast.	 50	
25. Offer	 incentives	 for	 businesses	 to	 be	 located	 off	 the	 highway,	 and	 develop	 new	

neighborhoods	with	retail/residential	in	mind	(similar	to	the	Nelscott	development	on	the	
east	side	of	the	highway).	 38	

26. Develop	some	of	the	property	designated	as	Open	Space.	 	This	is	valuable	property	with	
great	views,	and	protecting	it	only	decreases	amount	of	land	for	building	additional	housing	
and	increases	the	value	of	existing	land.	As	property	develops	require	the	addition	of	trails	
and	walkways	as	part	of	the	development.	 16	

27. More	 lodging	options	 for	 tourists.	New	options	 should	 include	 camping	 and	hotels,	 and	
should	provide	a	variety	of	price	ranges	to	meet	all	budgets.	 4	

	
	
	
	

6.1.k

Packet Pg. 258



	

Imagine	Lincoln	City	|	Vision	Idea	Summary	 	 12/14/2017	Page	6	

Education	and	Learning	Idea	Summary	 Votes	

1. Improve	and	upgrade	Lincoln	City's	schools.		 188	
2. Emphasize	outdoor	activities/educational	opportunities.	 151	
3. Improve	the	community	college,	trade,	and	higher	education	opportunities	in	the	area	to	

provide	 more	 opportunities	 and	 retain	 a	 higher	 percentage	 of	 the	 successful,	 younger	
population.	 150	

4. Proactive	job	training	for	youth.		 146	
5. Enhance	 the	 culture	 in	 our	 schools	 to	 illustrate	 career	 pathways	 and	 skills	 training	 vs.	

school	as	a	requirement.	 145	
6. Develop	programs	and	services	that	focus	on	kids’	mental	health	through	the	schools.		 130	
7. Enhance	the	gardens	at	all	of	the	schools	within	Lincoln	City	and	educate	the	children	in	

botany	and	organic	farming,	to	prepare	the	next	generations	of	farmers	and	biologists.	 128	
8. Address	bullying	issues	in	Lincoln	City’s	schools.	 125	
9. Invite	OMSI	to	build	an	observatory.	 113	
10. Provide	more	daycare	and	early	childhood	facilities.		 112	
11. Provide	better	special	needs	programs	for	students.	 99	
12. Improve	the	dropout	rate.	 99	
13. Provide	more	opportunities	for	kids	within	the	school	system.	 95	
14. Develop	a	children's	museum	(there	are	lots	of	things	that	can	be	donated	by	community	

members).	 85	
15. Develop	a	natural	history	education	center	for	public	school	students	across	the	state.	This	

could	provide	home	school	group	activities	for	kids	such	as	the	outdoor	education	program.	 76	
16. Improve	 parent	 involvement	 at	 the	 schools.	 Schools	 should	 improve	 and	 enhance	

communication	with	parents.	 74	
17. Develop	targeted	training	programs	and	education	for	young	women	to	ensure	they	are	

equipped	to	secure	living	wage	jobs.	 69	
18. Have	a	college	campus	in	Lincoln	City.	 59	
19. Create	incentive	programs	that	increase	kids’	excitement	about	school.	 49	
20. Offer	year-round	school	year.	 46	
21. Build	another	school	to	accommodate	future	growth.	 35	

	
	
	
Arts	and	Culture	Idea	Summary	 Votes	

1. Continue	to	maintain,	support,	and	fund	the	cultural	center.	 Improve	it	to	be	a	state-of-
the-art	cultural	center.		 216	

2. More	art	programs	in	our	schools	-	at	all	grade	levels.	 166	
3. Offer	more	local	artists’	works	in	shops.	Develop	a	“made	in	Lincoln	City”	shop	or	brand.		 149	
4. Provide	retail	spaces	that	support	local	artisans	and	fewer	trinket/souvenir	shops.	 127	
5. Jazz	music	festival/performances	on	the	beach.	 121	
6. More	affordable	art	classes	for	locals.	 114	
7. More	cultural	events.	 114	
8. Recognize	and	celebrate	Lincoln	City’s	history.	Support	or	develop	educational	and	artistic	

projects	that	are	centered	around	the	Native	American	history	of	this	area,	partnering	with	
the	Siletz	tribe.	 103	

9. Develop	an	auditorium	theater	here	for	lectures,	TED	Talks,	conferences.	 103	
10. Offer	more	opportunities	for	the	glass	float	hunts.	 97	
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11. More	public	art	and	city	resources	for	investing	in	public	art.	 91	
12. Develop	 historical	 markers	 to	 identify	 significant	 historical	 sites,	 and	 create	 an	

accompanying	map	for	people	to	visit	these	areas.	 85	
13. More	art	shows	that	include	fine	craftsmen,	jewelry,	and	clothing.		 83	
14. Incorporate	more	art	in	public	amenities	including	bike	racks,	kayak	launches,	beach	access	

points,	historic	murals,	etc.		 71	
15. Establish	a	consortium	of	artists	and/or	a	coop	gallery	to	help	artists	identify	and	support	

one	another.		 67	
16. Encourage/incentivize	more	artists	to	come	here.	 64	

	
	
	
Sense	of	Place	and	Community	Identity	Idea	Summary	 Votes	

1. Provide	 an	 incentive	 program	 for	 downtown	 merchants	 to	 complete	 remodels	 and	
storefront	beautification	projects.	Develop	a	plan	that	encourages	consistency	in	colors	and	
façade	improvements.	Upgrade	the	look	with	hanging	baskets.	 278	

2. Create	a	downtown	central	gathering	place,	 town	square,	pedestrian	plaza,	 Taft	Village	
Green,	or	band	stand.	 175	

3. Maintain	Lincoln	City's	small-town	feel,	and	preserve	the	relaxing,	beach	community	vibe.	 171	
4. Lincoln	City	should	embrace	its	position	on	the	ocean	and	being	next	to	lake	and	rivers,	

and	strongly	promote	the	many	outdoor	activities	you	can	do	here.	Lincoln	City	should	be	
considered	a	destination	for	people	who	love	the	outdoors.	 153	

5. Reduce	the	number	of	vacation	rental	dwellings	and	evaluate	policies	to	better	balance	
VRD’s	with	the	needs	of	full-time	residents.	 152	

6. Careful	 planning	 to	 support	 balanced	 growth	 for	 local	 residents	 and	 tourists.	 Foster	 a	
community	that	welcomes	tourists	while	still	meeting	the	needs	of	their	residents.	 143	

7. Create	 a	 downtown/city-center	 feel	 by	 enhancing	 sidewalk	 connections,	 improving	
pedestrian	safety,	cleaning	up	the	downtown	area,	and	adding	more	trees.	 124	

8. Facilitate	 local	access	to	 fresh	food.	More	fruit	 trees	and	more	gardens	so	everyone	can	
have	 enough	 food	 and	 work.	 Enriching	 the	 lives	 of	 everyone	 and	 be	 an	 example	 for	
production.	 123	

9. Create	a	central	place	to	find	volunteer	opportunities.	There	are	many	retired	people	who	
want	to	give	back	and	there	should	be	a	place	online	or	an	organization	that	compiles	a	list	
of	volunteer	positions.	 115	

10. Foster	an	inclusive	community	where	all	people	are	welcomed,	engaged,	and	included.	 115	
11. Reduce	the	number	of	pot/cannabis	shops	and/or	discourage	any	new	shops.	It	does	not	

help	to	promote	a	family-friendly	atmosphere.	 100	
12. Encourage	business	owners	along	101	to	put	up	a	December	holiday	light	display.	 92	
13. Clean	up	the	trailer	and	RV	parks.	 83	
14. Preserve	 local	 history	 of	 the	 Pearls	 and	 continue	 to	 develop	 these	 areas	 into	 unique	

neighborhoods	 and	 retail	 destinations.	 Include	 signage	 for	 each	 neighborhood	 that	
identifies	them	as	part	of	Lincoln	City	while	also	highlighting	their	unique	attributes.	 77	

15. Develop	landmark	signs	and	wayfinding	signs	that	are	consistent	in	design	and	showcase	
the	City’s	cohesive	brand.	 70	

16. More	 outdoor	 service	 projects	 and	 volunteer	 opportunities.	 Conduct	 outreach	 through	
local	nonprofits.	 65	

17. Develop	a	city	brand.		 55	
18. Change	 highway	 101	 and	move	 it	 to	Devils	 lake	 road	 and	make	 downtown	pedestrian	

friendly.	 53	
19. Change	the	City’s	name	to	reflect	its	beautiful	location.		 52	
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20. Offer	a	“Leadership	Lincoln	City"	class	that	takes	a	group	of	citizens	each	year	on	a	full	
induction	into	the	workings	of	the	city.	(Pendleton	can	be	used	as	a	model	for	this)	 46	

21. Encourage	more	thoughtful	new	urbanism	zones	like	that	one	in	Olivia	Beach.	 44	
22. Move	the	Lincoln	statue	to	a	more	visible	location.		 44	
23. Add	Otis	to	Lincoln	City.	 31	
24. Increase	building	setbacks.	 13	

	
	
	
Quality	Community	Services	Idea	Summary	 Votes	

1. Underground	utilities	to	improve	reliability	and	eliminate	eyesore.	 166	
2. Improve	 trails	 and	 parks.	 Improve	 D-River	 State	 Park,	 develop	 a	 dog	 park,	 improve	

trails/walking	paths,	add	play	equipment	to	parks	and	beaches.	 160	
3. Improve	cellular	service.	 159	
4. Install	sewer	system	around	the	lake.		 130	
5. City	policies	should	focus	on	resident	needs	versus	tourism	and	business	community.	 120	
6. Improve	access	to	the	lake	and	beaches,	especially	from	the	east	side	of	town.	 115	
7. Add	more	public	restrooms.	 111	
8. Install	community	fiber	optic	network	and	provide	better,	more	reliable	internet	service.	 109	
9. Better	access	to	public	parking	and	more	public	parking	lots	(including	parking	for	RV’s).		 106	
10. Continue	to	maintain	and	improve	city’s	infrastructure	systems.	 102	
11. Better	access	to	parks	and	open	spaces.	 100	
12. Add	more	garbage	service	for	beaches	during	the	high	season.		 99	
13. More	progressive	and	 involved	City	Council	 and	City	 government	working	 to	 represent	

local	interests	in	a	civil	and	transparent	manner.	 97	
14. Improve	 and	 maintain	 the	 City’s	 recreational	 amenities.	 Provide	 better	 marketing	 of	

programs	and	facilities	(including	the	lake).	 91	
15. Improve	the	Taft	Dock	area.	 85	
16. Provide	more	online	 information	about	emergency	alerts,	public	amenities,	events,	and	

programs.	Use	central	website	and	social	media	to	inform	residents	and	visitors.	 68	
17. Support	 the	 visitor	 and	 information	 center,	 and	 make	 information	 about	 community	

services	easier	to	locate.	 62	
18. Improve	the	City's	permitting	process.		 61	
19. Improve	signage	for	beach	access	and	parking.	 60	
20. Work	collaboratively	with	the	County	and	neighboring	communities	on	common	issues.	 55	
21. Turn	the	gully	next	to	the	skate	park	into	a	bike	park.		 55	
22. Add	hot	showers	and	foot	wash	areas	at	all	beach	access	points.	 44	
23. Provide	more	public	water	fountains	and	dog	fountains.	 43	
24. Enhance	City	customer	service	training	and	foster	a	culture	of	excellent	customer	service.		 42	
25. Provide	 more	 community	 education	 on	 the	 local	 economy	 and	 how	 city	 services	 are	

funded	through	taxes	and	tourism.	 24	
26. Invest	the	Roads	End	property	taxes	in	Roads	End	neighborhood.	 22	
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Imagine Lincoln City Draft Vision Statements 
 
Focus Areas will be comprised as follows in the final report: 
 
Goal Statement: Describes desired future conditions within a focus area by 2040 
Actions: Outline focused approaches to achieving goals 
Strategies: TBD in Implementation Phase 
Community Partners: TBD in Implementation Phase. Organizations that share implementation 
responsibility for actions.  
 
Lincoln City Vision Statement 
TBD….This will be formed following the completion of all outreach efforts.  
 
Focus Area Goal Statements 
 
Activities and Attractions for All Ages 
Lincoln City is a vibrant, regional destination for outdoor and indoor recreation opportunities, 
arts, culture, cuisine, and entertainment. Easy access and convenient parking enables residents 
and visitors of all ages to attend year-round community events and activities. We provide 
targeted activities and gathering spaces for youth, adults, and seniors. We offer some of the 
region’s best outdoor recreation opportunities including hiking trails, beaches, and water sports 
on the lake.  

 
Quality Community Services 
Lincoln City provides high-quality public services. Residents and visitors are able to easily access 
and navigate public amenities and services. We maintain public infrastructure and utilities at 
the highest standards to ensure reliable service. City government is transparent, collaborative, 
and efficient.  
 
Arts and Culture 
Lincoln City is a place that celebrates the arts. Access to a diverse spectrum of artists, arts, and 
cultural experiences enriches the community. We foster a community that supports local artists 
and recognizes, honors, and celebrates community history and culture. 

 
Education and Learning 
Lincoln City supports a comprehensive education system offering improved K-12 schools, 
advanced career and workforce development programs, outdoor educational opportunities, 
and improved higher education opportunities on the coast. Our schools encourage and 
facilitate family involvement and provide a supportive learning environment for all children.  
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Economic Opportunity and Housing 
In Lincoln City, people understand the value of a diverse and thriving economic base. While 
tourism supports part of our economy, our community works together to attract and retain 
jobs from other diverse industries. Our infrastructure systems are well maintained to support 
and accommodate the City’s growth. Lincoln City supports small business and provides services 
and support for new business start-ups. We collaborate across the community to ensure our 
workforce can afford to live here and is provided with a range of housing options.   
 
Enhancing Mobility 
Lincoln City has an integrated transportation system that provides improved connectivity for all 
modes of transportation. As a regional tourist destination, there are peak traffic seasons, where 
we work together to maintain community mobility. Residents and visitors can safely and easily 
navigate their way around Lincoln City using any mode of transportation.  
 
Sense of Place and Community Identity 
Lincoln City is a welcoming and attractive place to visit and call home. Residents take pride in 
their community and in cultivating a unique sense of place. We have an established and 
recognized city center where people from all walks of life come to gather and connect. We 
preserve our small-town feel and are connected physically through our improved neighborhood 
gathering spaces, connected and improved pathways, and displays of public art. We are socially 
connected through our expanded community events, active neighborhoods, and commitment 
to engaging the whole community.  
 
Environmental Sustainability 
Lincoln City is a responsible steward of our ocean, beaches, lake, open space, and other natural 
resources. Our community fosters a healthy environment to create a sustainable and resilient 
city that can be enjoyed for future generations to come.  
 
Community Health and Safety 
Lincoln City is a safe and healthy community for all community members. Public health and 
safety priorities include eliminating homelessness, improving access to healthcare, providing 
safe pedestrian networks, drug and alcohol abuse prevention, and natural hazard preparedness 
and mitigation. People appreciate the community policing approach to foster community safety 
and resiliency.  
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